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Section 1: Report Summary

This report provides a summary of the major findings following the road asset condition survey,
undertaken in Dec-15 for Pyrenees Shire by Moloney Asset Management Systems MAMS.

This summary aims to provide an overview of the important findings coming out of the survey as well as a
shapshot of the overall asset condition and financial Modelling results, it is in three parts as detailed

below.
11
1.2
1.3

11

Overall Report Findings
Summary of Asset Condition Findings

Summary of financial Modelling results

Overall Report Findings

The following are the major findings coming out of the condition survey and analysis of results within this

report.

111
1.

10.

11.

12.

Major Report Findings

At a high level it is estimated that Pyrenees Shire has lost around 1.13% of the value within its full
road network since the last survey in 2011

The total present renewal shortfall or backlog in over intervention assets for the whole roads
group is estimated at $4,192,637 representing 2.38% of the total road asset valuation. This is
considered to be a reasonable figure by industry standards but Council should focus on not
allowing the backlog grow any further, or reducing the figure slowly with time.

Renewal demand is predicted to rise slowly but steadily over the next 10 - 20 years and
modelling indicates that council will need to lift its present total renewal expenditure of $2,030,000
by 1.0% compounding for the next 10-years in order to reduce the present total level of over
intervention assets at 2.38% back to around 2.0% after 10-years. (All figures in today's dollars).

Renewal demand in years 10 - 20 is predicted to continue to rise. With the present planned
renewal expenditure level at only 52% of the consumption rate (annual depreciation) this should
be understood and planned for.

The sealed road pavements were found to be in fair overall condition and had experienced a
condition decline since 2011.

The sealed surface assets (re-seals) were found to be in fair overall condition and had
experienced a quite measurably condition decline since 2011.

The Unsealed road pavement assets were found to be in excellent overall condition and had
experienced a quite measurable condition improvement since 2011. This is due to the additional
funding received from various sources over the period since the last condition survey.

The Kerb assets were found to be in very good overall condition and had experienced a condition
improvement since 2011.

The footpath assets were found to be in good overall condition and had experienced an overall
condition decline since 2011.

Pyrenees Shire has made some very significant progress in the management and funding of its
road network since our first survey in 2010. Back in 2010 council was funding its road asset
renewals at 30% of the consumption rate. This had moved to 36% by 2011 and is currently at
52%.

At a funding level of 52% of the consumption rate, council is loosing around $1,843,292 pa in the
value of its road network. In the longer term the present renewal funding level of $2,030,000 pa
will need to rise to the consumption rate of $3,873,292 pa and at some point will need to go
beyond even that level to make up for past shortfalls.

The rising renewal demand within the road network over the last 20 years has two basic causes.
Firstly the ageing of the assets and secondly the very strong rise in unit renewal costs.
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13. Council is not alone in facing a growing renewal demand on its road network. It has come a long
way since 2010 but it must be aware of the predicted future growth in renewal demand and take
steps to address this.

14. All financial reporting within this document is based in today's values with no allowance for any
CPI movement. The Moloney software has the capacity to adjust all outputs for an adopted
annual CPI increase, but it is felt that this can present some very misleading and difficult to
interpret results.

1.1.2  Other Important matters covered within the report

1. Unigue degradation curves have been produced based on actual condition change between the
three surveys undertaken between 2010 and 2015.

2. Key performance indicators have been developed at a sub asset level that accurately quantify
asset condition change since the 2011 survey

3. The same key performance indicators have been used to benchmark Pyrenees Shire against the
other 59 councils assessed by MAMS.

1.2 Summary of Asset Condition Findings

SUB ASSET DESCRIPTION Overall Urgent Other Isolated Ext of Poor

Asset Cond. Isolated Failures Cond.

Indicator Failures Assets

Sealed Pavements Worse Better Worse Better
Sealed Surfaces Worse N/A N/A Worse
Unsealed Pavements Better Better N/A Better
Kerbs Better Worse Worse Better
Footpaths Same Worse Worse Worse

Figure 1.1 Summary of asset condition change between surveys

The above table provide a very simple assessment of how certain key condition indicators have changed
since the previous survey. The overall asset condition is a single condition factor representing the
condition of the whole asset set. The urgent isolated failures are those that need to be addressed
immediately. The other isolated failures represent all other failures that are not considered to be urgent.
The extent of poor condition assets is the extent of the asset base at and above condition 6 - 8 depending
upon the asset class. The Moloney Condition rating system is consistent across all asset types and
commences at zero with a new asset and ends in the 8 to 10 range when there is no remaining life in the
asset.

The table is a simplified version of a more detailed table that is provided within each of the sub asset
sections below. The detailed table quantifies the actual condition change between the two surveys and
also expresses that change in percentage terms.

Figure 1.1 indicates that the sealed road pavements and surfaces have declined in overall condition since
2011 and that all other assets have generally improved.

1.3 Summary of financial modelling results at whole of roads group level

The Moloney financial modelling tool has two distinct modelling paths. One predicts future renewal
demand based on a desired condition outcome, the other predicts future asset condition based on a
proposed renewal spend.

Reporting within this section and more broadly within this report will deliver the following outcomes.

e Figurel.1 Prediction of renewal expenditure demand to maintain all assets strictly
within a desired condition range (Ideal funding pattern if there is no limit on funding)
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e Figurel1.2 Prediction of future asset condition based on the continuation of the
current levels of renewal expenditure (Where you will be, if you maintain the current funding
levels)

e Figure 1.3 Prediction of future asset condition based upon a recommended renewal funding

pattern (gets to the desired condition over a longer period and costs less up front)

Present % of Over Present Value of Over

Graph AA 2 Asset Group Displayed: - All Asset Groups Ontervention Assets  2.38% Ontervention Assets  $4,192,637
PREDICTED ANNUAL CAPITAL REQUIREMENT IN $
To Treat All Assets that Reach Intervention - Separated by Asset Group
W Footpaths
$4,000,000
$3,500,000
DO Kerbs
$3,000,000
$2,500,000 +- |
52,000,000 - [0 Unsealed Road Pavements
$1,500,000
$1,000,000 - I I I B Sealed Surfaces
eI AN ANNNNRRNRANNRRND
$0
2016 2018 2020 2022 2024 2026 2028 2030 2032 2034 B Sealed Rd Pavements
Year Ahead

Figure 1.1 Predicted Renewal Demand to treat all assets that reach the Intervention level in future years

Figure 1.1 Represents the renewal funding requirement to treat all assets that are predicted to reach the
intervention level over the next 20-years. If the raw difference in demand between years one and two is
greater than 30% then the program eases this in over the first 5-years. The profile can be seen as the
ideal world scenario where no assets will be above the intervention level after the first 5-years. But it can
present an unaffordable renewal expenditure profile.
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Figure 1.2 Future Predicted Condition Based on Continuation of Present Renewal Expenditure

Figure 1.2 presents the predicted future asset condition (red line expressed as the predicted % of the
asset base above the selected intervention level) based on the planned renewal expenditure profile (Blue
Bars). The grey bars represent the required expenditure profile to treat all assets that reach intervention
(same total figures as Figure 1.1).
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The present extent of over intervention assets (backlog) on the whole roads group is estimated at
$4,192,637, which represents 2.38% of the network. This is currently within an acceptable range but it
would be desirable to trend in down a little over time.

Figure 1.2 indicates that the planned renewal funding level, if maintained over the next 20-years will result
in a steady rise in the total extent of over intervention assets over the whole roads group from its present
level of 2.38% up to 9.37% after 20-years. This would be a disastrous outcome and clearly an increase in
renewal funding will be needed in future years.
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Figure 1.3 Recommended future funding profile with future predicted extent of over intervention assets

Figure 1.3 comes from the same modelling process as Figure 1.2. Accept that here a recommended total
renewal expenditure profile has been developed that will achieve a desired condition outcome within a
designated period of time.

The Moloney financial modelling software has the capacity to develop a recommended renewal funding
profile that will deliver a nominated extent of the asset base to be over the selected intervention level
within an adopted time frame. A global outcome can be set for the whole roads group. In this way the
model is used to allocate funding based on need rather than the historic expenditure level. There are 3
variables that are input and in most cases the same 3 variables are used for all of the road sub assets,
however this can be varied between sub asset sets if required.

We normally attempt to commence the year one expenditure with council's present expenditure level (at a
whole of roads group level). In this way we can deliver an achievable outcome. If additional funding is
required then it will come as an annual percentage increase. If total funding is sufficient then there may
be some reallocation between asset classes based on need.

The three Variables used for the full roads group modelling are as detailed below:

e Desired extent of over intervention assets - 15% reduction in the present level of - 2.38%
e Time to achieve this -10 - Years
e Annual percentage increase in renewal expenditure - 1.00%

Figure 1.3 represents the minimum annual renewal expenditure to achieve the desired condition outcome
within the nominated time frame. This modelling approach is designed to deliver an achievable outcome
that accepts a small percentage of over intervention assets as remaining and hence often delivers a more
achievable outcome than Figure 1.1 where all over intervention assets have to be treated upfront.

Figure 1.3 indicates that councils present total renewal expenditure level of $2,030,000 pa if adopted as
the commencing point in 2016 will require a 1.0% compounding annual increase for the next 10-years to
deliver the same extent of over intervention assets (2.38%) as presently exists after 10-years.
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1.5 Recommended Renewal Funding levels for the next 5 - Years

Figure 1.4 below contains 3 sets of figures relating to renewal expenditure levels for the asset sets under
consideration. The first covers the present actual renewal expenditure as committed by Council for the
current financial year. The second is the full-required expenditure to treat all assets that are at the
selected intervention level in year 1 (the ideal scenario). The third is the recommended funding level
coming out of the modelling work within figure 1.3 above. Note that this may also include a compounding
annual increase (Se Table Title).

The recommended expenditure profile in Figure 1.3 may not treat all present over intervention assets
within the first 2 — 5 years as is the case with Figure 1.1. But what it will do is allow you to reach a desired
extent of the asset base to be above intervention within a selected time frame. In this way it can ease in
and ramp up expenditure into the future, to achieve the desired goal within a reasonable time frame.

In this case the total present funding level of $2,030,000 pa required an annual increase on 1.0% pa
compounding for the next 10-years in order to deliver the same level of over intervention assets as
currently exists (2.38%) after 10-years.

Sub Asset Description Average Annual Present Capital: Peak Capital | Year of Recommended
Planned Depreciation or Renewal Renewal Predicted Commencing
renewal Average Long i Demand From Demand Peak funding with 1.0%
expenditure term Annual Modelling From Demand Compouncing
next 10 Years Demand Modelling annual increase for

next 10-years

Sealed Pavements $404,000 $1,901,516 $682,000 | $1,650,000 2035 $800,000

Sealed Surfaces $850,000 $1,012,259 $1,593,000 @ $1,593,000 2016 $912,000

Unsealed Pavements = $720,000 $852,089 $915,000 $915,000 2016 $265,000

Kerbs $10,000 $70,420 $88,000 $88,000 2016 $28,000

Footpaths $46,000 $37,007 $55,000 $55,000 2016 $25,000

Totals $2,030,000 | $3,873,292 | $3,333,000 | $3,462,000 2035 $2,030,000
Figure 1.4 Recommended Annual Renewal Expenditure levels
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Section 2: Introduction

2.1  The Condition Survey and what it has delivered

The Moloney Asset Management system “Roads Module” covers the road sub asset groups of:

e Sealed Surfaces

e Sealed Road Pavements

o Kerbs

e Unsealed Road Pavements

e Footpaths

e Bridges - Just the modelling results to present an overall picture for the whole roads group.

The sealed surface is the thin spray sealed or asphalt surfacing that seales off the underlying pavement
from the intrusion of water. This component has a shorter life that the underlying pavement and typically
would need to be renewed on a 12 to 20 years cycle.

The sealed road pavement is made up of a granular material (crushed rock, gravel or the like) that is used
to dissipate the impose vehicle load to the underlying soil so that there is little or no deformation or
movement. Pavements do break down and move with time and typically their service life would be in the
50 to 150 year range.

Kerbs in urban areas are used to drain water away from the pavement and tend to have a life similar to
the sealed pavement.

The unsealed road pavement performs the same role as the sealed pavement. Accept that it does not
have the additional protection of a sealed surface. Its renewal life is shorter than the sealed pavement
and typically would have a cycle of 15 to 30 years.

Footpath assets are not really related to the road pavement and can be seen as pavements for foot
traffic. Their life will vary greatly and can be quite extensive if localised failures are repaired as they occur.

As can be seen from the above very brief descriptions, the adopted road sub asset components all have
different lives and performance requirements, this is why they are examined and modelled separately.

This survey has covered all of the above road sub asset groups.

The condition survey involves the measurement and quantifying of all of the above sub asset groups and
the breaking down of the assets into a series of like performing segments that are then individually
condition rated.

Once this data is placed within the MAMS System the software will deliver works programs in priority
order, based upon both the condition of the assets and the hierarchy or relative importance of the road. If
data for all of the designated condition and inventory fields is collected, then the software will deliver a
costed priority works program for the following activities.

e Reseal — Resurfacing program on sealed roads.

e Sealed Road Pavement Rehabilitation program

e Sealed Road Pavement Major Patching or dig out repair program

e Unsealed Road Re-Sheeting program.

e Unsealed road spot patching program.

e Kerb Renewal program and a separate Isolated failure repair program.

e Footpath Renewal program and a separate Isolated failure repair program.

e A host of other major maintenance reports such as crack sealing report, edge break report etc.

The prime purpose of the condition assessment survey is to deliver the above works programs. But the
information collected also serves further very important functions. Firstly it enables full and accurate asset
valuations to be undertaken and secondly via the MAMS financial modelling software the data can be
used to predict the future pattern of asset renewal demand.
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The data is also used to benchmark an individual councils performance between two condition surveys as
well as providing industry wide benchmarking against all other councils assessed by MAMS (Currently
around 52 councils).

In summary the one condition and inventory data set that has just been completed, delivers the following
4 very important outcomes.

e Council’s capital renewal works and major maintenance programs.

e Road asset valuation figures.

e Predictive modelling of future renewal demand cost.

e Internal and External benchmarking of asset condition and performance.

2.2 The Aim of this report

While the condition assessment survey delivers detailed condition ratings right down to individual
segment level, this report is aimed at a higher level and tracks the performance of the roads on a network
basis.

This report will focus on the last 3 of the above 4 dot points. For access to the detailed works programs
you are referred back to the reports within the MAMS software itself.

In more specific terms the aim of this report is to deliver the following.

« Benchmark asset condition both internally (compared to a previous condition survey) and
externally (compared to all other councils assessed by MAMS).

« Deliver asset valuation figures including annual depreciation for the whole network.

« Produce asset degradation curves based upon the statistical analysis of condition change
between two condition surveys.

« Deliver a 20-year predicted pattern of asset renewal demand and recommended funding
levels using the MAMS financial modelling software in conjunction with the survey results.

2.3 The Moloney Financial Model

Predictive modelling is undertaken within the Moloney financial modelling software in the following way
e |tis awhole of asset set model that predicts overall performance of the asset set

e The model commences with the present condition of the assets and then degrades them to
simulate the passage of time based on a unique degradation curve developed for each council

e From this point there are two distinct modelling paths

e A retreatment intervention condition is nominated (level of service) within the first path and all
assets that rise above the intervention level through the degradation process are returned as a
capital renewal requirement. The primary output being a 20-year capital renewal profile.

e In the second path proposed 20-year capital renewal expenditure profile is input and the model
predicts the resulting asset condition over the same period.

For a detailed explanation of the model and how it works please refer to our web site at
www.moloneys.com.au and from the “Get Information” tab download the PDF document titled “The
Moloney Financial Modelling Methodology”.

Modelling outcome is very much dependent upon the accuracy of the input data and how assets are
grouped. The basic five input criteria required for the modelling process are detailed below with their
source identified. Council has supplied the rehabilitation unit rates and present expenditure levels. The
survey of the assets has delivered the other variables.

The degradation curves used in the modelling process within this report have been specifically developed
for Pyrenees Shire via a statistical analysis of asset condition change over 3 condition surveys since
2010.
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Rehabilitation Cost — Supplied by Council

Present Expenditure Levels — Supplied by Council

Asset Quantity — Directly from this survey

Asset Condition — Directly from this survey

Degradation Curves — Unique Degradation curves developed by MAMS

Modelling outcome is dependent upon all 5 of the above variables. If any one is of poor or questionable
quality then the whole process can be flawed.

2.3.1 Asset Unit Renewal rates

The asset unit renewal rates used within the modelling sections of this report are all based upon the
projected cost to renew or rehabilitate an existing asset. Section 3 of the report dealing with asset
valuations, uses unit construction rates based upon (green fields construction) or construction for the first
time where no asset previously existed. This is an accounting requirement for valuations, but if those
same unit rates were to be used in the future financial modelling of the assets the projected renewal
demand could be quite misleading.

2.4  Capital Rehabilitation - Renewal and Capital Expansion Works

The term Capital Expenditure has a broad meaning that can denote different things under certain
circumstances. For the purpose of this report all Capital Expenditure relates to Renewal or Capital
Rehabilitation Expenditure. That is, expenditure put towards the replacement or rehabilitation of
existing assets.

This report is limited in its financial analysis to the costs associated with the ongoing cyclical rehabilitation
of the existing road asset base. Costs associated with new or upgraded assets would need to be added
to the total expenditure levels delivered within the report. The financial analyses undertaken within the
report can best be seen as an estimate of the ongoing financial demand to maintain the present asset
base in perpetuity.
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Section 3: Valuations and Current Expenditure Levels

This section will examine the overall asset valuations and the current level of capital-renewal and
maintenance expenditure.

3.1 Estimated Asset Valuations

Following the completion of the survey the data was placed into the Moloney asset management system
and the table below represents a summary of the overall asset quantities and valuations. The Annual
Depreciation figure of $3,873,292 is really an accounting figure and may vary from the actual annual
renewal demand or what we term the Annual Renewal Liability. Annual Depreciation represents the first
attempt to define the annual loss in capital value within the asset set. At its most basic level it represents
the rate of annual capital consumption of the asset base.

ASSET Total Units Weighted Replace. Asset Written Accumul. Annual
DESCRIPTION Quantity Av. Asset Value Life Down Deprec. Deprec.
Cond. $ in Years Value $ $ $
Footpath 18,659 Lin.Met  3.383 1,960,791 521 1,013,062 947,729 37,007
Kerb 59,447 Lin.Met  3.200 5451,399 781 3,270,746 2,180,653 70,420
Sealed Pavements 738,455 Lin.Met 3.865 128,640,036, 804 66,495,474 62,144,562 1,901,516
Unsealed Pavement 1,228,026 Lin Met 1.263 21,786,881 250 18,181,566 3,605,315 852,089
Sealed Surface 739,190 Lin.Met 3744 18,998,688 185 8,855,085 10,143,603 1,012,259
TOTAL VALUATIONS 176,837,795 97,815,933 79,021,862 3,873,292
Figure 3.1 Table of asset valuations

Important Note:

The asset valuations detailed above are based upon the best available information at the time of
preparing this report. Before they are adopted for accounting purposes council MUST check the inputs
and assumptions to ensure that the results are consistent with their approach to the valuation of road
assets.

3.2 Current Levels of Renewal Expenditure vs. Av Long-term Demand

Sub Asset Description | Present total Annual % of Annual

Annual Capital  Depreciation or Depreciation

Renewal Average Long Being Met

Expenditure term Annual
Demand
Sealed Pavements $404,000 $1,901,516 21%
Sealed Surface $850,000 $1,012,259 84%
Unsealed Pavement $720,000 $852,089 84%
Kerbs $10,000 $70,420 14%
Footpaths $46,000 $37,007 124%
Totals $2,030,000 $3,873,292 52%
Figure 3.2 Details of Current Expenditure Levels and demand

Figure 3.2 provides some very important overall figures. It indicates that the average long-term annual
renewal demand (depreciation) is $3,873,292 pa and that the present capital renewal expenditure is
$2,030,000 pa.
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Council is funding 52% of the average long-term renewal demand (Annual depreciation) or consumption
rate. Modelling in later sections of the report will determine if the current level of expenditure is meeting
present renewal demand. But clearly 52% will need to be lifted in the longer term.
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Section 4: Asset Degradation — Performance Curves

Asset degradation or performance curves, unique to the district, can be developed once two or more
consistent condition surveys have been undertaken. This is done in the Moloney system by examining all
assets within a given condition rating following the first survey and determining which have degraded by
the time of the second survey.

The condition change between surveys is used to predict the annual statistical probability of an asset
degrading from one asset condition to the next. In turn this equates to an expected average life within
each condition rating. The degradation curves serve two very important functions. Firstly they are used
within the financial Modelling section of the Moloney system to predict future asset condition movement
and financial demand. Secondly they should form the basis of the justification for the selection of
depreciation life cycles within the accounting system.

The term "Degradation Curve" comes form a particular format that the degradation data can be presented
in. Figure 4.0 below is a graphical representation of one of the pavement groups to be modelled and
shows how an average asset within the group would perform. In this case it commences at year zero in
condition zero at the top of the graph and progresses to reach condition 10 after years.

ASSET DEGRADATION CURVE EXAMPLE
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Figure 4.0 Example of a Degradation Curve (See Fig 4.1 First Column)

Within the asset degradation tables below the results are expressed as an expected life in years within
each of the condition ratings 0 to 9. Little or no asset life is allocated above condition 8 as this is generally
considered the upper condition limit for an asset to remain in service. The other important information
within the table is the % of total asset base within the start condition. That is, the % of the total asset
base that was within the commencing condition range at the time of the first survey, the higher the figure
here, the more reliable the prediction.

Figures sometimes need to be manually adjusted to remove inconsistencies resulting from small sample
size at the extreme ends of the condition range. In all cases the total expected life will be reduced
because of the small sample size. In no situations will the total life be increased other than the rare case
where there is no asset within a given condition or no asset within a condition range has degraded
between the two surveys.

4.1  Degradation Curves as developed by MAMS

Degradation curves were produced for Pyrenees Shire by analysing the change in asset condition within
three condition surveys over the last 5 years.
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Asset All Urban Rd All Rural Rd Pavements All Rural Link and
Condition Pavements 2010 - 2015 2010 - 2015 Collector Sealed Rd
Range Pavements 2010 - 2015
9-10 1.0 1.0 1.0
8-9 50 2.0 2.0
7-8 10.0 10.0 10.0
6-7 20.0 12.0 14.0
5-6 30.0 14.0 1.7
4-5 30.9 10.0 9.0
3-4 12.2 10.0 8.0
2-3 8.2 58 589
1-2 6.6 51 51
0-1 3.0 4.0 4.0
126.9 73.9 1.7
Figure 4.1 Road Pavement Degradation Rates — Expected life within each condition rating in Years

The sealed road pavement assets were found to have a total life of around 125 years in the township
areas and 70 years in the rural areas

The total life illustrated in all of the tables within this section is the life to condition 10. In practice you will
often intervene and rehabilitate before reaching condition 10. The total life is input into the financial model
and the life to the selected intervention level will be less than that figure depending upon where you
choose to intervene.

If you choose a low intervention level (High level of service) then your life to intervention can be very
much lower than the total life to Condition 10. Think of the car tyre analogy down to the indicator lugs at,
40,000 km. fully worn through, 70,000 km.

Figure 4.2

Asset All Spray All Spray All Asphalt
Condition Seals 2010 - | Seals 2011 - | 2010 - 2015
Range 2015 2015
9-10 0.0 0.0 0.0
8-9 1.0 2.0 2.0
7-8 2.0 3.0 5.0
6-7 3.0 4.0 7.0
5-6 5.3 3.9 7.7
4-5 4.1 4.0 4.5
3-4 3.2 3.3 4.5
2-3 3.0 2.8 2.0
1-2 2.8 2.7 2.0
0-1 2.1 2.6 2.0
26.4 28.3 36.6

Sealed Surface Degradation Rates — Expected life within each condition rating in Years

The sealed surface asset group covers the two most common surface types of, asphalt and spray seal.
Results here are very much in line with what we have observed in other districts. The ideal retreatment
intervention level for a spray seal is around 6.2 thus service lives will be much lower than the full life to
condition 10.

Moloney Systems Page 15 Last Saved: 24 March 2016



Road Condition Survey — Pyrenees Shire Dec-2015

Asset Unsealed Roads | Unsealed Roads
Condition with design with design

Range depth of 100 mm| depth of 70 mm
9-10 1.0 0.0
8-9 1.0 1.0
7-8 2.0 2.0
6-7 3.0 3.0
5-6 4.0 4.0
4-5 5.0 6.0
3-4 5.0 8.9
2-3 58 8.0
1-2 7.0 50
0-1 50 5.0

38.8 429

Figure 4.3 Un sealed Pavement Degradation Rates — Expected life within each condition rating in Years
The unsealed pavement degradation curves are at the upper end of the range we have developed for
other councils with a total life to condition 10 of around 40-years. But intervention levels can be quite low
on these assets and the service life would be expected to be within the 20 - 30 year range.

Asset All Kerbs
Condition 2010 - 2015
Range
9-10 1.0
8-9 2.0
7-8 8.0
6-7 25.0
5-6 34.3
4-5 20.3
3-4 12.2
2-3 10.0
1-2 9.0
0-1 6.3
128.1

Figure 4.4 Kerb Degradation Curves — Expected life within each condition rating in Years
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Asset All Asphalt | All Concrete
Condition Footpaths Footpaths
Range 2010 - 2015 | 2010 - 2015
9-10 1.0 1.0
8-9 2.0 2.0
7-8 2.0 4.0
6-7 2.0 5.0
5-6 4.0 20.0
4-5 5.0 35.0
3-4 10.0 10.5
2-3 54 59
1-2 4.5 5.2
0-1 2.0 8.7
37.9 97.3
Figure 4.5 Pathways Degradation Curves - Expected life within each condition rating in Years

This is the second survey undertaken by MAMS for the kerb and footpath assets.

Results here are consistent with the results found for other council districts

4.2 Benefit of Unique Degradation Curves

The unique degradation curves developed via an analysis of condition change between surveys takes all
variables into account to deliver a condition performance profile based upon the actual council locality. It
is then used within the Moloney model to predict future condition change with time and greatly enhances
the overall financial Modelling outcome.
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Section 5: Sealed Road Pavement Asset Analysis

This section will deal with the Sealed Road Pavement assets. The first two figures below relate to asset
condition and how condition has changed since the last survey while the third provides a condition
comparison with other council districts surveyed by Moloney.

5.1 Condition and Performance Indicators for Sealed Road Pavements

MAMS have developed a series of 6 key condition indicators that can be applied to all road sub asset
sets. They are used to measure condition movement between field surveys some years apart. They are
also used to benchmark against other council districts assessed on the same basis.

The same key condition indicators are used for all road asset groups. However for some asset classes
certain indicators are not applicable and as such are omitted. Detailed below is a brief explanation of the
6 key indicators. The explanation is also applicable to their use with other road sub asset sets other than
the sealed road pavements.

5.1.1 Weighted Average Asset Condition

The weighted average asset condition is a single condition indicator that represents the whole condition
distribution in one figure. It is derived by weighting the raw asset condition scale 0 - 10 for the extent of
asset within each condition and so provides a basic single figure summary of the overall condition of the
asset set and is very useful as a condition movement indicator.

5.1.2 Percentage of Urgent Failures

The percentage of urgent failures is a measure of the isolated failures identified in the survey as needing
immediate repair. It is expressed as a percentage of the total asset group quantity.

5.1.3 Percentage of Other Failures

The percentage of other failures represents those isolated failures, which while present on the ground do
not require urgent attention. The figure is again expressed as a percentage of the total asset quantity.

5.1.4 Average Roughness

Average roughness is only relevant to pavement assets and for sealed road pavements is a key capital
condition indicator of longitudinal pavement shape, while for unsealed pavements is a key maintenance
indicator. It is based on a 0 — 10 scale with 0 being perfect and 10 un-driveable.

5.1.5 Average Profile

Average pavement profile is similar to the roughness rating and can be seen as the pavement cross
sectional shape indicator while roughness is the longitudinal pavement shape indicator. It is based on a 0
— 10 scale with 0 being perfect and 10 un-driveable.

5.1.6  Extent of Poor Condition Assets above a given Condition

The percentage of the asset base at and above a given condition rating is a very good way of expressing
the extent of poor condition assets present. This figure is expressed as a percentage of the total asset
base and is reported at several different condition levels from condition 5 to 8 depending upon the asset
set in question. For example sealed road pavements at and above condition 7 would represent the extent
of the asset base that would be likely to require rehabilitation over the next 3 — 5 years.
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Change in Cond. Distribution for  Sealed Pavement
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Figure P1 Condition Distribution Comparison Graph — Between Surveys

Key Sealed Pavement Condition Figures Figures Change % Change Better or
Cond. Indicator from Last from between Between Worse
Indic. Survey in Current Surveys New Surveys Since last

Survey in Minus Old Survey

Oct-11 Dec-15

1 Weighted Average Asset Condition 3.73 3.86 -0.134 -1.9% Worse
2 % of Urgent Failures 0.42 0.11 0.311 73.7% Better
3 % of Other Failures 1.24 1.30 -0.068 -5.5% Worse
4 Average Pavement Roughness 3.38 3.33 0.048 1.4% Better
5 Average Pavement Profile 2.55 2.58 -0.036 -1.4% Worse
6 % of Asset Base above Condition 6 11.02 15.15 -4.126 -37.4% Worse
7 % of Asset Base above Condition 7 4.29 4.03 0.256 6.0% Better
8 % of Asset Base above Condition 8 0.93 0.45 0.485 52.0% Better

% of Long Term Demand

Renewal Demand Being Met For: Being Met

Sealed Rd Pavement Asset Group 21.2%

Figure P2 Table of Key Condition Indicator Change since the last Survey

The above 2 figures provide details of how the sealed road pavement asset condition has changed since
the last survey. Figure P1 details the condition distribution for each survey along with the first of the key
indicators the “weighted average asset condition”.
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Figure P2 contains the eight key condition indicators and also shows how they have changed since the
previous survey. At the bottom of the table are two very important figures. These indicate the percentage
of the present renewal demand (from Modelling) and annual depreciation being met.

The % of the long-term average demand being met is simply the ratio of present renewal expenditure to
your depreciation figure for the asset class. The % of the present renewal demand being met is the ratio
of your present renewal expenditure to the present renewal demand predicted within the model later in
this same section. If these percentages are low then a decline in overall asset condition would be
expected.

The key performance indicators in Figure P2 demonstrate that overall condition has declines by -1.7%
which is to be expected when the renewal expenditure rate is at only 21.2% of the estimated consumption
rate. However, the targeting of the renewal funding has been excellent, resulting in a 73.7% reduction in
the extent of urgent pavement failures and a 52.0% reduction in the extent of the asset base at and above
condition 8.

Key Sealed Rd Pavement Cond. Indicators

| Mo of Councils Assessed For Each Indicator B Pyrenees Shire Ranking - 1being the best Cond Indi cator
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Figure P3 Key Condition Indicators as Compared with other Councils surveyed

The same key condition indicators can be used to benchmark Council against all other council districts
assessed by MAMS. The graph ranks the key condition indicators against those of all other councils
assessed by MAMS. The lower the red bar the better the condition indicator. The blue bars represent the
total number of councils assessed. The red bar at 1 equates to the best condition indicator encountered.
The red bar level with the blue, represents the worst condition indicator.

The comparison with other councils in Figure P3 indicates a set of fair condition road pavement with
council having a weighted average asset condition just outside the worst one third of the councils
assessed. Interesting to note that the immediate pavement failures and the extent of poor condition
assets at and above condition 8 are both relatively better. This is indicative of sound management
practices.

5.2  Sealed Road Pavement Financial Modelling Analysis

The Sealed road pavement assets will normally be modelled in three groups with the results aggregated
here in one presentation. The table below contains a list of the basic Modelling parameters used. Note
that the useable life is the life to intervention; an asset should not remain in service after that point.

5.2.1 Sealed Road Pavement — Selection of Re-treatment Intervention Level

The point at which you choose to intervene to renew or replace an asset will have a big impact in the
predicted future renewal demand. The intervention level can be seen as the level of service associated
with the asset set. High intervention level equates to low level of service while low intervention level
relates to a high level of service.
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Detailed below are a series of photographs illustrating various sealed road pavement condition ratings.
They do not cover the complete condition range but hopefully will provide some guidance to the selection
of an acceptable re-treatment intervention level.

Condition 0 — 1 No Failures no Shape loss Condition 6 Moderate failures and shape loss

Condition 7 Ext Shape loss and Failures Condition 8 — 9 Bad Shape loss and Ext Failures

It is very difficult to cover pavement condition in such a limited range of photographs but hopefully they
will provide some idea of asset condition in the 7 — 9 condition range where most interventions will take
place. Pavements can be within this condition range for a number of different reasons and the photos will
cover only a limited range of these situations. They should be considered as a typical situation and not
the only situation for that condition rating.

5.2.2 Sealed Road Pavement Financial Modeling

Modelling Parameter All Urban All Rural
Pavements Pavements
Asset Quantity in sqm 480,361 4249 053
Unit Renewal Rate $27.20 $27.20
Total Asset Group Renewal Cost | $13,065,819 | $115,574,242
Annual Renewal Exp. $4,000 $400,000
Annual Maintenance Exp. $20,000 $125,000
Retreat. Intervention Condition 85 85
Life to Condition 10 in Years 120.0 70.0
Life in years to Intervention 116.7 68.1

Figure P4 A - Summary of Modelling Input Parameters for sealed pavement assets

Sealed road pavement modelling has been undertaken within two categories as detailed in P4 A above.
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Retreatment intervention levels have been set to reflect the current level of service and life cycles have
been set at what are considered to be reasonable lives based on the results from the degradation curves
within section 4. The intervention levels are at the upper end of the range which will result in a lower or
more optimistic financial prediction.

Asset Group Present % of Over Present Value of Over
Graph 2 Displayed: - Sealed Rd Pavements  intervention Assets 0.23% Intervention Assets $291,210

PREDICTED ANNUAL RENEWAL EXPENDITURE REQUIREMENT IN $
To Treat All Assets that Reach Intervention - Separated by Asset Class
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Figure P4 Predicted Renewal Demand to treat all assets that reach the Intervention level in future years

Asset Group Present % of Over " Present Value of Over
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Figure P5 Future Predicted Condition Based on planned expenditure profile

Figures P4 provides a profile of the predicted renewal demand to treat all assets that reach the adopted
retreatment intervention level through the degradation process. Figure P5 plots the extent of the asset
base that is predicted to rise above the intervention level based upon the continuation of the present level
of renewal expenditure (in blue bars). It also plots the predicted renewal demand within the grey bars.

Renewal demand is presently sitting at around $682,000 pa with the peak over the next 20-years
estimated at $1,650,000 in the year 2035.
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Figure P5 indicates that the planned renewal expenditure is well below the predicted renewal demand
and that if maintained is predicted to lift the extent of over intervention assets from it's present level of
0.23% up to 10.57% after 20-years.

Asset Group Present % of Over " Present Value of Over
Graph 1 Displayed: - Sealed Rd Pavements Intervention Assets 0.23% Intervention Assets $291,210
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Figure P6 Recommended Renewal funding profile to achieve outcome as detailed below

The Moloney financial modelling software has the capacity to develop a recommended renewal funding
profile that will deliver a nominated extent of the asset base to be over the selected intervention level
within a selected time frame. A global outcome can be set for the whole roads group. In this way the
model is used to allocate funding based on need rather than the historic expenditure level. There are 3
variables that are input and in most cases the same 3 variables are used for all of the road sub assets,
however this can be varies between sub asset sets if required.

This is the first road sub asset set to be considered and the aim in using this model is to deliver a
recommended funding profile across the whole of the roads group that will deliver an acceptable condition
outcome for all sub asset sets. We normally attempt to commence the year one expenditure with council's
present expenditure level (this is at a whole of roads group level). In this way we can deliver an
achievable outcome. If additional funding is required then it will come as an annual percentage increase.
If total funding is sufficient then there may be some reallocation between asset classes based on need.

The three Variables used for the sealed pavement asset modelling are as detailed below:

e Desired extent of over intervention assets - 15% reduction in the present level of 0.23%
e Time to achieve this -10 - Years
e Annual percentage increase in renewal exp. - 1.00%

The present total level of over intervention assets at 0.23% is considered to be reasonable. But the
intervention level at 8.5 is at the higher end of the range. However, even at condition 8 the extent of over
intervention assets is at only 0.45% which remains a good result. Council has clearly been keeping up
with the renewal demand in the past.

The recommended renewal expenditure over the next 10-years commences at $800,000 pa and then is
raised by 1.00% compounding for the next 10-years.

5.3  Sealed Road Pavement Summary

The sealed road pavement assets were found to be in fair overall condition and had experienced a
decline in overall condition since the last survey in 2011

It is recommended that the renewal funding level commence at $800,000 pa and then be raised by 1.0%
compounding for the next 10-Years.
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Section 6. Sealed Surface Asset Analysis

This section will deal with the Sealed Surface assets. The first two figures relate to asset condition and
how condition has changed since the last survey while the third provides a condition comparison with

other council districts surveyed by MAMS.

6.1

Change in Cond. Distribution for

Sealed Surface

Condition and Performance Indicators for Sealed Surfaces

Wt Av.Condin Dec-15 3.74 Wt Av. Condin Oct-11 3.43
W % within Condition in Dec-15 O % within Condition in Oct-11

30
=
-0
25 =
— o
(s
O
K
20 E
=
@
15 @
L0
©
A
10 <
S
5
5 =

L] L] L) L) L] L] L] L) L) U
0 1 2 3 4 5 (3] 7 9 10
0 - Good - Condition - 10 - Poor

Figure S1 Condition Distribution Comparison Graph — Between Surveys all Sealed Surfaces

Sealed Surface Condition Figures Figures Change % Change Better or
Indicator from Last from between Between Worse

Survey in Current Surveys New Surveys Since last
Survey in Minus Old Survey

Oct-11 Dec-15

1 Weighted Average Asset Condition 3.434 3.744 -0.311 -4.4% Worse
2 % of Asset Base above Condition 5 28.916 35.845 -6.929; -24.0% Worse
3 % of Asset Base above Condition 6 12.702 16.110 -3.409. -26.8% Worse
4 % of Asset Base above Condition 7 3.226 5.152 -1.927.  -59.7% Worse
5 % of Asset Base above Condition 8 0.331 0.593 -0.262; -79.2% Worse

Renewal Demand Being Met For:

Sealed Surface Asset Group

% of Long Term Demand

Being Met

84%

Figure S2 Condition Change since last survey & Renewal demand being met
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The above 2 figures provide details of how the sealed surface asset condition has changed since the last
survey. Figure S1 details the condition distribution for each survey along with the first of the key indicators
the “weighted average asset condition”.

Figure S2 contains 5 of the eight key asset condition indicators that are relevant to this asset set. For a
detailed explanation of the key condition indicators refer to section 5.1 above.

Figure S2 indicates that all performance indicators have declined in condition since the time of the last
survey. The 59.7% increase in the extent of the asset base at and above condition 7 is of some concern,
but the absolute amount at 5.15% of the network is still within an acceptable range as indicated within
figure S3 below.

The current funding level at $850,000 pa is at a strong level. But it is suspected that it has been at lower
overall levels for at least some of the time since the last survey.

Key Sealed Surface Cond. Indicators

M Mo of Councils Assessed for Each Indicator

B Pureniees Shire Ranking - 1being the best Cond [ndicator

the better)

No. of Councils Assessed Blue - Your ranking Red (The lower

Wt AV. Cond % Above Cond 6 % Above Cond 7 % Above Cond 8

Figure S3 Key Condition Indicators as Compared with other Councils surveyed

The five key condition indicators as detailed in figure S3 provide council with a comparison of where they
sit in relation to other councils assessed by MAMS. The graph ranks the key condition indicators against
those of all other councils assessed by MAMS. The lower the red bar the better the condition indicator.
The blue bars represent the total number of councils assessed. The red bar at 1 equates to the best
condition indicator encountered. The red bar level with the blue, represents the worst condition indicator.

The sealed surfaces within Pyrenees Shire are in fair overall condition when compared with the 59
councils assessed by MAMS. Weighted average asset condition is within the worst 30% of the assessed
councils but the extent of poor condition assets at and above conditions 6 - 8 is relatively lower.

Figure S1 indicates that there has been a strong growth in the extent of the asset base within the
condition 4 - 8 range since the last survey and this will translate into a growing renewal demand over the
next few years.

6.2  Sealed Surface Financial Modelling Analysis

The Sealed Surface assets will be modelled in two groups with the results aggregated here in one
presentation. The table below contains a list of the key Modelling parameters used. Note that the useable
life is the life to intervention, an asset should not remain in service after that point.
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6.2.1 Sealed Surfaces — Selection of Re-treatment Intervention Level

The point at which you choose to intervene to renew or replace an asset will have a big impact in the
predicted future renewal demand. The intervention level can be seen as the level of service associated
with the asset set. High intervention level equates to low level of service while low intervention level
relates to a high level of service.

Detailed below are a series of photographs illustrating various sealed surface condition ratings. They do
not cover the complete condition range but hopefully will provide some guidance to the selection of re-
treatment intervention level.

Condition 0 — 1 Seal in Excellent near new | Condition 5 Cracking but seal not too oxidized
condition

Condition 6.5 - 7 Oxidized and Stripping Condition 8 Fully Oxidized and falling apart

It is very difficult to cover sealed surface condition in such a limited range of photographs but hopefully
they will provide some idea of asset condition in the 7 — 9 condition range where most interventions will
take place. Sealed Surfaces can be within this condition range for a number of different reasons and the
photos will cover only a limited range of situations. They should be considered as a typical situation and
not the only situation for that condition rating.
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6.2.2 Sealed Surfaces - Financial Modeling Results

Modelling Parameter All Asphalt | All Town Spray | All Rural Spray
Surfaces Seals Seals

Asset Quantity in sgm 45,083 388,646 3,604,485

Unit Renewal Rate $20.00 $4.45 $4.35

Total Asset Group Renewal Cost $901,660 $1,730,862 $15,679,509

Annual Renewal Exp. $2.000 $74,000 $774,000

Annual Maintenance Exp. $1,000 $50,000 $249 000

Retreat. Intervention Condition 8.0 7.5 6.5

Life to Condition 10 in Years 40.0 220 220

Life in years to Intervention 378 203 182

Figure S4 A - Summary of Modelling Input Parameters for Sealed Surface Assets

The sealed surfaces will be modelled within 3 groups as detailed within Figure S4 A above. Intervention
levels have been set at what is considered to be appropriate levels. Life cycles have been set a little high
by industry standards but are within the range coming out of the degradation curve analysis within section
4,

Asset Group Present % of Over Present Value of Over
Graph 2 Displayed: - Sealed Surfaces Intervention Assets 9.28% Intervention Assets $1,699,944
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Figure S4 Predicted Renewal Demand to treat all assets that reach the Intervention level in future years
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Asset Group Present % of Over " Present Value of Over
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Figure S5 Future Predicted Condition Based on planned expenditure profile

Figures S4 provides a profile of the predicted renewal demand to treat all assets that reach the
intervention level through the degradation process. Figure S5 plots the extent of the asset base that is
predicted to rise above the intervention level based upon the continuation of the present level of renewal
expenditure (in blue bars). It also plots the predicted renewal demand within the grey bars.

Capital renewal demand to treat all assets at and above the selected intervention level is presently sitting
at around $1,593,000 pa and also represents the peak demand over the next 20-years. The planned
renewal expenditure profile is lower than this level but demand is predicted to fall away in future years.
The predicted rise in the extent of over intervention assets up to 13.65% by 2026 would represent an
unacceptable risk and so funding will need to be lifted in the longer term.
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Figure S6 Recommended Renewal funding profile to achieve outcome as detailed below
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The Moloney financial modelling software has the capacity to develop a recommended renewal funding
profile that will deliver a nominated extent of the asset base to be over the selected intervention level
within a selected time frame. A global outcome can be set for the whole roads group. In this way the
model is used to allocate funding based on need rather than the historic spend. See the notes below
Figure P6 above for more detail. There are 3 variables that are input and in most cases the same 3
variables are used for all of the road sub assets, however this can be varies if required.

The three Variables used for the sealed surface asset modelling are as detailed below:

e Desired extent of over intervention assets - 15% reduction in the present level of 9.28%
e Time to achieve this -10- Years
e Annual percentage increase in renewal exp. -1.0%

Figure S6 represents the minimum annual renewal expenditure to achieve a desired condition outcome
within a nominated time frame. This modelling approach is designed to deliver an achievable outcome
that accepts a small percentage of over intervention assets as remaining and hence often delivers lower
expenditure profiles than the S4 graph where all over intervention assets have to be treated.

With an overall annual percentage increase of 1.0% established for the whole of the road group the
Moloney model was used to find the year one starting point requirement for the sealed surfaces that
would deliver a maximum of 7.9% of the asset base as over the intervention level after 10-years. It was
found that a starting expenditure of $912,000 combined with an annual compounding increase of 1.00%
would deliver this outcome.

6.3  Sealed Surface Summary

The sealed surface assets were found to be in fair overall condition but had declined in overall condition
by 4.3% since the last survey. These are really important assets and should always be fully funded as the
top roads group funding priority as failure to do so will cost heavily in the long run.

It is recommended that the funding level next year commence at $912,000 and then increased by 1.0%
compounding for at least the next 10-years.
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Section 7: Unsealed Pavement Assets

This section will deal with the Unsealed Road Pavement assets. The first two figures relate to asset
condition and how condition has changed since the last survey while the third provides a condition

comparison with other council districts surveyed by MAMS.

7.1  Condition and Performance Indicators for Unsealed Road Pavements

Change in Cond. Distribution for  Unsealed Pavement
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Figure U1 Condition Distribution Comparison Graph — Between Surveys

Key Unsealed Pavement Condition
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Renewal Demand Being Met For:

UnSealed Rd Pavement Asset Group

Figure U2 Condition Change si

1 Weighted Average Asset Condition 1.59 1.26 0.331 4.7% Better
2 % of Pavement Failures 3.51 1.97 1.541 43.9% Better
3 iAverage Pavement Roughness 3.98 3.98 -0.008 -0.2% Worse
4  iAverage Pavement Profile 3.34 3.12 0.224 6.7% Better
5 iAverage Pavement Depth in mm 83 86 3.000 3.6% Better
6 % of Asset Base above Condition 6 9.49 5.99 3.504 36.9% Better
7 % of Asset Base above Condition 7 5.46 3.38 2.087 38.2% Better
8 % of Asset Base above Condition 8 2.62 2.22 0.392 15.0% Better

% of Long Term Demand
Being Met

84%

nce last survey & Renewal demand being met
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The above 2 figures provide details of how unsealed pavement asset condition has changed since the
last survey. Figure Ul details the condition distribution for each survey along with the first of the key
indicators the “weighted average asset condition”.

Figure U2 contains the eight key asset condition indicators that are relevant to this asset set. For a
detailed explanation of the key condition indicators refer to section 5.1 above. There is one additional
indicator for the unsealed road pavements that is unique to this asset set and as such was not included
back in section 5.1. This is the average pavement depth, which is simply the average depth of imported
pavement material found on the pavements when they were dug during the survey.

Figures Ul and U2 above indicate that asset condition has improved massively since the last survey in
2011. Renewal expenditure is reported at 84% of the level of annual depreciation, but there has also
been extensive renewal work undertaken as part of the flood recovery program which has also had a
positive impact of the overall outcome.

The only indicator within figure U2 to go backwards was the roughness indicator. It declined by the
insignificant amount of 0.2% and in any event is really a maintenance indicator and not one of capital
condition.

Key Un-Sealed Rd Pavement Cond. Indicators

m Mo of Councils Assessed for Each Indicator
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50

45
40 A
35 4
30 1
25 4
20 1
15 1
10 -
5 |
0 : : . . . . .

Wt AV, % of Urgent  Average Average Average % Above % Above % Above
Cond Failures  Roughness Profile Pave Depth Cond 6 Cond 7 Cond 8
mm

No. of Councils Assessed
Blue - Your ranking Red (The lower the better)

Figure U3 Key Condition Indicators as Compared with other Councils surveyed

The eight key condition indicators as detailed in figure U3 provide council with a comparison of where
they sit in relation to other councils assessed by MAMS. The graph ranks the key condition indicators
against those of all other councils assessed by MAMS. The lower the red bar the better the condition
indicator. The blue bars represent the total number of councils assessed. The red bar at 1 equates to the
best condition indicator encountered. The red bar level with the blue, represents the worst condition
indicator.

The unsealed road pavement assets were found to be in excellent overall condition and have improved
quite measurably since 2011. Figure U3 also indicates that the assets compare quite well with other
councils assessed by MAMS and are sitting mostly within the best 20% for the important weighted
average asset condition figure.

The average depth of pavement material is not as good and this is because the design depth of imported
pavement material for the Northern half of the shire is quite low at only 70 mm and is at 100 mm in the
South which may be a little low.

7.2 Unsealed Road Pavement Financial Modelling Analysis

The Unsealed road pavement assets will normally be modelled in three groups with the results
aggregated here in one presentation. The table below contains a list of the basic Modelling parameters
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used. Note that the useable life is the life to intervention, an asset should not remain in service after that
point.

7.2.1 Unsealed Road Pavement — Selection of Re-treatment Intervention Level

The point at which you choose to intervene to renew or replace an asset will have a big impact in the
predicted future renewal demand. The intervention level can be seen as the level of service associated
with the asset set. High intervention level equates to low level of service while low intervention level
relates to a high level of service.

Detailed below are a series of photographs illustrating various unsealed road pavement condition ratings.
They do not cover the complete condition range but hopefully will provide some guidance to the selection
of re-treatment intervention level.

Condition 0 — 1 Average Depth 150 mm Condition 7 — Average depth 20 — 30 mm only

Condition 8 Av Depth 20 mm & Ext Bare Patches Condition 9 Scattered patched of Pave Material only

It is very difficult to cover Unsealed Pavement condition in such a limited range of photographs but
hopefully they will provide some idea of asset condition in the 7 — 9 condition range where most
interventions will take place. Unsealed Pavements can be within this condition range for a number of
different reasons and the photos will cover only a limited range of situations. They should be considered
as a typical situation and not the only situation for that condition rating.
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Modelling Parameter Unsealed Unsealed Unsealed Pavement
Pavement With | Pavement With Paved under
100 mm Design | 70 mm Design Maintenance

Asset Quantity in sgm 2,151,360 2,430,655 48,162

Unit Renewal Rate $4.77 $4.77 $0.50

Total Asset Group Renewal Cost $10,261,987 $11,594 224 $24,081

Annual Renewal Exp. $435,000 $285,000 $2.000

Annual Maintenance Exp. $0 $400,000 $326,000

Retreat. Intervention Condition 5.0 6.0 7.0

Life to Condition 10 in Years 30.0 450 30.0

Life in years to Intervention 229 38.7 279

Figure U4A — Summary of Modelling Input Parameters for Unsealed Rd Pavement Assets

For Pyrenees Shire we have modelled these assets within three groups as detailed within Figure U4A
above. Intervention levels may appear to have been set low but council is actually achieving better results
that this so to set them any higher would result in a decline in the present overall condition. Life cycles

have been set based on the degradation curves developed within section 4

Asset Group
Displayed: - Unsealed Road Paver

Present % of Over

Graph 2 Intervention Assets 8.66%

Present Value of Over
Intervention Assets $1,894,549

PREDICTED ANNUAL RENEWAL EXPENDITURE REQUIREMENT IN $
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Figure U4 Predicted Renewal Demand to treat all assets that reach the Intervention level in future years
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Asset Group Present % of Over " Present Value of Over
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Figure U5 Future Predicted Condition Based on planned expenditure profile

Figures U4 provides a profile of the predicted renewal demand to treat all assets that reach the
intervention level through the degradation process. Figure U5 plots the extent of the asset base that is
predicted to rise above the intervention level based upon the continuation of the present level of renewal
expenditure (in blue bars). It also plots the predicted renewal demand within the grey bars.

Capital renewal demand is presently sitting at $915,000 pa which also represents the peak demand over
the next 20-years. Present renewal expenditure is at $720,000 pa, which is less than the present
demand, but demand is predicted to fall away quite dramatically over the next 5-years and the present
expenditure level could probably be reduces in the short to medium term.
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Figure U6 Required Funding profile to deliver same extent of over intervention assets after 10-years

The Moloney financial modelling software has the capacity to develop a recommended renewal funding
profile that will deliver a nominated extent of the asset base to be over the selected intervention level
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within a selected time frame. A global outcome can be set for the whole roads group. In this way the
model is used to allocate funding based on need rather than the historic spend. See the notes below
Figure P6 above for more detail. There are 3 variables that are input and in most cases the same 3
variables are used for all of the road sub assets, however this can be varies if required.

The three Variables used for the Un-sealed pavement asset modelling are as detailed below:

e Desired extent of over intervention assets - 15% reduction in the present level of - 8.66%
e Time to achieve this -10- Years
e Annual percentage increase in renewal exp. -1.0%

Figure U6 represents the minimum annual renewal expenditure to achieve a desired condition outcome
within a nominated time frame. This modelling approach is designed to deliver an achievable outcome
that accepts a small percentage of over intervention assets as remaining and hence often delivers far
lower expenditure profiles than the U4 graph where all over intervention assets have to be treated.

The unsealed pavement assets are in very good overall condition with around 72% of the assets in
condition zero or 1 (having very close to the required depth of imported pavement material).

Figure U6 indicates that a commencing expenditure of $265,000 pa followed by a 1.0% annual
compounding increase for the next 10-years will deliver a 15% reduction in the present extent of over
intervention assets (8.66%) after 10-years.

7.3 Unsealed Road Pavement Summary

The Unsealed road pavement assets were found to be in excellent condition and had improved in
condition since the last survey in 2011.

It is recommended that renewal funding commence at $243,000 pa next year and then be raised by 1.0%
compounding annually for the next 10-years.
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Section 8: Kerb Asset Analysis

This section will deal with the kerb assets. The first two figures relate to asset condition and how condition
has changed since the last survey while the third provides a condition comparison with other council

districts.

8.1

Change in Cond. Distribution for
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Figure K1 Condition Distribution Comparison Graph — Between Surveys

Kerb Condition Indicator

Figures
from Last
Survey in

Jul-10

Figures
from
Current

Survey in
Dec-15

Change
between
Surveys New
Minus Old

% Change
Between
Surveys

Better or

S

Worse
ince last
Survey

1 [Weighted Average Asset Condition 3.517 3.200 0.316 4.5% Better
2 |% of Urgent Failures 10.028 10.411 -0.383 -3.8% Worse
3 |% of Other Failures 12.846 20.213 -7.367.  -57.3% Worse
4 |% of Asset Base above Condition 5 27.717 25173 2.544 9.2% Better
5 |% of Asset Base above Condition 6 13.078 9.630 3.448; 26.4% Better
6 |% of Asset Base above Condition 7 3.758 1.706 2.052. 54.6% Better
7 |% of Asset Base above Condition 8 0.229 0.000 0.229! 100.0% Better

Figure K2 Condition Change since last survey & Renewal demand being met
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The above 2 figures provide details of how the Kerb asset condition has changed since the last survey.
Figure K1 details the condition distribution for each survey along with the first of the key indicators the
“weighted average asset condition”.

Figure K2 contains 7 of the eight key asset condition indicators that are relevant to this asset set. For a
detailed explanation of the key condition indicators refer to section 5.1 above.

The kerbs were found to be in good overall condition with most performance indicators having improved
since 2011. The exception being the extent of isolated kerb failures. This suggests that council has been
replacing fill block lengths of kerb rather than dealing with isolated kerb failures.

Key Kerb Cond. Indicators - All Moloney Cond. Surveys

B Mo of Councilz Assessed for Each Indicator B Purenees Shire Ranking - 1being the best Cond Indicator

60

lower the better)

No of Councils Assessed Blue - Your ranking Red (The

Wit AV. Cond % of Urgent % of Other % Above % Above % Above
Failures Failures Cond 6 Cond 7 Cond 8

Figure K3 Key Condition Indicators as Compared with other Councils surveyed

The seven key condition indicators as detailed in figure K3 provide council with a comparison of where
they sit in relation to other councils assessed by MAMS. The graph ranks the key condition indicators
against those of all other councils assessed by MAMS. The lower the red bar the better the condition
indicator. The blue bars represent the total number of councils assessed. The red bar at 1 equates to the
best condition indicator encountered. The red bar level with the blue, represents the worst condition
indicator.

The comparison with other council districts indicates that Pyrenees has good overall condition kerbs but
there is an elevated extent of isolated kerb failures. The extent of very poor condition kerbs at and above
condition 8 is the equal best we have come across at 0%. Down from 0.23% in 2011

8.2  Kerb Financial Modelling Analysis

The Kerb assets will be modelled as a single asset group. The table below contains a list of the basic
Modelling parameters used. Note that the useable life is the life to intervention, an asset should not
remain in service after that point.

8.2.1 Kerb Assets — Selection of Re-treatment Intervention Level

The point at which you choose to intervene to renew or replace an asset will have a big impact in the
predicted future renewal demand. The intervention level can be seen as the level of service associated
with the asset set. High intervention level equates to low level of service while low intervention level
relates to a high level of service.

Detailed below are a series of photographs illustrating various kerb condition ratings. They do not cover
the complete condition range but hopefully will provide some guidance to the selection of re-treatment
intervention level.
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Condition 3 Old But only Minor loss of shape & Condition 6 Movement and Concrete breakdown
movement

Condition 8 Large movement and holding of water | Condition 9 Extreme movement and lack of Function

It is very difficult to cover kerb condition in such a limited range of photographs but hopefully they will
provide some idea of asset condition in the 7 — 9 condition range where most interventions will take place.
Kerbs can be within this condition range for a number of different reasons and the photos will cover only a
limited range of situations. They should be considered as a typical situation and not the only situation for
that condition rating.

8.2.2 Kerb Assets — Financial Modeling Results

Modelling Parameter All Kerbs
Asset Quantity in lineal metres 47,997
Unit Renewal Rate $109.00
Total Asset Group Renewal Cost $5,231,673
Annual Renewal Exp. $10,000
Annual Maintenance Exp. $32,000
Retreat. Intervention Condition 8.0
Life to Condition 10in Years 85.0
Life in years to Intervention 83.0

Figure K4 A - Summary of Modelling Input Parameters for Kerb Assets

Moloney Systems Page 38 Last Saved: 24 March 2016



Road Condition Survey — Pyrenees Shire Dec-2015

Kerbs have been modelled as a single asset set as detailed in Figure K4 A above. Intervention level has
been set at condition 8 which is what council is currently achieving and the life has been set a little lower
than the figures coming out of the degradation curve process to help allow for the treatment of isolated

kerb failures

Asset Group Present % of Over Present Value of Over
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Figure K4 Predicted Renewal Demand to treat all assets that reach the Intervention level in future years
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Figures K4 provides a profile of the predicted renewal demand to treat all assets that reach the
intervention level through the degradation process. Figure K5 plots the extent of the asset base that is
predicted to rise above the intervention level based upon the continuation of the present level of renewal
expenditure (in blue bars). It also plots the predicted renewal demand to treat all over intervention assets

Figure K5 Future Predicted Condition Based on planned expenditure profile

within the grey bars.
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Capital renewal demand is presently at $88,000 pa which also represents the peak demand over the next
20-years. The present renewal expenditure at only $10,000 pa is well below the predicted demand, but
demand is predicted to fall away over the next 5-years. But clearly expenditure will need to be lifted on
this asset class from its current level at only 14% of the consumption rate.

With no full kerb lengths at condition 8 within figure K1 the early renewal demand within figure K4 would
be expected to be quite low. The reason it is elevated is that all of the small sections of isolated kerb
failure that were identified during the survey have been converted within the Moloney software to short
pieces of very poor condition kerb for the modelling process. In this way the forecasted demand includes
the repair of all of the isolated kerb failures.
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Figure K6 Renewal funding profile to achieve 0 over intervention within 20 years

The Moloney financial modelling software has the capacity to develop a recommended renewal funding
profile that will deliver a nominated extent of the asset base to be over the selected intervention level
within a selected time frame. A global outcome can be set for the whole roads group. In this way the
model is used to allocate funding based on need rather than the historic spend. See the notes below
Figure P6 above for more detail. There are 3 variables that are input and in most cases the same 3
variables are used for all of the road sub assets, however this can be varies if required.

The three Variables used for the kerb asset modelling are as detailed below:

e Desired extent of over intervention assets - 15% reduction in the present level of - 3.36%
e Time to achieve this -10- Years
e Annual percentage increase in renewal exp. -1.0%

Figure K6 represents the minimum annual renewal expenditure to achieve a desired condition outcome
within a nominated time frame. This modelling approach is designed to deliver an achievable outcome
that accepts a small percentage of over intervention assets as remaining and hence often delivers far
lower expenditure profiles than the K4 graph where all over intervention assets have to be treated.

Figure K6 indicates that a commencing annual renewal expenditure of $28,000 next year combined with a
1.0% compounding annually for the next 10-years will deliver a 15% reduction in the present extent of
over intervention assets after 10-years.

8.3  Kerb Summary

The Kerb assets were found to be in good overall condition when compare to the 49 councils assessed
by MAMS and has improved in condition generally since 2011.

It is recommended that renewal expenditure commencing at $28,000 next year and then be raised by
1.0% compounding annually for the next 10-years.
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Section 9: Footpath and Recreation Pathway Asset Analysis

This section will deal with the footpath assets. The first two figures relate to asset condition and how
condition has changed since the last survey while the third provides a condition comparison with other
council districts assessed by MAMS.

9.1 Condition and Performance Indicators for Footpath Assets

Change in Cond. Distribution for ~ Footpaths
Wt Av. Condin Dec-15 3.383 Wt Av. Condin  Jul-10  3.045
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Figure F1 Condition Distribution Comparison Graph — Between Surveys

Footpath Condition Indicator Figures from Figures from Actual Change % Change Better or

Last Survey in Current Negative is a Between Worse Since

Survey in Condition Surveys last Survey

Jul-10 Dec-15 Decline

1 Weighted Average Asset Condition 3.05 3.38 -0.34 -4.8% Worse
2 % of Asset Base above Condition 5 777 12.65 -4.88 -62.8% Worse
3 % of Asset Base above Condition 6 0.35 0.90 -0.55; -156.4% Worse
4 % of Asset Base above Condition 7 0.00 0.12 0.12; -100.0% Worse
5 % of Asset Base above Condition 8 0.00 0.00 0.00 0.0% Same

| % of Long Term Demand
Being Met

Renewal Demand Being Met For:

Footpath Asset Group

Figure F2 Condition Change since last survey & Renewal demand being met

The above 2 figures provide details of how Footpath asset condition has changed since the last survey.
Figure F1 details the condition distribution for each survey along with the first of the key indicators the
“weighted average asset condition”.
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Figure F2 contains 7 of the eight key asset condition indicators that are relevant to this asset set. For a
detailed explanation of the key condition indicators refer to section 5.1 above.

The footpath assets were found to be in good overall condition with very low levels of poor condition
assets at and above condition 7. There was however a strong increase in the extent of urgent footpath
failures

Key Footpath Cond. Indicators - All Moloney Cond. Surveys
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Figure F3 Key Condition Indicators as Compared with other Councils surveyed

The seven key condition indicators as detailed in figure F3 provide council with a comparison of where
they sit in relation to other councils assessed by MAMS. The graph ranks the key condition indicators
against those of all other councils assessed by MAMS. The lower the red bar the better the condition
indicator. The blue bars represent the total number of councils assessed. The red bar at 1 equates to the
best condition indicator encountered. The red bar level with the blue, represents the worst condition
indicator.

The footpath assets were found to be in good overall condition when compared to the 44 councils
assessed by MAMS. The extent of poor condition assets at and above condition 6 was found to be
comparatively low. This indicates that council is targeting the poor condition assets very well.

9.2  Footpath Financial Modelling Analysis

The Footpath assets will be modelled in two groups with the results aggregated here in one presentation.
The table below contains a list of the basic Modelling parameters used. Note that the useable life is the
life to intervention, an asset should not remain in service after that point.

9.2.1 Footpath Assets — Selection of Re-treatment Intervention Level

The point at which you choose to intervene to renew or replace an asset will have a big impact in the
predicted future renewal demand. The intervention level can be seen as the level of service associated
with the asset set. High intervention level equates to low level of service while low intervention level
relates to a high level of service.

Detailed below are a series of photographs illustrating various sealed pathway condition ratings. They do
not cover the complete condition range but hopefully will provide some guidance to the selection of re-
treatment intervention level.
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Condition 6 Extensive movement

Condition 7 Extensive cracking and movement

Condition 9 Very poor Condition — Cracking and breaking up

It is very difficult to cover footpath condition in such a limited range of photographs but hopefully they will
provide some idea of asset condition in the 7 — 9 condition range where most interventions will take place.
Footpaths can be within this condition range for a number of different reasons and the photos will cover
only a limited set of situations. They should be considered as a typical situation and not the only situation

for that condition rating.

9.2.2 Footpath Assets — Financial Modeling Results

Modelling Parameter Spray seal Concrete Brick Paved Gravel
and Asphalt | Footpaths Footpaths Footpaths
Footpaths

Asset Quantity in sqm 2,502 20,443 676 10,194
Unit Renewal Rate $43.31 $86.27 $99 88 $7.21
Total Asset Group Renewal Cost $108.373 $1,763,644 $67.516 $73,490
Annual Renewal Exp. $6,000 $33,000 $1,000 $6.000
Annual Maintenance Exp. $2.000 $8,000 $1,000 $1,000
Retreat. Intervention Condition 7.0 7.0 7.0 7.0
Life to Condition 10 in Years 250 60.0 60.0 250
Life in years to Intervention 229 56.9 56.9 205

Figure F4 A — Summary of Modelling Input Parameters for Footpath Assets
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The footpath sub asset set has been modelled in four categories as detailed in figure F4 A above.
Intervention levels have all been set at condition 7 which is considered to be appropriate. Life cycles have
been set lower than the figures coming out of the degradation analysis in order to allow for the treatment
of the isolated footpath failures and not just the replacement of whole footpath segments

Note that within the modelling process all of the isolated footpath failures that were identified during the
survey have been treated as small sections of very poor condition asset and hence included for treatment
as appropriate within the modelling process. This is why there is a build up of renewal demand over the
first 5-years within figure F4 below (because there will be a small percentage of very poor condition
assets).

Asset Group Present % of Over Present Value of Over
Graph 2 Displayed: - Foorpaths Intervention Assets 6.52% Intervention Assets $131,346

PREDICTED ANNUAL RENEWAL EXPENDITURE REQUIREMENT IN $
To Treat All Assets that Reach Intervention - Separated by Asset Class

[l Gravel Foolpaths
$60,000
$50,000 -

[ Brick Paved Foolpaths
§40,000 +
$30,000

W Concrete Foolpaths
$10,000

IIIIIIlIIIIIIlIIIII W Spray s0a) and Asphalt
#0: Footpaths

2016 2018 2020 2022 @ 2024 2026 2028 2030 2032 2034

Figure F4 Predicted Renewal Demand to treat all assets that reach the Intervention level in future years

Figures F4 provides a profile of the predicted renewal demand to treat all assets that reach the adopted
retreatment intervention level through the degradation process over the next 10-years. It splits the results
up into each separately modelled data set if more than one data set has been modelled to produce the
overall results. It represents the ideal funding scenario if funding is not limited.

Total predicted renewal demand is $55,000 next year with this also representing the peak demand over
the next 20-years.
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Asset Group Present % of Over " Present Value of Over
Graph 1 Displayed: - Footpaths Intervention Assets 6.52% Intervention Assets $131,346
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Figure F5 Future Predicted Condition Based on planned expenditure profile

Figure F5 plots the extent of the asset base that is predicted to rise above the intervention level (red line),
based upon the continuation of the present level of renewal expenditure (blue bars) or the planned level
over the next 20-years. It also plots the total predicted renewal demand (grey bars), which is the same
total annual figure as detailed within F4 above.

The planned expenditure level of $46,000 pa is predicted to deliver a zero extent of over intervention
assets within 5-years and can probably be reduced a little. Remember that this also includes the repair of
all identifies isolated footpath failures.

Asset Group Present % of Over " Present Value of Over
Graph 1 Displayed: - Footpaths Intervention Assets 6.52% Intervention Assets $131,346
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Figure F6 Recommended renewal funding profile for next 10 - 20 years

The Moloney financial modelling software has the capacity to develop a recommended renewal funding
profile that will deliver a nominated extent of the asset base to be over the selected intervention level
within a selected time frame. A global outcome can be set for the whole roads group. In this way the
model is used to allocate funding based on need rather than the historic spend. See the notes below
Figure P6 above for more detail. There are 3 variables that are input and in most cases the same 3
variables are used for all of the road sub assets, however this can be varies if required.
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The three Variables used for the footpath asset modelling are as detailed below:

e Desired extent of over intervention assets - 15% reduction in the present level of - 6.52%
e Time to achieve this -10- Years
e Annual percentage increase in renewal exp. -1.0%

Figure F6 represents the minimum annual renewal expenditure to achieve a desired condition outcome
within a nominated time frame. This modelling approach is designed to deliver an achievable outcome
that accepts a small percentage of over intervention assets as remaining and hence often delivers far
lower expenditure profiles than the F4 graph where all over intervention assets have to be treated.

Modelling indicates within figure F6 that a commencing expenditure of $25,000 pa next year combined
with a compounding annual increase of 1.0% pa for 10-years will deliver a 15% reduction in the extent of
over intervention assets after 10-years (currently at 6.52%). This figure may be a little high and some
readjustment of the total planned renewal expenditure level may be required between the road asset
classes. Certainly the expenditure level on the sealed road pavements could be reduced a little over the
first 2-3 years and some of that directed to the footpath assets.

9.3  Footpath Summary

The footpath assets were found to be in good overall condition but had generally declined in condition
since 2011. It is suspected that the current level of renewal expenditure has been at a lower level for at
least part of the period since the last survey.

It is recommended that renewal funding commence at $25,000 pa next year and then be raised by 1.0%
compounding annually for the next 10-years.
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Section 10: Aggregated Modelling Results for Road Network

10.1 Overall Financial Reporting

Accurate network modelling within the Moloney system depends upon ten independent Modelling
variables. Council now has a good handle on most of these variables and the Modelling results are
becoming quite meaningful. Modelling has been based upon the ongoing rehabilitation of the existing
asset base only and does not allow for an expanding asset base. Any proposed expenditure on the
upgrading of existing assets must be added to the figures delivered within this report.

The Moloney System allows for the Modelling of individual asset sets or sub sets and to then combine
these results into a single aggregated report. This section will deal with the aggregated results of the
individual sub asset Modelling operations undertaken in the sub asset sections above. It will deliver a
single overall Modelling outcome for the whole roads group.

Present % of Over Present Value of Over
Graph AA 2 Asset Group Displayed: - All Asset Groups Ontervention Assets  2.38% Ontervention Assets  $4,192,637
PREDICTED ANNUAL CAPITAL REQUIREMENT IN $
To Treat All Assets that Reach Intervention - Separated by Asset Group
W Footpaths
$4,000,000
$3,500,000
DO Kerbs
$3,000,000
$2,500,000 -
52,000,000 - [0 Unsealed Road Pavements
$1,500,000
$1,000,000 - I I I B Sealed Surfaces
eI AN ANNNNRRNRANNRRND
50
2016 2018 2020 2022 2024 2026 2028 2030 2032 2034 B Sealed Rd Pavements
Year Ahead

Figure Agg 1 Predicted Renewal Demand to treat all assets that reach the Intervention level in future years

Fresent % of Over Present Value of Over
Graph AA 1 Asset Group Displayed: - All Asset Groups Ontervention Assets 2.38% Ontervention Assets  $4,192,637
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Figure Agg 2 - Future Predicted Condition Based on planned expenditure profile
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Modelling predicts the present capital renewal demand at $3,333,000 pa with the peak over the modelling
period of $3,462,000 pa in the year 2035

Figures Agg 2 plots the extent of the asset base that is predicted to rise above the intervention level
based upon the continuation of the present renewal expenditure profile within the blue bars. It also plots
the predicted renewal demand within the grey bars for comparison purposes.

The present extent of over intervention assets (backlog) on the whole roads group is estimated at
$4,192,637, which represents 2.38% of the network. This is a reasonable total figure by industry
standards but it would be desirable to reduce it a little over the next 10-years.

The predicted growth in the extent of over intervention assets within figure Agg 2 would not represent a
desirable outcome for council.

Fresent % of Over Present Value of Over
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Figure Agg 3 - Recommended future funding profile with future predicted extent of over intervention assets

Figure Agg 3 comes from the same modelling process as Agg 2. Accept that here a recommended total
renewal expenditure profile has been developed that will achieve a desired condition outcome within a
designated time frame

The Moloney financial modelling software has the capacity to develop a recommended renewal funding
profile that will deliver a nominated extent of the asset base to be over the selected intervention level
within a selected time frame. A global outcome can be set for the whole roads group. In this way the
model is used to allocate funding across all road sub assets based on need rather than historic
expenditure. There are 3 variables that are input and in most cases the same 3 variables are used for all
of the road sub assets, however this can be varies if required.

We normally attempt to commence the year one expenditure with council's present expenditure level (at a
whole of roads group level). In this way we can deliver an achievable outcome. If additional funding is
required then it will come as an annual percentage increase. If total funding is sufficient then there may
be some reallocation between asset classes based on need.

The three Variables used for the modelling at a whole of roads group level were:

e Desired extent of over intervention assets - 15% reduction in the present level of 2.38%
e Time to achieve this - 10 - Years
e Annual percentage increase in renewal exp. -1.0%

Figure Agg 3 has been developed through the Moloney model so that the extent of over intervention
assets after 10-years will be 15% less than the present level of 2.38%. The model was adjusted through
an iterative process so that the starting total expenditure in year 1 was the same as the planned level of
renewal expenditure for 2016 at $2,030,000. To achieve this an iterative process was undertaken that
adjusted the annual percentage increase in renewal funding until the commencing expenditure level of
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$2,030,000 was achieved. The model was also set to deliver a figure of 2.02% of the network to be over
the intervention level after 10-years. The result was that an annual increase over the whole of the roads
network of 1.0% pa was established.

All modelling was undertaken in today's values and any CPI increase would need to be added to the
results within this report. The Moloney software can allow for CPI within its outputs, but the results can be
a little misleading and difficult to interpret.

Other scenarios can be run to achieve different outcomes on different time frames. The modelling
function employed here is extremely versatile and it is strongly recommended that council spend the time
to understand it and use it, as it will be a most valuable tool in the development of the 10-Year financial
plan for your organization.

Sub Asset Description Average Annual Present Capital: Peak Capital | Year of Recommended % of Present ' % of Annual
Planned Depreciation or Renewal Renewal Predicted Commencing Renewal Depreciation
renewal Average Long = Demand From Demand Peak funding with 1.0% Demand Being Met

expenditure term Annual Modelling From Demand Compouncing  (From Model)
next 10 Years Demand Modelling annual increase for  Being Met

next 10-years

Sealed Pavements $404,000 | $1901516 | $682,000 | $1,650,000 2035 $800,000 59% 21%
Sealed Surfaces $850,000 = $1,012,259 | $1,593,000 | $1,593,000 = 2016 $912,000 53% 84%
Unsealed Pavements = $720,000 $852,089 $915,000 $915,000 2016 $265,000 79% 84%
Kerbs $10,000 $70,420 $88,000 $88,000 2016 $28,000 11% 14%
Footpaths $46,000 $37,007 $55,000 $55,000 2016 $25,000 84% 124%
Totals $2,030,000 ~ $3,873,292  $3,333,000 | $3,462,000 | 2035 $2,030,000 61% 52%

Figure Agg 4 - Summary Table of Current & Required Renewal Expenditure Levels

Figure Agg 4 provides an alternative way of comparing the renewal demand with the present renewal
expenditure levels. The key figures within the table are located in the two far right columns and represent
the percentage of the renewal demand that is being met.

Pyrenees Shire is currently funding it's renewal program at $2,030,000 pa which represents 52% of the
average consumption rate (annual depreciation).The green shaded cells contain the recommended
commencing funding level in 2016 for all of the sub asset classes. In summary it is recommended that
council commence with the planned total renewal expenditure of $2,030,000 pa next year and then
increase that annually by 1.0% compounding for 10-years.

Note that the main emphasis within the financial modelling sections of this report was to deliver a whole of
roads group recommended funding profile for the next 10-years. This approach does have some
limitations and it may be necessary from year to year to alter the split of the total funding to achieve the
best outcome.

10.2 Overall Condition performance

It is often quite useful to examine the overall performance of the total road network between the two most
recent condition surveys. Funding can vary between the road sub asset classes and a picture of the total
performance of the whole group can be of considerable value.

Figure Agg 5 details each of the 5 road sub asset groups and details the change in the "weighted average
asset condition" between the two surveys. This is a single condition representing the whole of the asset
set. It is created by taking the condition of all individual components making up the data set and weighting
them based on their value to deliver a single whole of asset set condition.

Then at the bottom of the table each of the percentage changes in asset condition for the five possible
components is further weighted for the value within the sub asset set. For example if you had a very big
percentage change in the unsealed road pavements but their quantity was very small it would gave only a
small impact on the total outcome (within the red shaded cell).

Moloney Systems Page 49 Last Saved: 24 March 2016



Road Condition Survey — Pyrenees Shire Dec-2015

Sub Asset Group Wt Average Wt Average Change between End point % Loss or Better or Worse
Asset Asset Surveys New Condition for gain in Since last
Condition Condition Minus Old asset Overall Asset Survey
Oct-11 Dec-15 Valuation Condition
1 Sealed Road Pavements 3.730 3.865 -0.13 8.00 -1.68% Worse
2 iSealed Rd Surfaces 3.434 3.744 -0.31 7.20 -4.32% Worse
3 Unsealed Road Pavements 1.594 1.263 0.33 7.00 4.72% Better
4 iKerbs 3.517 3.200 0.32 8.00 3.96% Better
5 .Footpaths 3.045 3.383 -0.34 7.00 -4.83% Worse
Whole Roads Group Weighted 0
Asset Condition and Change 3.421 3.509 0.09 T -1.13% Worse

% of Long

Renewal Demand Being Met For: Term Demand
Beina Met

52%

Figure Agg 5 - Overall condition change - whole roads group
For Pyrenees Shire the total road network has declined in condition by 1.13% since 2011. Three of the
five sub asset classes have declined (as you would expect with only 52% of the consumption rate being

met). Meaning that Pyrenees Shire has lost around -1.13% of the value within its road network since the
time of the last survey.

Peter Moloney MIEAust

Moloney Asset Management Systems

peter@moloneys.com.au

For a detailed Explanation of the Moloney Model its assumptions and operations please refer to the
document “Model All Explanation”. This document can be obtained from our web site without the need to
log on as a user.

Moloney Systems Page 50 Last Saved: 24 March 2016



HODOdV3ISIIdISMT

; Mﬁ STIINNOI NVIHOLIIA 40 1TVHAE NO ININNY1d
ANV 43LVM “ONYT _zm_%zamszm_ 10 INJW1dvd3d 3H1 A9 Q31VNIG4003

IHS S3INTdAd
IN3NNE3A09 16907




c HO¥V3ISsSadsMmr

uonewlojur joaloid Jeyung g xipuaddy <«
Suonenqgel AeAIns paiereq [y Xipuaddy «
solydeibowap pajela(
SeaJe 90IAJaS [BNPIAIPU[
SUONEOIUNWWOY)
SJO]edIpUl UONDalIp [I0UNO0Y) :8JNSEaW 9100 ASY|
90IAJ8S JoWO0]SNY) :2JNSEaWl 8100 A8Y]
gouewopad [[eJdA) eJNSeall 2100 A8Y]
sBuipul paelag
SBuIpul} JO AJelwng
SuonepuaWILI0dOal g Sbulpul) AsY
uonewJojur Jayun4
Buiidwes pue Abojopoylewl ASAINS
SOANN0SIgO0 pue punoibyoegq

A A A A A A

SIN3INOJ

"y

[rounod allys sesuvifd — G Loz Aenins uopoejsies Ayunwwod 9Ze00r



4SS MT
‘ADT 0} Wsiueyosw

)oeqpao) e se Bunoe se [|am se sjuswadinbal buljodal Alojniels Jisy) JO awos

|IJ|N} 0] SUBBW B YlIIM S|1Iounod saplirold os|e Aaains ay| ‘AioAljop 92IAI8S SAIDBYS alow
1o panoidwi apinoid 0y sAem ojul 1ybisul o8s 0] pue sainseaw Jo abuel B SS0UIOe |IDuUno)
allyg seaualfd Jo aouewlopuad ay) ssasse 0] ale AaAIns ay) Jo saAnoalqo ulew ay |

€ HDdVv3s

L

"SUOIIBIBPISUOD JBY]0 pue |eloueul) ‘o1bajen)s

|lenpiAlpul Jiay) uo Buipuadap ‘pahanins aq 0} azis sjdwes ay] pue alieuuol}sanb
ay] JO 1UslU0d 8y} 0] Sk sadloyd Jo abuel e aAey s|iounod Bunedionied pue jeuondo
sI AeAINg uonoejsnes Allunwwo?) JUSWUIBA0L) |BO0T apIM-8]e]1S ayl ul uonedioied

‘AjlenpiAipul sSABAINS PaUOISSIWILWIOD S|I2UNO2 JI 8|gissod aq

p|[nom uey} BulkaAins aA1}08)8 1S00 alow Jej 10} SMoje yoeoudde pajeulplood Siy| ‘seale
JUBsWUIBA0D |B20| uelIO)oIA 1noybnolyl AeAing uonoejsies Ajlunwiwo)) JUSWUIBA0L) |BO0T
apIM-9]B]S SIY) Sedldsne pue sajeulplood (ADT) elLI0)dIA JUBSWUIBAOL) |BO0T Jeak yoe]

‘louno) allyS sesualld 40} ABAING uoljoesieS AJuNwwo)) JUSWUISA0L)
|EO0T 9pIM-8)B)S G| 0Z ©U] JOJ SUOIIEpUSWIWOSa) puUe Ss}nsal Jo Jodal ay) 0) SWOdBAN

SINIL9310 ONY NNOYINIVE

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



14 HO24VvV3IS3adsmr

L

‘Buiiodal jo Ajoiduwis 1oy Alobayeo

U0 0Jul paulquoo Buleq salobaled asuodsal 810w 10 OM] 0] J8Jal S81092S JON, "Sjuapuodsal Jo 9| uey)
ss9| AQ pauonuaw sajouap %0, pue pauonuaw jou sajousp —, ‘buiuodal uj “Buipunol 0} anp si suoie|ngel
AaAins pajielap ayj Jo uodal SIy] ul S8109S JouU pue S)Nsal |enpIAIpUl UBBMIB] % |-/+ JO uoneleA Auy

‘BOJE |IDUNOY
allyg sosuallhd ay) Jo ajyold Japuab pue abe ay Jo uonejuasaidal 8)eindoe 8iNSUd 0} PAJONPUOD UBY] SEM
Bunybiem Aanins-1s0d eseyd yiompjal ayj bulinp paidde aiam sdnoub abe uiyum Japuab jJo sejonb wnwiulp

aunr y,0¢ — AeN w81 o pouad ay) ul peyoNPUOd ‘smalAIslul pale|dwod QOy=U ‘Z1L0Z -

"YyoJe ywz — Aeniga4 s Jo pouad ayj ul pajonpuod ‘smalAlajul paa|dwod O0v=U ‘€L0Z -

"YoJe\ yLL — Asenuer s1¢ Jo pouad ay} Ul pajonpuod ‘smalalsiul pale|dwod O0y=U ‘102 -
:MO|8q pajlelop se ‘sieak snoinald yum paledwod ale s)nsal G0z dYL

‘G102 ‘UoJe|N UI0E — Alenigad is| Jo pouad sy} Ul pajonpuod
SeMm YJompjal} A8AING *|IoUN0) aIIYS S8aualhd Ul paAaiyoe alam SmalAlaiul pa}a|dwod OOiy=u JO |B10]

‘g|doad JabunoA Ajejnoiued ‘iouno) aaiys

soaualAd ulyim sjuapisal Jo AJISIaAIp ayj 0} J8)eo 0} siequinu auoyd ajiqow 9,0} 01 dn Buipnjoul ‘splooal
auoyd ajgejieAe Aplignd Jo Janddns pajipalooe ue wol) paseyoind sem sajewnss uonendod sgy jusodal
1sow 8y} Ag paulwialap se |1Iouno) allys saaualld Jo ajiyoid olydesbowap ay) 03 payolew ajdwes AaAing

IoUN0Y allyS seaualld ul sieak +g| pabe sjuapisal Jo Aaains Ajljigeqoud
wopuel aAlejuasaldal e se (| 1)) buimainiaiu] suoyds|a] paisissy Jaindwo) Aq pajonpuod sem ASAINS sIYy |

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



G HODU4VvV3Isadsmr
‘g xipuaddy
0} J9jol asea|d ‘saouaiayip ueoubis Ajjeonsiiels aulwia)ep 0) PaSN SUOBINJ|ED 8Y} UO S|IE}SP JO- :8J0N

VS ¥9-0S
6¥-G€

jedny jjews

LS
8¢

09 [1IoUNOY) aJIyS saaualld

99 ve-8lL
V.9 apim-ajelg

(Ajuo joeyxs ajdwexs) sa109S xapu| — d2URWIOLID [[eIOAQD
7102 Ul dnoub
sIy} Buowe paAalyoe }nsal 8y} uey) Jamo| Ajpueolyiubis si |1DUNOD 8y} Ul Spjo Jeah p¢-g| Buowe jnsalay| «
'¥10Z Ul dnoub siy}
Buowe paAalyoe jnsal ayj ueyy Jaybiy Ajpueoiubis si 1I0UN02 8y) Ul Sp|o Jedk g-GE Buowe Jnsal ay| «
:MOJeq a|dwexa ay)
ul 8J0JaJay] "1 0Z Ul ueyl synsal Jemoj Jo Jaybiy Apueoniubis a1edipul pal pue anjgq ul UMoys sjjnsal ‘Jayun4

‘|IoUNO2 By} 10} }NSal ||eJaA0 8y} 10} uey) J8MO| Ajjueoliubis si spjo Jeak $9-0G buowe jnsaiay] <«
"|IoUNO2 8y} Joj} }INsal ||eJaAo 8y} uey) J1aybiy Apueoylubis si jnsal apim-ajelS ay| <«

:MO|9q a|dwexa ayj ul alojaiay| “JeaA 1ey) o) uonsanb AaAins 1ey) J0j |IOUNOD a8y} J0J 1 NSal

|e1ol, ayj 0} uosiiedwoo ul dnolb sisAjeue ay) 10} }nsad Jomoj| Jo Jaybiy Ajpueosiiubis e sajedipul pajou usaym
aoueolIubig “smolle pas Bunoadip psemumop pue an|q bunoalip psemdn Aq pajusasaidal ale |9AS| 82USPIIUOD
9%G6 9U} 1B saoualayip ueoyiubis Ajjeonsnels ‘uodal siyl (noybnoly) sueyo a109s Xapul pue sa|gel UIYlIp

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



9 HO¥V3ISsSadsMmr

J\

'GGG8 G898 (€0)
Uuo youeasay SNl 10eju09 ases|d ‘Aeaing uonoejsines Ajlunwwo)) JUsWuldA09)

|B00T 8pIM-8)BIS G| 0Z 8U) Jo Bunuodas pue jonpuod ay) Jnoge sauenb Jayuny 104
S]oBJUOY)

SwiId} JO AIesso9

buiuodal pue SisAjeuy

10113 O suibiepy

SBAN03Iq0 pue punoibyoeg

:Buipnjoul ‘g Xipuaddy ul punoj 8q ued AeAInNg uoijoejsies AjJlunwiuwo?)) JUSWUIBA0L)
|EO0T 9pIM-8]B1S BY) Jnoge suoljeue|dxa pue Jodad 8y} Jnoge uoljew.loul Jayun4
uoljewLioju] Jayyn4

A A A A

NOLLYiNGO:N| $3HL8NS

Iy

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



 SHOLYONBANOI34 3 SN A3




8 HO24VvV3IS3adsmr

7102
0} Janed Jejiwis e si yoiym ‘Jood AaA 1o Jood si ) aAslaq % ¢ a|iym abelsane se souewlouad
alel 9,z¢ ‘poob 10 poob AlaA si eouewload [IDUNOD BASIIBQ SJUBPISAl JO %G ‘||BlIA) <«

‘(suiod 7| umop) 1.0z
ul ueyy Jamoj Ajjueoiubis pue (4G Jo 8109s xapul) abelaAe s |Iouno) ueyl Jamo| Apueoyiubis
aouewopad [1Iouno) pajed spjo Jeah ¢ 01 g1 ‘uonejndod juspisal ayj JO %9 Juasaidal
Ajuo Aayj ajIyp “siteah ¢ 01 g1 pabe sjuapisals Ag uaALp Buleq sl aulpap ybls sy «
‘09 JO abeliaAe apim-ale1S ay) uey) Jaybiy pue gG 10 abelaae dnolb |einy |[|lewS
ayl uey) Jaybiy Apueosyiubis si ing nsal 1.0z S Jlouno) ay) ueyj Jamoj juiod auo isnf
SI YoIYM 29 JO 8J00S XBpul Ue ]e S)IS [1Iouno)) allysS sasualld Jo aduewuoyiad [jeldaAQ <«

‘SaJnsesawW 8109 ||e uo sabeiane apim-8)e)S pue dnolb [einy |[ews
ay) uey) ‘Jaybiy sased Jsow ul pue ‘o) JusjeAinba si eouewlopad [1I0UNO) BJIYS SesUaIAd <«

*s)INsaJ 1,0z 8y} JO Juiod auo UIylIM sainseawl 3109 8y} JO |8 YIm
syjuow z1 1sed ay) JoAo 8|qels paulewal sey aouewlopad S [IoUnN0) allyg sesualhd <«

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



6 HO24VvV3IS3adsmr

J\

"(Z9) 1saMO] [1I0UN0)) paloas sieak ¢ 0} g pabe syuapisal ajiym
‘(/ 10 8109s xapul) 1saybiy a2IAI8S J18WOISND S |IDUNOY) paleld sieah 19 0] OG pabe sjuapisay <«

"'SYJuoW Z| 1se| ayj JaAo (%1 /) [19UNn0d Y}IM JOBJUOD pey dABY OYM Sjuapisal

Jo uoluodoud ayj ul 8sealoul Julod 8a4y) e 1Spiwe paAsiyoe usag sey awooino buoss

SIYyl ‘€10z uey Jaybiy sjuiod unoj pue L0z Ul }NSal UMo S, |Iouno?) ueyi Jaybiy

Juiod auo sI 8109s s JedA siy| "0/ 10 sebelane apim-ale]1S ayl pue dnolb jeiny |jlews

ay] aA0ge sjulod om] SI YoIym ¢/ 1O 8102s xapul abelaAe ue ylim a2IAI9S Jawolsnd
|IBJBAO UO }S8Q swopad |Iouno)) allys sesualhd ‘sainseaw 81023 8yl Jo ||B JO <«

L

‘17102 01 9|joid Jejiwis AJaA B SI YdIym syljuow Z| 1se|
3y} JOAO pajelollalap sey 1l 9Aalleg %72 pue awes ay] paAels, buirey se uoijdalip |IouUnod
a]elJ SJuapIsal JO %9 ‘parosduwil Sey UOoIDalIp [IDUNOD BA8I8g SJUBpISal JO 9%0Z ‘|[edon) <«
‘(6%7) 1s9@M0O| @ouewWIOoad pajel sunop|ioi3/oineag ul sjuapisal ajiym ‘(z9 Jo aloods
Xapul) abelaAe s |1Iouno) uey) Jaybiy Apuesiiubis eouewlopad pajel nwig j)\ Ul SjuspIsay «
'€G JO sabelane apIm-9]e1S
ayl pue dnolb |einy |lewsS ayl Yyiog uey) Jaybiy julod auo si jnsal Siy| "z 0z d2uls
#G JO ©J00S XBpul ue Ylim a|gels sulewal uoljoalip [Iounod |JeddAO0 UO dduewlIolad <«

 SNOILYONIWINGI3H ONY SONIONI A3

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



ol HOdWv3si3

o
L%
3
—

J\

'(gG) abelane
apIm-alels ay) ueyy Jaybiy syuiod om] pue (9G) abelaae dnoub |einy |jews ay) ueyj Jaybiy
Julod auo ‘/G 1B 3|ge]s paulewal SUoISIddp AJlunwiwiod Bujew uo 8109S Xapul S [IOUN0) <«

‘(96 y10q) sebeltane dnolib |einy [[BWS pue apim-a1el1S ay) Jo peaye pue
}Nsal 102 9Y1 YIM JUS)SISUOD ‘@G SeM UOoIje}jnsSuod AJlunwiwiod Uo 8109S Xapul S [Iouno) <«

‘(gG) abeiane apim-a1e1S ay)
Jo peaye sjuiod om pue (gG) abelaae dnoub jeiny |jlews ay) ueyy Jaybiy juiod auo |1ouno)
Bumnd ‘4710z ueyl Jaybiy juiod auo sem (/G) Aoed0Ape Uo 8102S Xapul aduewlouad ay|] <«

¥10¢ O}
paledwoo ajqe)s pauiewa.l asuewouad ‘sainseaw 2409 Buiulewal ay} SSOIY <«

‘sebe ||e SS0JO. UOIBOIUNWWOD JO W0} paliajaid ay) S SIY} pue ‘uoijesiunwiiod
JO WO} }S9q BU] SI |IeW BIA 1JUSS J8])18|SMaU |IounoD B Jey) aAsl|eq Sjuapisal JO %ZS <«

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



Ll HO24VvV3IS3adsmr

J\

‘(9g @ouewuopad {7/ aoueuodwi) syjedjoo} pue s}aal}s |e20] JO UOI}IpuUod
Ay} uo sI 8ouewJlopad pue aduenodwil usamiag |enualaylp JueoyIubIsS JsSow 1Xau ay| <«
‘llounon) Aq pajueliem si uonebiisaAul Jayling jey)
s)sebbns sjuiod | JO SS89%8 Ul uibiew Auy “"uonuape Jayuny Jo AYUom pue uladuod
JO sI syulod g¢- Jo 8ouewlouad pue aoueuodwi usamiaq |enualdayip 18u ayl (£v)
Ajjood 1sow Bulwaopad si [1Iouno) alaym eale a2IAI8S ay) 0s|e 1ng spuapisal Ag (2g)
IouNo? Jo Aljigisuodsal Juepiodwi }sow 8y} 8q 0] PaISPISUOD SI SPeOod pajeasun <«

‘($6) sywaad Buluueld pue (¢1) speod pajeasun Ja)je eale a2IAISS

Bulwlopad 1samo| pJiyl S,|IDUN0) allys seaualhd SI anssl siy) ‘26 Jo abelaae dnoub

|leiny [lews sy ueyy Jaybiy Apuesiyiubis si pue abelaAe apim-aie}S ayj 0) Jus|jeAlinba

S1 8109S S JedA sIyl 9|IYA\ ‘GG JO 8102S Xapul ue paAalyoe pue }nsal {10z dY) Jo
Sjuiod auo UIYIM SEM SpPeO. [BD0] pajeas JO UOIJIpUod sy} Uuo asuewlopad s |Iouno)  «

 SNOILYONIWINGI3H ONY SONIONI A3

1y

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



Zl HOYV3IS3TdASMT

J\

'GGG8 G898 £0 UO Ya4easady SAM }orJuUOD ased|d "Ss}nsal
a3} jo uonejaudiajul pue uoijeuejdxa yjoq buipinoad ul }sisse 0} ajge|ieAe os|e
S| saAljejuasasdal yaieasay SMr Joluas Aq Buiyaiiq jeuosiad Aiejuswjdwos y «

'IoUNOd 8y} 0] a|ge|ieAe |euod pieoqysep ayl eIA 1O papiroid elep

SSdS 9yl Bululw-y8s 1o ‘uonebollaiul Blep pue uolje}NsSuo? |euoljippe eIA paAalyoe

aq ueo siy| "sdnoub olydeisbowsp Buiwliopad-ispun pue J8A0 8say) Jo 9|1Joid ay)
puejsiapun Ja)ag 0j elep ASAINS 8y} aulw Jayunj 0} SI puswwoodal am yoeosdde uy <«

 SNOILYONIWINGI3H ONY SONIONI A3

Iy

[10UN0Y BIIYS S8susIfd — G L0z AeAinS uonoesnes Auunuwuwod 9zsoor



€l HOUd4V3ISIaTdSMT

J\

[IoUno9H
spJemo) pasodsip
AjgeinoAe} }sea

spjo Jeah ¢ 0} g

[I9UNO0YD SPIeMO])

s1eak +0G paby pasodsip A|geinoAej }sop

SpeoJ pajess

souewlopad [[BIBAO GLOZC Ul s}insal Jamo]

9OIAIBS JaWO0}SN)
Aoeoonpy

G1L0g ul sjinsai JaybiH

 SNOILYONININOI3Y ONY SONIONI A3

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor






Gl HOU4V3IS3adSMT

NOILD3dIa

o < e = 7 vE TIONNOD T1VHIAO
0. 0. ¢l L. 89 ¢l dOIAY3S 43NO0LSND
(speo. |B20| pa|eas JO uonIpuo))

== 25 == < =4 K Savoy Tv901 a31vas
(Aunwwos ay} Jo 1sai8jul 8y}

qq 9g LS JAS| e/u e/u ul spew suoisioed) SNOISIOAA
ALINNININOD ONIMVYIN

(Aunwwoo

GG oG 1S o] ]G ]G 9y} Jo jeyaq uo Buikqqo)
AJOVOOAQY

(yuawebebus

o]e ole 86 QG 65 65 pue uole}Nsuod Ajlunwwo))
NOILVLTINSNOD ALINNNINOD

09 69 29 €9 €9 ¢9 JdONVINHO4d3d T1VHIAO

GgL0¢C 144114 €Loc clLoc

S3INSEI|\ 9OUBWIOMD
sooualhd | sodualld | seaualld | saaualld W 41°d

 SI11S34 34095 XIaNI
STUNSY3IN 3400 10 ALYWNS 6102

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor




9l HOYV3IS3TdASMT

aunop|ioJ43
‘liojneaq

sp|o

ieahk ye-gl
sp|o

iedk ye-g|

aunop|ioJ3
‘Jojneag

aunop|ioJ3
‘lojneaq

nw4 N

510][0)
leak y¢-g|

9109S
}SOMOT

nw4 A

sp|o
leak $9-0G
sp|o
Jeak +G9

uoJawena(
pue BOOAY

sp|o
Jeak $9-06

uolsawenaq
pue BOOAY

USWOAN

9J103S
}saybiH

M

laybiy
sjuiod |

laybiy
sjuiod ¢

|lenb3

laybiy
suiod 7

laybiy
sjuiod z

laybiy
sjuiod g

laybiy
sjuiod 7

Gl0c
apIM

-3je)s SA

laybiy
sjuiod |

laybiy
sjuiod g

Jaybiy
sjuiod ¢

laybiy
suiod |

laybiy
sjuiod |

laybiy
sjuiod gz

laybiy
sjuiod ¢

lenb3

laybiy
sjuiod |

JBMO|
sjuiod |

lenb3

laybiy
sjuiod |

|enb3

Jamo|
sjuiod |

viL0c

soaualld

SA

14°]

¢l

GS

A

A

8G

29

GglL0¢C
soaualld

£

NOILO3dId
TIONNOD T1IVH3IAO

J0IAY3S ¥3INOLSND

(speod |eD0| pajeas Jo uonIpuo))
SAavod 1vOo01 d3aiv3as
(AJlunwwoo ay) Jo 1salayul

9y} ul apew suoisad) SNOISIDAA
ALINNININOD ONIXMVIA

(Auunwwod ay; Jo Jjjeyaq uo buiAqqom)
AJDVIOOAQV

(yjuawebebus
pue uoleNsuUod Ajlunwwon)

NOILVLTNSNOD ALINNININOD

dONVINHO4d3d T1VdIAO

salnses|\ aouewIouad

- SISATUNV 3 11vLA0
S3UNSYIW 3409 40 AYYWINNS G0¢

[10UN0Y BIIYS S8susIfd — G L0z AeAinS uonoesnes Auunuwuwod 9zsoor




Ll HODdW4v3s 1 SMT

Aes j,uen pajelold}ogm  dwes a3y} palels paroidw|m o
0
Aes juenyn Jood Aloapm 1004 abelaAy » pooOD) poob Aiopm %

92IAI8S JawWo)sn)

Nn 9 8l 1
H ) c¢ cs
v Y z¢ 1
T s 7 62 82
g n Gl 62 o€
Fﬂ 6 z¢ cv

syinsay Alewwing sainseaj) Aoy

m:_.am_m_ JIVINIIHd

speoy |e207 pajeas

suols|99(
Alunwwon bujep

Aoeosonpy

uolejinsuon Alunwiwon

9ouUBWLIOLIAd ||eI9AQ

zo_EEm_Em ALINNINWOI >m_v_ 10 AYYININNS G102

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor




8l HOYV3ISIdSMT

»

Significantly lower than grou
average

obelane
noib ueyy saybiy Apuesyiubig

seale 2l|gnd Jo aoueleaddy-
/w%m&ooh 0 S]981]S |B00T- Speo. |eo0| pajeas-

<d

m_mém:& dNodd SA m_uz<_>_mEmm_n_ S.11IN00DY

AYYIWIINS SY34Y 3DINY3S TYNAIAIONI

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor




6l HOY4V3ISTISMT 9/ :opIM-8)]S payse Sj1ounoy ‘sjuspuodsal ||y :eseg

&G::ooAabmbSEQmmoEmmmS\so\\E
? m:to?mbmo:m.:m%mébmw:b\o:mm:ofso\CokaEmEA:mmmcko:o\,,m\,mc.mS:oEN:wm\mSE.vO
%

asn |euosiad .

9sn pjoyssnoy |ejo| juswabeuew Jajsesip R Aouabiawg

8l syiwaad Buipjing pue Buluueld

S92INIBS JO douUdLIddXg

S1ns3y m_mE_,_m_um_m_n_ S4JINd3S T1INNOI

’

10 m_uzm__mm_n_xm_ NV 35N 010HISNOH ONV TYNOSH3d G0

AN

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



0z HOYV3IS3TdASMT

J\

Zl- 69 18 Juswabeuew Jajsesip ¥ Aousbiaw]
Gl- G 69 sjwiad Buluue|d
gL- 95 v) syiedjooy R S}oa.)s |BD0| JO UOHIPUOD

19874 8 Speol pajeasun JO adueualulelN

:Alessaoau si uonebisaAul Jsyunj
Bunsebbns ‘eiow Jo syuiod g Aq aouewlouad spaadxse aouelioduwl alaym seale adIAIBS

JINVINg0443d SA IINVLHOAII

AYVYININNS Y34V JDINHIS ._<==_>_=z_

[1oUN0Y aJlys sesuaifd — G L0z Aening uonorjsipes Ayunwiwod 9zg00r



14 HOdVISITISMT sooualayip Jueayiubis jo uoneueldxs Joj ¢ ebed vss ases|d :8]J0N
GG :9pIM-8]B]S payse S[Iounoy) Sjuspuodsal |y :eseg

0. 89 e/u 19 wis1IN0}/"Adp Ajlunwwod/sng
L 19 19 19 Sal}i|1ok) [eUOI}EDIIDY

89 L9 e/u 69 sywiad Buluueld

L 69 L seade o1jqnd jo asueieaddy
e/u 0. L s991A19s Jioddns Ajiwe4

v. 72 cL syjedjooy @ s}oa1)s |[E207

Sl 9. LL juswabeuew a)sepp

08 8. 8. s991AJ9s Joddns Ajuap|3

08 cs8 eju jbuw s9)sesip @ Aouabiowy
Zs8 Zs8 6. speou pajeasun

Z10Z €10z 102 aouepioduwy ealy AjLioLid GL0OZ

AYYININS FONYLHOAINI G102

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



¢c HOdVISITISMT sooualayip Jueayiubis jo uoneueldxs Joj ¢ ebed vss ases|d :8]J0N
69 :8pIM-0]B)S PaySe S[Iounoy) Sjuspuodsal ||y :eseg

Ly 144 14 144 speou pajeasuf

A} 8¢ LG 14°] sywuad Buluue|d

e/u e/u 96 1% speo. pajeas

LS e/u 8¢ 9¢ syjedjooy 9 s}oa1)s |E207
e/u e/u LS LS suoiIsI99p AJlunwwo)

8¢ 8¢ 9¢ BuiAqqo

65 65 8¢ juawabebus p uoljeyNsuon
14 99 e/u wisLINo}/*Adp AJlunwwood/sng
e/u 99 19 s991Alas Joddns Ajiwe4

69 9 L. }buw u9)sesip @ Aouabiowy
0L 4 L Sal}l|1ok) [euOI}edIIDY

(42 L. 0L s991A19s Joddns Ajuap|3

cl 1L el juswabeuew a)sepp

€L 0L L seade 21jqnd jo asueieaddy

Z10Z €10z 102 aouew.IoLIad ealy Aiolid GL0Z

AHVININNS 3ONVINHO443d G10¢

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



€ HODU4VvV3Isadsmr

|ean3ino sonlliorl Busued - saueliql| WIS1IN0)/ ABpP |0JJUOD poaM

© Alunwwo) ¢ el u_wo_.‘_wh n__ € Q SoNUAD WY ¢ Alunwwoo/sng ‘¢ © Bulyse|s
sauelq|| SoIU5D al . wswdojanap [eanyino |ean3ino

Q SANUSd WY  'Z 8 HE: ﬂM ¢ wsuno| ‘'z 2 Alunwwo) g 2 Alunwwo)
Juswebeuew e . [ean}ino Juswdojanap WwIS1IN0Y)/ ASp
oer] L GISITIIEg) 9 Alunwwon | wsunoj| ‘| Alunwuwoo/sng

uejijodosjo|\

(yuepoduwi yses| = *| 91 ‘ysaybiy 0} 3samo)
sealy 99IA19S Juelodw| }SO|\ 994y wojjog

SOOINIBS Juswabeuew syjedioo} SOOINIBS
) 16uw Jo)sesIp ) )
uoddns Auep|g ¢ ) alsep\ € 0 S]98l)S |BOOT '€ Woddns Auep|3
9 Aouabiswg ¢
suolIsIoap ) S92IAIBS Juswabeuew suolIsIoap
) speod pajeasun ‘'z ) .
Alunwwo) -z SUOISIOB uoddns Auep|3 'z dlsep\ 2 Alunwwo)
16uw JosesIp IS1o9p ) 16uw Je)sESIP 16uw Jo1sesIp Juswabeuew
. Aunwwo)d | . .
© Aousbioawg | © Aousbiowg | © Aousbiowg | alsep

uejijodosjo|\

(yueyiodwi 3sow = " "9°1 ‘}samo| 0} }3saybiH)

sealy 991A19G jueliodwi }so\ @24y doj

£

!

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor

sjwJiad
Buiuue|d
WISIINOY/"ABP
Ajlunwwoo/sng
salljioey}
|euonealday

S92INIBS
Woddns Auep|3
16uw Jo)sesip

9 Aouabiawg
speo. pajeasun

- dfl0d9 11INNCJ Ad
AYYIWIINS JONVLHOINI G102

~



144 HODU4VvV3Isadsmr

~

Aoljod
speols pajeas ‘¢ ymmoub salnlioe) bupnied ¢ _oMcMM_WMMM e Buiuueld umo] ¢ speo. pajeas
|0JJUOD paam uoneindod ¢ sSuoIsIoap ww_cto d ymoub sywJiad
9 Bulyse|s ‘g speol pajeag g Alunwwo) -z mc_:cm_n_ — uoneindod g Buiuueld
speol pajeasun ‘| speol pajeasun ‘| speol pajeasun ‘| e vm_mowca o mmu._ctog speo. pajeasun
uluueld |

(@2uewuoyIad JsOMO| = °| "9°1 ‘ysaybiy 03} }somo])
sealy 99IAI9S 9oUBWLIOLID }SON @94y woypog

Juswabeuew seale 2||qnd Jusweabeuew 16uw Jaysesip saljl|ioe} S92IAIBS
a)seM\ € Jo @oueleaddy ‘¢ a)Sep € © fousbiowg ‘¢ [euoneslosy ¢ Woddns Auap|3
S92INIBS 1B6uw Jeysesip seaJe o||gnd sauelql| sauelql| seale o||qnd
uoddns Auep|3 ¢z 9 fouabiowgy 'z Jo @ouelseaddy g R SANUAd WY 2 Q0 SaNUBd WY 2 J0 doueleaddy
seale 2liqnd salelq| sallelq| Juswabeuew Juswabeuew Juswebeuew

Jo @oueleaddy | 0 SaUAd LY | 0 SoNUAd WY | alsep\ L alsep\ L a1sep

(@ouewuopad 3saybiy = '} 9’1 ‘ysamo| 0} }saybiH)
sealy 991AI9S 9dUeW.I04Idd }SON @94y doj

~ dfi0dd TIINNOA AS
AYYIWIINS JINVINHO0JY3d S1 02

!

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



T4 HOY4V3ISITIIdISMT sjuspuodsal ||y :eseg
‘9ouewopad pue asuepiodwi usamjaq deb ayj sobie| ay) ‘012419 ay) sobie| oy 90N

aooo JONVINHO4d3d d00d
001 0S 0
T+ 0

\\\\\ ;

\\\\ o

\\\\ J

3

\\\\ o

\\\\ z

\\\ <

\\\\ h

~ < o o

\\\ o

\\\\ l

\\\\ E

.\\\\ . —

2o
speo.
14 ¢8 pajeasun jo adueuajulep
H juswabeuew
9 69 18 Jo)sesip ® Aousbiswg
I vS 69 sjiuuad Buiuueld
H wsLino} B Juswdo|anap
29 L9 Alunwwoo g ssauisng
Wi 9. juswabeuew ajsepp
001

Wi 0 seaue o1jqnd jo aosueiseaddy
69 19 SaNjl|ioej [euoljealdsy
U.:mu sal Oum wats g hQN 0L LL s@9oIa19s Joddns Apap|3
aoueuwioLiad pue asuejioduwy 89 0L sa91A1as oddns Ajiwe
syjedjooy
9s vL 9 S}9a.4}S [EDO] JO UOINPUO)
aoueuwLIojdd 9duepodu ERITNETS

[1oUN0Y BUIYS SeduUBIAd — GLOZ Aening uonoejsies Apunwwod 9zZeoor



06

9¢

aooo

HOYd4V3IS3adSMT

Sjuspuodsal ||y :eseg

‘9ouewopad pue asuepiodwi usamjaq deb ayj sobie| ay) ‘012419 ay) sobie| oy 90N

FONVINHOJH3d J00d

(maia payrubepy)

Pl S8100§ XopuU| GL0OC
2oueuwlioLisd pue sauepioduw|

[1oUN0Y 8.IYS Sevusifd — G Loz AeAinS uonoeisnes Ayunwiwod 9zso0r

oy

—Sao0xr<zouw 402

I—-0x

144

69
1£°]
29

L.
LL
69
0L
89

99

9ouewouad aosuepoduwi

Z8

18
69
19

9.
0.
L9
LL
0.

V.

speol

pajeasun jo asueuajule
juswabeuew

J9)sesip @ Aouabiawg

sywiad Buluueld

wis|ano} g Juswdo|aAap
Alunwwod g ssauisng

juswabeuew ajsepp

seale o1qnd jo asueieaddy
S9I}1|108) [BEUOI}BAIDDY
s99IAI9s poddns ApJap|3
s992IAJ1as Joddns Ajjwe4

syjedjooy
9 S]99.}S |B20] JO UOI}IpU0)

92IAIBS



yxé HO24VvV3IS3adsmr

J\

(syuiod gz umop) Jadedsmau |B20| Ul BuisilaApY
(syuiod z dn) [lews eIA JUSS 18)18|SMBN

14114
aouls abueyd }sajealn

S(QG J9pun
Buowe uonesIUNWWOd
JO swLIo} palidjaid

(1G) lew eIA Juas Jays|SMmaN

SQG 19A0
Buowe uonesIUNWWOD
JO Sw.I0j) paJudjald

(£G) |lew eIA Juas Jayd|SMaN

uonedIuNWwod
JO swiio} patiajaud |jessnQ

(ZS) lew eIA Juas Jays|SMmaN

AHVIINNS w,.,_,_c_Eu_z_ﬁ_\,_ES

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



» -

| B

L7F SONIONH 03TI¥L30




S JONYINH043d TVHIAC
L. T4NSYIN 3409 A2X

\
.
" b
N
»
¥ S=d J
¥ ¥ \
v &
N s ~\w wx
> b T ¥ LS ;
e @ PRE 4R s A
\.Vtklm
) ~ -
3 o 4
-2




0¢ HODU4VvV3Isadsmr soouslaylp Jueayubis Jnoqe uoneueldxa Joj G abed a8s ases|d :8J0N
gL :dnoub poyse s[lounoy 69 :OpIM-91e}S PaYSe S[Iounoy Sjuspuodsal ||y :eseq

¢400d Auien uo Jood ‘ebeisne ‘poob

‘poob fisn usaq i seH ¢seale Ayjiqisuodsal jje ssoioe TTYYIAO LNG ‘Senssi 0m} 1o auo uo jsnf jou ‘jounon

alIyS sesusifd Jo eouewiouad ay) Jnoge [98) NOA Op MOy ‘SypuOW 8AjeM] JSel 8y} 10) ‘FONYTVE NO €O

29 19 89 VS ve-8L

29 €9 29 659 UsiN

e/u e/u 19 69 nw3 3N

e/u e/u e/u AN6S Jeany jjews

09 09 19 09 apim-ajels

e/u e/u 65 19 aunop|i213 ‘Mojneag
€9 19 19 29 ¥9-0S

29 €9 €9 29 saaualld

9 0. 19 €9 +G9

e/u e/u 19 €9 uoJawena( pue BIOAY
09 19 29 V9 6¥-G€

€9 9 €9 USWIOAA

(A4 €10¢ v10¢ aoueuwiiolidd [jeddAQ GLOZC

v $3403S X40NI

¢t

JINVINHO43d ._._.<=m_>o

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



L€ H dVv3IsadsMmTr 91 :dnoub payse sj1ouno) 69 :8pIM-9)e]IS payse SjIouno) Sjuspuodsal |y :eseqg
¢400d Auien uo Jood ‘ebeisne ‘poob
‘Doob Aion usaq )i seH ¢Seade Ayjiqisuodsal jje $s0oe TIVHYINO LNg ‘Senssi omj 1o auo uo jsnf jou ‘j1ounod
alIyS sesuaifd jo eouewiopad ay) Jnoqe [88) NOA Op MOY ‘SyUOW 8AjeM] JSE| 8y} 10) ‘FONVTIVE NO €O
Aes juepn J100d Auapm J10oOod abelany pooo pooo) AiapAm %
B o 9¢ {7 B <o
[ 9 ) € 44 BT vo-0s
Z vl €z zs B 6v-sc
Bl 9¢ 144 ve-8l
4 L Ve 14 BT vowom
9 | 1) 0€ 417 B von
Bl s 9¢ 4 BEl rwawn
B u X 6V BER sunopiioi3 ‘oynesg
WER L ze % I  uo/swedsd pue es0AY
VEA o1 L€ 8¢ B ey ews
VEA o1 G¢ 6¢ BT opim-ajeis
VIEl 8 e 84 B sooveiAd z1LoZ
WEA ve 6¢ BT soove/Ad €Loz
1y Ge 1€ BT soovue/Ad vLoz
WEd 6 4> GP I soouoeiAd sioz

oouewioplidd [|jeddAQ GL0OZ

$39VIN3Jd1d Q3 1IvLA0

JONVINH0443d TTVHIN0

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



-

JJIAd3S 4ANOLSNI
JUNSYIIN 340J AIN

%\
N
»
¢ ¥ \
v &
) ~\w wx
\ - . ! 5
NS IR _
\ f !
. \ | [ A
\.Vt&lm
[N - T
~ =2
-2




€e HO24VvV3IS3adsmr

J\

92IAJ8G Jawolsn)

sieaf ye-gl paby - UM paysies jseen]
i 99IAIBS JaWOo)sSn)
s183A 79-0G paby - UM paysnes }soj
710z uojuiod | dn ‘Z/ JO 8109S Xapu| Buneus aoiAlag JoWOISNH
Sljuapisal uoiswe)dad pue BOOAY . [IoUNO09 allyg saaualld
sieak +G9 paby . U}IM }oejuod jsea
SJuapIsal aunop|I0Ig ‘Uojneaqg . [IoUNO0Y) alIYS Sddualld
sieah g-g| peby . UM JOBJUO0D SO

[IouUNoO9 allys saaualld
Y}IM }OBJUOD [|BIDAQD

¥10g uo sjulod ¢ dn ‘oL .

y AJVINIINS

mzhzcz ¢l 1SV E,Ezcu

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



143 HDdvVv 3

STIEISMT saoualaylp jueayiubis jnoqe uoljeuejdxs Joj G ebed a8s ases|d 80N

%00, uey} aiow o} ppe Aew sesuodsa.l 0S SpoyjaLl SJorIU0I 8jdiNw aweu pjnod SjUspuUodsay :8JoN

G :dnoub payse s[iouno) 9| :9pIM-8}ejS pPaySe S[Iounoy spuspuodsal [y :eseg

Z49)IIM | 10 00Qeoke-| Se 1yons eipall [BI20S 10 8)ISqOM JIdY] BIA 1O jlewd Aq

‘ebessall }xa) Aq ‘uonesianuod suoyds|a) Aq ‘bunum ur ‘uosiad uj ¢;sAem buimojjoj ayj Jo Aue ul [1ouno) aliys
soausifd yyum joejuoo Aue pey pjoyassnoy inoA jo Jjequisw Aue 1o noA ey ‘sypuow gL 1sel 8yj 1enQ "eGgo

%
1z 0 ze sz [ Lov.noo oN avH 3AvH vioL
€L 0L 89 . [ 10v.n0o avH 3AVH TVL0L
[A [A 2 rA - abessaw )}x9) Ag
l 0 c 4 - eipauw |e1oos Ag
L 9 6 aj)isgam eIA
cl cl €l llrews Ag
6l 8l 8l Bunm u|
(A4 194 4 9¢ uosuad uj
144 14 114 4 auoydajay Ag
Z102 €102 7102 }oBIUOY) JO POYIdN SLOZ

,..EE_,__S 10 OOHLIW ONIGNTINI SIOVINII43d 0T TIVLIC

\ SHINOW ¢} LSVTTIINADY HLIM LIVINOJ 61 0¢

[10UN0Y BUIYS SesusIfd — G LOZ Am\::m uonoesnes Auunwiuwon 9zsoor



Ge HOYV3ISITIuYSMT soouaJayp Jueodliubis Jnoqe uoljeue|dxs o) G ebed oos ases|d (9J0N
%00, uey) aiow o} ppe Aew sesuodsal 0S SPoyaLL S]oBjL0D 8jdiynul sLweU pjnod SjuspuUodsayf :8JoN

G :dnoJb payse s[1ounoy 9L :opIM-9]e)S Payse S[IounoD

"SYIUOW Z | }SB| 8y} Ul [IoUN0D YJIM JOBJUOD pRY dABY oym Sjuspuodsal ||y :eseg

£110unoy aliys seauaifd yum pey noA 10ejuo Jusdal JSoW 8y) Joj JoBJU0I JO POYIBLL 8y} SeM Jeyi ‘G5O

%
0 0 2 r4 - eipaw |e1oos Ag
c I € Z - 9jisgam eIA
8 G L [lrews Ag
8 6 8 Buium u|
6€ oy A uosiad uj
zLoz €102 102 JOBJUOD JUBI3Y JSO G102

S3VINJ41d Q3 11vLAA

H_E.E_s_ IN3034 LSO TIINNOJ HLIM LIVINOI Gl 0¢

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor




9¢€ HOU4V3IS3adSMT
19 6v ¥9
9. €L LL
L. 69 0.
e/u e/u V.
e/u e/u e/u
L. LL ZL
e/u e/u 0.
(4] 89 L.
e/u e/u 69
89 19 172
€L 99 L.
Gl ZL L.
cLoc €L0e vioc

soouaJayp Jueadliubis Jnoqe uojjeue|dxs o) G ebed oos ases|d [9J0N

91 :dnoub payse s[1ounoy 69 :opIM-8]e)S PaYSe S[IoUNoD

"SYIUOLW Z | 1Se| 8y} Ul [IoUN0D YlIM JoBIUOD pRY dABY Oym Sjuspuodsal ||y ;eseg

"POAIBOBI SEM JRY] 82IAISS [ENJOR By} JaYjel NG SLWODIN0 [enjoe ayj ueaw Jou op am puiw Ul dosy ases|d

£ B2IAIBS 18UIOISNI J0J [I0UN0Y) 8JIYS Sedualf4 8jel noA pjnom moy ‘10Bjuod Jusda. JSow ayj Jo Bunjuiy] oGO

29 ve-8L
0L +G9
0L TETI]
0L nw3 }N
0L jeiny |jews
0. apim-ajels
L uoiawenaq pue BOOAY
¢l saaualfgd
€l aunopji2.3 ‘Jojneag
V. 61-G€
v. USWOAA

¥9-0S

Buney a2IAI8S JoWIOISN) GLOZ

v $340JS XA0NI

¢t

J0IA43S HIWO0LSND LIVINOI GI 0¢

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



/€ HOYV3IS3TdASMT

Aes j,uen Jood Aiopm J100d
6l €¢
Lg
(¥4 T4
T g2
X4
(X4
1] 6l
Lg
€l 1]
8l 9¢
Ll LE
(X4 ve
02
Gl €€
8l L€

abeiany

gL :dnoub payse sj1ounoD 69 :opIM-a)elS PaSe S|IouNoD

"SYJUOW Z | JSe| 8y} Ul [IoUN0D YlIM JoRIUOD pRY dABY OyM Sjuspuodsal ||y ;eseg
"POAIBOB] SEM JBl] 82IAI8S [BNJo. 8Y] J8yje.] JNg auW09]N0 [enjoe oy} uesll Jou Op 8M puill Ul dosy 8ses|d

¢ ©2INIBS JBUIO)SND JOJ [I0UN0Y) 8JIYS Seduadifd 8jel noA pjnom moy ‘10Bpuod Jusdal JSow oy} Jo Bunjuiy] oG

poob Alopm

poo9

Buney a2irIeS J8WOISN) GLOZ

+G9

¥9-0G

61-G€

ve-8lL

USWIOM

usiy

nw3 N

aunop|i213 ‘Mojneag
uosaweHa( pue BOOAY
jeiny jlews
apim-aje}s

sooualld Z1L0Z
sooualld €102
sooualld 102
soaualld G102

$39VIN3Jdid Q3 TIvLA0

J0IA43S HIWO0LSND LIVINOI GI 0¢

[1oUN0Y aJlys sesuaifd — G L0z Aening uonorjsipes Ayunwiwod 9zg00r



8¢ HODU4VvV3Isadsmr 0£=U > 8zIs gjdwes jjews :uonpnen,
soaouauayip Juealjiubis Jnoqe uoljeueldxs Joj G ebed o8s ases|d :8J0N

G :dno.b payse sj1ounoy

9L :8pIM-8]B]S POYSE S[IoUN0Y "SYIUOW Z | JSB| 8y} Ul [IoUN0D YHIM JOBILUOI pey aA.Yy oym sjuspuodsal ||y :eseg

"POAIDDS] SEM Jel] 80IAISS [enjor 8y) Jayjel JNq aL0oNo [enjoe sy} Ueall JoU Op oM puill Ul dody eses|d

¢ ©2INIBS JBLIO)ISND J0J [IOUN0YD) BJIYS SeduUdIf4ojel NOA pInom moy JoBjuod Jusdal JSow ayj} Jo bunjuiy 96D

ool ool 0G * elpaw |e1oos Ag

98 19 99 x96 9}ISqoMm BIA

Ll €9 LL - [lews Ag

99 G9 ¥9 x69 Bunm u|

9 0. 0L 9. uosiad uj

€l 99 €l L auoydajay Ag
cloe €Loc 141114 buney 92iA18S JoWOISN) GLOZ

EE_,_S 1SV110 A0H1IIN-A9 S3d0JS XAaNI

J0IAY3S HIWOLSNI LIVINOD GI 0¢

[10UN0Y BlIYS S8suvifd — G L0z Aoring :o:omkw:mm Apunwiwion 9zgoor




6€ HOY¥V3ISTIuSMT 0€=U > 8Z/s sjduies [ews :uoyne,

G :dno.b payse sj1ouno)
9/ [BpIM-8]B)S PBYSE S[IoUN0Y "SYIUOW g L }Se| 8y} Ul [IoUN0D) Y}IM JoBJUOD peY 8ABY Oym Sjuspuodsal ||y :eseg

"PBAIBDA) SBM JBY] 82IAI8S [Bnjoe 8y] Jayjel INq 8Woo)No [Bnjo. ay] UBaLU JOU Op oM puiltl Ul deay ases|d
£ 82IAIBS 18UIOISND 10] [IoUN0Y) 8JIYS S8auaif4 8jel NoA pjnom moy 10ejuoo Jusdal JSoll ay] Jo Bunjuiy 9GD

Aes j,uen Jood luapm J0o0d obeuany pooo poob Ao m %

LS ~elpaw [e1oos Ag

«9)ISCOM BIA

«rewa Ag

LHunum u

uosiad uj

auoydola) Ag

Buney a2irIeS J8WOISN) GLOZ

) .5&28 157140 GOHLIW Ad $I9YINIIY3d 031113

J0IA43S HIWO0LSND LIVINOI GI 0¢

[10UN0Y BIIYS S8susIfd — G L0z AeAinS uonoesnes Auunuwuwod 9zsoor



LYIIONINOILI3HIO TIINNO)
" 34nSYIN 3409 AIN




(74 HO24VvV3IS3adsmr

sieak $9-0G paby e uoijoaliq
SJuapISal BUNOP|I0Jg ‘lojneaq « [IDUNOY) YJIM paljsijes jsear

sieak gi-G¢ paby e uonoalg
SjuapIsal NWJ YA » [IDUNOY YJIM palisijes }SO

1 0¢ uo sjuiod [enbs ‘pajeiolslep %zl «
71 0¢ uo sjulod |enbas ‘parocsdwil 9,02 .
¥10g uojuiod | dn ‘swes sy} Jnoge pakels 9%cQ .

syjuowl
Z 1Se| JaA0 uoi3oaliqg [Iouno)

AYVWINNS NOILOZYIO TRINNOJ

[1oUN0Y 8lIYS S8susifd — G L0z AoAinS uoijoeisnes Auunwwon 9zZsoor



A% HOdV3ISITISMT seoualayIp JuealIubIs Jnoge uoneueldxs Joj ¢ obed oes ases)d :9joN
81 :dnoJb payse sjIounoy 69 :9pIM-9]e)S PaYSE SJIoUN0Y “sjuspuodsal ||y :eseg
£00UuBLLIOLSd [[BIOAOC S,[1I2UNCY SIS SOaUBIA- JO UOIISIIP dY] JO MBIA JNOA SI JRYM ‘SYIUOW Z | ISB| 8] JOAD 9O

e/u e/u ZS 6V aunop|i213 ‘Mojneag
14°] LS 0S 4] ¥9-0S

€S €S €S €S UsiN

e/u e/u e/u €S Jeany jjews

cs €S €S €g apIm-9jels

09 09 96 14°] +G9

14 A 65 1£°] ve-8L

14°] 14°] 14°] 14°] saaualld

GS 9g 9G 1] USWOAA

e/u e/u 96 96 uoJawena( pue BIOAY
0S €S 4] 8G 61-G€

e/u e/u 56 V9 nw3

(A4 €10¢ 143114 uonoalid [|eddA0 GL0Z

v $3d0JS XA0NI

¢t

m_.__.zcs_ ¢l 1SYTNOILIZHIO TIINNOI TIVHIND G0

[lounoy allys sesusifd — Loz Aerinsg :o.:o&w.:mm Apunwiwion 9zgoor




19874 HDOYdV

Kes j,uen

v cl
S cl

€

14 Sl
S €l

14 145
g 145
9 cl
S cl

1TYSMT

gL :dnoub payse sj1ounoy 69 :9pPIM-8)RIS PaYSE SJIouNoy "sjuspuodsal Jjy ‘eseg

ZoouewioLad [[BI8AO S,[1I0UN0Y 8IS S8audifd JO UOIJIa.Ip 8Y] JO MBIA INOA SI Jeym ‘Syjuow g | 1Sej ayj JeAQ "90

pajeloualaq awes ay) pakels
S9
L9
LS
09
G9
19
[4°]
¥9
L9
19
€9
29
8
29
€9

« _

szaE ¢} ISVINOILI34HIa

panoiduwiy A
6l
9l
€C
ve
6l
02
e
vl
X4
114
114
(X4
[44
0c
0c

uonaaliq ||esd3A0 GL0¢C

+G9

¥9-0G

61-G€

ve-8L

USWIOM

usi

nw3 N

aunop|i213 ‘Hojneag
uosaweHa( pue B2OAY
jeiny jlews
apim-aje)s

sooualld Z10Z
sooualld €102
sooualld 102
sa9aualld G102

S3VINJ41d Q3 11vLAA
TIINN0D TIVHIN0 G0

[1oUN0Y 8JIYS Sesusifd — G L0z Aonins :o.:o&m.cmm Ayunwiwon 9z£00r



Ev




sooualayIp jueayubis Jnoge uonjeueldxas Joj G abed 88s ases|d :9J0N

/ :dnoub paxse sj1ounoy gz :opim-8)jejS payse S|1ounoy) ‘sjuspuodsal ||y .eseg

¢noA yum epeadiunwiiod oy Aem | S39g oy} S1 buimojjo) ayj Jo INO Y21ym ‘spueis buiwoadn pue uonewliojul
pue smau [1ouno) 1noqe noA wiojul 0} noA yum yonoy ui job o} buiob sem [1ouno) ailys sesusihd J| ‘€LO

%4 HOdWv3si3

o
L%
3
—

%

l 2 2 L — Aes j,uen

0 I l 9}isgam [I1ounod ayL
¢ b € abessaw 1xa} Y
oL Zl ZL Jadedsmau [eo20] e ul

JasUul Ue se 13)}9|SMau |Iounod y

Gl (114 14" 4" I Jadedsmau |eo0| e Ul BuisijIdApY
jlewsa
¢t ot vl o I BIA JUIS J3)}3|SMaAU [IOUNOD Y

r4N1Y4 €102 ¥102 wio4 }jsag GL0¢

NOLLYDINNIINDI 40 SIWHO4 1538 G10¢

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



9¥ HOYV3IS3TdASMT
0 ’ F
0 (4 ‘
0 I ‘
b € L
4} €l §i
) L2 ol
4} 0l o
85 ey 6v
r4Xi14 €102 v10¢

r

> _

soouslaylp Jueayubis Jnoqe uoneueldxs Joj G abed a8s ases|d :8JoN

/ :dnoub payse sj1ounoy gz :epim-aje)S payse s[ouno) -0G Jepun pabe sjuspuodsal ||y :eseg

ZnoA yyum ejeaiunwiuiod o) Aem | S3g ayi si buimojjoy ey} Jo INO Yaiym ‘spusns buiwoadn pue uoneuliojul
pue Smau [1ouno) Jnoge noA wuojul 0} noA yim yanoj uj 3ob o} buiob sem [1ouno) aiIys Seauadifd j| ‘LD

%

.
.
- I

w.io- )sag sos 1epuf G102

Aes j,uen

18Y30

9}JISOM [I9UNO0D 3y

obessaw )}x9) y

Jadedsmau [eo20] e ul
}19SUl Ue SE 13)}9|SMaU |I9UNnod Y

Jadedsmau |e20] e Ul Buisiuaapy

[lewa
BIA JUSS 19)}9|SMaU |I2UNOID Y

[lewl BIA JUdS J3}}9|SMal [IDUNO0I Y

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



YA HOY4V3ISTISMT
soouaJaylp jueayiubls Jnoqe uoneueldxs 1oj G abed vas ases|d :8j0N
/ :dnoub payse s|ounon gz :epim-ajejsS payse S[ounoy ‘0g JeAo pebe sjuspuodsal ||y :eseq
¢noA yum ejeaiunwiiod o Aem | S39g ayj S1 buimoyjo) 8y} Jo INO Yoiym ‘sjusns buiwooadn pue uoijeuliojul
pue smau [1ounoy Jnoqe noA uLiojul o) noA yim yanoy ui }ob o3 buiob sem [1ouno) ailys sesusifd J| "€LO
%
[4 l 2 A — Aes j,uen
l [4 [4 14 - 2Yylo
I 0 0 L _ 8)ISAdM |I2UNOD dY |
l 0 l I — obessauw }x9}) y

Gl Gl 9l oo I Jadedsmau |eo0| e Ul BuisijIdApY
o oo < [

[lewa
BIA JUSS 19)}9|SMaU |I2UNOID Y

Jadedsmau |eo20] e ul
6 ¢l 4 i I JJ9sul ue se 19}39|SMaul [IouUNnod
r4N1Y4 €102 ¥102 wiio4 }Jsog sQg 1910 G102

r

> _

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



Eu -
o
L
N
< " —~ ’ q
=
=




5174

seouaJayip JuedIIUBIS Jn0ge uoneue|dxs o) G 8pi|S 88s 8ses|d 8JON

9L :dnoub payse sj1ouno) 69 :epim

8]e]S paoyse Sjlounoy ‘spuspuodsal ||y ;eseg

ZSYUOW g | 1Se| 8y} JeAo Juswsbebug pue uoneynsuod Ajunwiwon, uo pawwioad [1ounos sey MoH ‘2O

HOU4V3IS3adSMT
e/u e/u 86
29 ¥9 12°] 96
e/u e/u e/u 96
LS JA*] LS 96
9S 8G €9 A
09 LS 8% LS
e/u e/u 9g A
6S 6S 8% 8G
¥9 LS 09 09
65 09 6S 09
€S GG 8G 19
e/u B/u 09
cLoe €Lo0c vi0¢e

12°]

nw3 3N

+G9

einy jjews
apim-aje}s

ve-8L

uapN

aunop|ioig ‘Jojneag
soaualfd

¥9-0S

USWOA\

61-G¢€

uolawenag pue eJOAY

oueuliolisd uonejinsuo) qLoc

$340JS XAANI JINVINH04dd

.—zm_sm_mqmzm_ NV NOLLYLINSNOJ ALINNININGI 10

[lounoy allys sesusifd — Loz Aerinsg :o.:o&w.:mm Apunwiwion 9zgoor



0S HOYVY3ISIadysSMT 81 :dnoib payse sj1ouno) 69 :8pIM-8]e]S paxyse SjIounoY ‘sjuspuodsal |y :eseg
JSyuow g jse| 8y JeAo Jusweabebuz pue uoie)nsuo) Ajunwiuwio), uo pauliopad j1ouno) sey MoH 2o
Aes j,uen J1ood luiapm 1004 abelany pooo poob Alopm %
6 TN Ll LT 0€ B <o
oo KA = ¢ 4 BT 9-0s
s K2 9l 12 e BT cv-c<
v K3 9l o€ 82z BT <!
oo IR €l 8¢ €€ BT vewom
s K3 8l Le 8z BT ven
s IEB €z 4> 14 B nwawn
6 AN Sl LT 4> BT ouropioi3 ‘Wojnesg
. H r4) LE LE BT  voiswedaq pue ed0oAy
s N vl Le €€ B eny ews
6 HEN 14" 4> Le B orim-ajels
s I IEB vl LT G¢ BT secusiidzioz
6 BEN 0 4 BT secueiid cloz
oo EE o 9z 0€ BT socue:Ad vioz
8 Gl 62 o€ BT socusiAdsioz

(
4

h_,_,m__E%_,_

ooueuwiiolisd uoneyinsuo) GLoZ

$19VIN1Jd1d A311v13d JINVINHO04d

3 ANV NOLLYLINSNOI ALINNWINOJ G102

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



Seoualayip JuedlIubIS Jnoqe uoijeue|dxa o) G 8pl|S 89S ased|d [8]J0N

bs HodvasIdsme 91 :dnoub payse sj1ounoy 69 :OpIM-8)JelS Pa)Se SJIounoy) ‘sjuspuodsal ||y .eseg
Jsypuow z | jse| 8y} Jeno Ajunwiwion ayj Jo jleyag uo buiAqqo, uo pauliopad [1ounod sey moH ‘ZO
19 S9 14°] 1%} +G9
LS 124 65 GG ve-8l
86 89 A} 1% UsiN
e/u e/u 65 GS nw3 N
e/u e/u (4 GS aunop|ioig ‘pojneag
1% 1% 96 1] apim-aje}s
e/u e/u e/u 9g eany |jews
86 96 414 LS 6¥-G€
8S 8¢ 9G 1S soauallgd
8¢S 86 1] 69 USWIOAA
e/u e/u 19 6S uoJawenag pue BIOAY
LS LS LS ¥9-0S
Z10Z €102 102 aoueuwiopidd buiAqqo gL0oz

$340JS XAANI JINVINHO4dd

>=z=s__>_8 3HL 40 47VH34 NO 9NIAGE0T G0

[10UN0Y BUIYS SesusIfd — G LOZ Am\::m uonoesnes Auunwiuwon 9zsoor



ZS HOYVISTIHYSMT 81 :dno.b payse s[iounoy 69 :9pIM-a)e]S PaYSE S[IoUN0Y "sjuspuodsal [y :oseq
iSypuow z | jse| eyj JeAo Ayunwiwion) ayj Jo jleyeg uo buifqqo, uo pauwiioLiad [1ounod sey MoH ‘2O

‘

Aes j,uen J1ood luiapm 1004 abeuany pooo poob Alopm

°
o~

€T 9 | Yk ve B <o
€T 2 o Y4 9Z BT v9-0s
vl 2 v ¢ 0€ Il 6vsc
I 91 4> 9¢ B vcs.
] KNS 2> 92 B vowom
9l L Sl T4 62 B von
8l 9 | 6€ 44 B nwawn
8l L 4" 62 0¢ JEl aunopiioig ‘onesg
9l 2 ) GZ 62 BT uoiewedaq pue ooy
6l [ s Y 0 8z B ey jews
0z 2 u 4> 9z Bl orim-ajess
9l s Y Lz X B secusifd zioz
9l Kl o X 9z BT scouaiid €102
44 B €T LT B sceue:id vioz
Ll 4} 62 82z B secusiid sioz

aouew.oLdd buifqqo7 gLoZ

- SJIVINIJ4dd 03 TIvLII0 JINVINGOSdd

,. >.=z=_>__>_8 JHL 40 47vH34 NO INIAGE01 5102

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor




€qg HODU4VvV3Isadsmr soeoualayIp Juealiubis jJnoqe uoijeue|dxs o) G apljS 89S ases|d :8jo0N
81 :dnoub payse sj1ounoy 69 :9pPIM-8)BIS POYSE SJIouNoY "sjuspuodsal J|y ‘oseg
ZSYUOW z | 1Se| 8y} JeA0 ANunwwiiod ay) Jo Jsea)ul 8y) Ul 8pell SUOISI8(g, Uo paulioued [1ouno) sey MoH Zd

e/u e/u 1S €S aunop|ioig ‘Jojneag
e/u e/u GS 121 USN

e/u e/u 9% GS 6¥-G€

e/u e/u 6S GS nw3z }N

e/u e/u LG 1] - opim-3jelg

e/u e/u e/u 96 - jeany |jews

e/u e/u 9¢ 1S - ¥9-0S

e/u e/u 1S 1S soauallgd

e/u e/u 1] 8g +G9

e/u e/u 6S 6S USWIOAA

e/u e/u 19 uoJawe)a( pue eo0AY

AN\ 14 €10z 102 92UBWLIOLIBY SUOISI23g Ayunwwo)d GLoZ

$340JS XAANI JINVINHO4dd

>=_,_=_>__>_8 JHL 40 LSTHILNI THL NI JAVIN SNOISII0 G0

[lounoy allys sesusifd — Loz Aerinsg :o.:o&w.:mm Apunwiwion 9zgoor




14°] HOUd4V3ISTHISMT 9 :dnoub paxse S|1ounoy 69 :8pIM-81eJS PaXSe S[Iounoy ‘sjuspuodsal |y :eseg
SSYIUOW Z | 1SB| 8y JoAO  AJUnwiwiod 8y} JO JSele)ul 8y} Ul epew SUuoisIoa(d, uo pawliomad [1ounoy sey MoH "z

Aes j,uen J1ood luiapm 1004 abeuany pooo poob Alopm o,
ee. B @ 0€ 0€ B o
v K2 Sl 62 0€ B vo-os
e IElH = (43 Ve EEl ovsc
v 9l vy (43 Ed vcs
vl m 8 9¢ €¢ H USWOM
s IER 0z 62 62 6 IO
ee. B 1z x4 Ve El rwaw
cl = cl 6€ 12 H aunop|i2.3 ‘Jiojneayqg
e H €l 62 e BT vo:sweoaq pue esony
I 9 €e (43 B ey iews
e IEl = €e 1e B orv-ees
Sl 9 9z be B seoueid vioz
w K w (43 Le BN secuefdsioz

oueuwlioplisd suoisioa(qg \EwEBEEOU GL0C

- SJIVINIJdd Q3 TIvLII0 JINVINGOSdd

>=_,_=_>__>_-u JHL 40 LSIYILNI HL NI J0YIN SNOISIDIE G102

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor




GG HOY4V3ISTISMT sooualayIp jueayiubis Jnoqe uoljeue|dxs Joj G 8pIJS 88S 8Sed|d 8JON
gL :dno.b payse sjiounon 69 :8pPIM-81B)S PaXSe S[Iounoy) “sjuspuodsal |y eseq
SSYIUOW Z | 1Se| 8y} JaA0 ,eale InoA Ul Speo. 20| pajeas JO UOIIPUOD 8l |, Uo pauiopad [1ounos) sey MoH “ZO

e/u e/u 0S 114 ye-8l
e/u e/u LS 6V nw3 N
e/u e/u e/u ANZS eany jjews
e/u e/u 65 GS 61-G€
e/u e/u 9G 1] USWIOAA
e/u e/u 1] 1] apIm-aje}s
e/u e/u 9g 1] soaualld
e/u e/u 96 9g USIN
e/u e/u 4] 96 aunop|1o43 ‘Jiojneag
e/u e/u LS LS v9-06
e/u e/u 19 86 uoJawenaq pue BOOAY
e/u B/u 96 +G9
cLoc €1Loc vioc ooueuw.iolidd sSpeoy |ed07 pajedas GL0Z

$340JS XAANI JINVINH04dd

E_mq ::g z_ SOV0Y 17301 GIT3S 40 NOILINOI IHL G0

[10UN0Y BlIYS S8suvifd — G L0z Aoring :o:omkw:mm Apunwiwion 9zgoor




95 HOYVISTIHYSMT 81 :dno.b payse s[iouno) 69 :9pIM-a]e]S PaYSE S[IoUN0Y sjuapuodsal [y :aseq
ZSYuoW z | 1Se| 8y] 4eA0 eale InoA Ul SPeo. [B20] PJeas JO UOIIPUOD 8y |, Uo palioLad [1ouno) sey MoH ZO

Aes j,uen J1ood luiapm 1004 abelany pooo poob Alopm

°
o~

4 s [T G¢ G¢ B s
1 6 [ (43 ze BT vo-os
B (44 0¢ ve B 6v-sc
I 0z ze 8z K3 +cs
) 8 | 9l (43 s¢ B vowom
) 2 Sl ve 0¢ BT e
0L | g2 g€ 0z B rwaow
JIE @ 9¢ LS B cunopioi3 ‘ojnesg
L Gl 62 Ge BT vo:swedeq pue eoony
Dol 9l 4> (43 B e ews
b oL | 9l 62 €€ B ov-oes
1 g | Ll 62 Ve B sooue:fd vioz
Sl €€ €e BT sooveifdsioz

90URW.IOLIBd SPEOY |eD07] pajedasS GL0OZ

.
b1

e

.7 s39YINI0Y3d 0ITIVLI0 IONVINHOHI

| :E;, _z_ SAv04 1v201a31Y3S 40 NOILIONOD IHL G102

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor




LS HOU4V3IS3adSMT
(42 cL 89
0L L. €9
e/u e/u (Wi
Sl 9. v.
(42 9. LL
v. 72 cL
9. G G
e/u e/u (Wi
e/u e/u v.
e/u e/u e/u
Gl 8. 9.
Ll 8. L
cLoe €Lo0c vi0¢e

saouaJayip Jueoiiubis Jnoqe uoljeue|dxe 1o} G apIjS 89S 8Sed|d 9j0N

9 :dnoub payse s[1ouno) 6z :opIM-8)e)S paySe S[Iounoy "sjuspuodsal ||y :eseg

Zrouno) Jdoj Aqisuodsal

e se aq ,eaJe inoA uj syjedjoo; pue S}oa.js [BI0] JO UOHIPUOD 8y |, pInoys juerodwi moy ‘ApsiiH “LO

L. TETT]
(4] ve-8l
19 uolawenag pue edOAY
v. ¥9-0S
v. 61-G€
v. soaualfd
9. +G9
9. nw3 }N
9. aunop|1213 ‘Jojneagq

9. |eany |jews

. I, -

Vil apim-aje)s

aouepiodwy] syjedjoo pue s)oa.)S GLOZ

$3d0JS XJaNI JINVLdOdII

Vidv m=c> NI m_.._En_EE ONV SL33H1S Tv307 40 NOLLIONOD FHL mEN

[10UN0Y BlIYS S8suvifd — G L0z Aoring :o:o&w:mm Apunwiwion 9zgoor



,,:.1

aouejiodwy syjedjoo pue sjaa4)S GLOZ

8G HOYVY3ISITIASMT 9 :dnoJb payse SJIUNoY 67 :OPIM-9J8)S POYSE S|IDUNOY) "SJUBPUOdSal J|y :oseq
Zjrouno) Joy Ayjiqisuodsau
e se 8q ,ea.e JnoA ul syjedjoo) pue S}88.js [220] JO UORIPUOD 8y [, p/noys juepiodwil moy ‘Aj3siiH “LO
Aes juen juepoduwi |je Je JONE juepoduwi jey) JoN juepiodwi Ajaeq juepioduwi Emmv juepodwi Ajswaix3 m
o
9 2 61 44 6z R
€l 9 8l 8v 9z EELE
Z g2 8y sz g
8 (4> ve I P <ol
2N v I R oM
els 9z Iy vz
vl sz 6¢ oe  EUEER
(A ez 44 I TR ounopii2.3 ‘pojneeg
zfl 9 1z GP A  uo:owedaq pue ed20AY
zfle 1z Ly ze EETLNRIENIS
iz el v B R oFiv-oieiS
v (€ 24 ey I T soousiAd zL0z
¢l v 0z oy I soouo/Ad €Log
L % 52 8¢ A soousiAd vioT
ol 44 t58 4 I A socuoiAdsiLoz

$19VIN3J43d A1 Hv130 JINVIOdINI

Vidv m:g NI m_.:.EEE (NY S13341S Tv307 40 NOILIONOD 3HL G102

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



g

V65

659 HOU4V3IS3adSMT

8S e/u ¥9
e/u e/u 1S
GG e/u LS
14°] e/u *1*]
e/u e/u €9
LS e/u 85
6S e/u 6S
09 e/u 09
e/u e/u A
LS 8G 8%
8S e/u 8G
e/u e/u e/u

cLoe €Lo0c vi0¢e

seoualayip JuedlIuBIS Jnoqe uoneue|dxa o) G 8pI|S 89S 8SLa|d (9JON
01 :dnoJb payse sjiounoy O :opIM-a)e]S Payse Sj1ounoy sjuspuodsal j|y :eseg
iSyuow g | Jsej ayj 4eno ,eale inoA ui syjedjoo) pue s}ea.is |820] JO UOIIPUOD Y[, U0 pauliouad [1ouno) sey MoH ZO

0S
0S
4]
99
9g
99
LS
8G
89
89

ve-8L

nw3 N

UBWOAA

¥9-0S

uosawena(g pue BOOAY
soaualfd

+G9

uap

aunop|ioi3 ‘Uojneag
apim-aje}s

61-G€

jeiny jjews

@ouewioliod syjedjoo pue spaad)S GLOZ

$340JS X30NI JINVINH01dd

Vidv m=c> NI m_._En_EE ONV SL33H1S Tv307 40 NOLLIONOD FHL mEN

[10UN0Y BlIYS S8suvifd — G L0z Aoring :o:omkw:mm Apunwiwion 9zgoor



09 HOY4V3ISTISMT 0L :dnoub payse sj1ounoy OF :8pIM-8)e]lS payse SjIounoy) ‘sjuspuodsal ||y :eseq
ZSyuow g | 1se| 8y JeAo eale InoA ui Syjedjoo) pue $399.)s [B20] JO UOIIPUOD 8y [, Uo pawiiouad [1ouno) sey MOH ‘ZO

Aes j,uen J1ood luiapm 1004 abelany pooo poob Alopm

°
o~

s TN 8z 143 BT co

e TR L2 L€ B vo-0s
Al € 7 6¢ 0€ BT sv-cc
A 8 | A ze 74 B vcs

. KB Sl ¢ Y4 B vswom
a4 2 62 9¢ B ven

oo N 12 62 T4 A nwaw
A L 8 G¢ 8¢ IR  ounopioi3 ‘Hogneeg
‘N 6 9l 1z 0€ I  uvo-:swedaq pue esony
v i el 62 G¢ B ey jews
¢ I Sl 8¢ ve BT orv-oeis

o lEl 92 L€ BT sooueifd zioz

AN 9 | Sl A 9¢ BT sceveifdvioz

vl x> 4 I soeueiidsioz

aouew.oLad syjedjoo pue sjaaais GL0OZ

S19VIN3Id3d A3 1Iv4.40 JINVINGO1dd

Vidv m=c> NI m_.,_.En_EE ONY S1334LS 1730740 NOLLIONOD IHL &1 02

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor




19 HOY4V3ISTISMT soouaJlayIp JuedlubIS Jnoqe uoljeue|dxs o) G OpIjS 89S 8SEs|d :9J0N
G :dno.b payse sjounoy /g :epim-a)e)S payse Sjiounoy ‘sjuspuodsal ||y :eseg
Zrouno) Joj Ajiqisuodsal e se aq ,s89ines poddns Ajiwe, pjnoys juepiodwi moy ‘Aj3SdiH “LO

e/u e/u €l nw3 N
e/u 9 L9 usjy
e/u 0L zL +G9
e/u 89 L 9-05
e/u L zL 61-G€
e/u B/u Z. aunopj|i243 ‘pojneag
e/u 0L cL soaualld
e/u L vL ve-8l
e/u e/u e/u |eany |jlews
e/u B/u W] ¢l uoJawenag pue BOOAY
€L €L zL VeL - apim-ajels
4N €102 102 aouepioduj yjioddng Ajiwe GLoZ

$340JS X3aNI JINVLE0dNI

S30INY3S 140ddNS ATINYA S1 0¢

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



29 HD¥d

Aes j,uen

9 1 9
el 2
z| L

8
cfle
€ 1l
vl o
€l L
cfl 9
zfl s
¢l s
vl s

9 g
el 2

juepodu |je je JON'®

€C
(A4
LT
8¢
T4
8¢
L€
8¢
6l
T4
14
T4
(XA
ve

Juepoduwi yeyy JoN

G :dnoJb payse s[iounoy /z :apim-8)e)S payse Sjiounoy) ‘sjuspuodsal ||y :eseg

Zrouno) Joj Ajjiqisuodsel e se aq ,s89ini8s poddns Ajiwed,

144
144
144
9¢
144
(37
LE

6€

14

8¢

(A4

144
(A4
(A4

juepiodwi Aprey

juepiodwi A1op
%

N

(3¢
N
-—

oouepioduwy yoddng Ajiwe GL0OZ

pinoys juepodwi moy ‘ApsiiH “LO

juepodwi Ajpwau}x3 m

+G9

¥9-05

61-G€

ve-8l

USWOAA

VETTY

nw3 N

aunop|ioi3 ‘Jojneag
uolsawena( pue ed0AY
jeany |jews
apim-aje}s

soaualld €102
soaualld 102
sooualld G102

$19VIN3Jd1d 4371w130 JINVLEO0dNI

S30IAY3S LHO0ddNS ATINYA G102

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



€9

HO24VvV3IS3adsmr

e/u e/u 929
e/u 44 69
e/u e/u e/u
L9 L9 89
e/u 19 69
e/u 99 99
e/u 99 19
e/u 09 S99
e/u 19 89
e/u 9 €9
e/u e/u 9
e/u B/u 69

cLoe €Lo0c vi0¢e

9 :dnoub payse sj1ounoy) /& :epim

seouaJayIp JuLdIIUBIS Jnoge uoljeue|dxs 10) G 8pIjS 88S 8ses|d 8J0N
8]e]S payse Sjounoy ‘sjuspuodsal ||y :eseg

ZSYUoW z | 1se| 8y} JeAo ,S8ainies poddng Ajiwe, uo psulioliad [1oUno) sey MOH 2O

.9

L9

L9

89

89

89

69

69

0.

0.

L9

nw3 3N

+G9

einy jjews
apim-aje}s
¥9-0S
USWOAA
soauallgd
ve-8L

uapy

61-G¢

aunopj|i243 ‘Mojneaq

uolawenag pue eJ0OAY

aouew.iopLidd yoddng Ajiweq ¢L0Z

$340JS X3aNI JINVINH044d

S30INY3S 140ddNS ATINYA S1 0¢

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



9 HDUYV:

Aes j,uen

Ge

6
¢l 14
€€
€€
ve
[A
ve
LZ
6
8¢
L€
€€

1 ST HISMT
J1ood luiapm 1004 abeuany
Z [ X4
9 [z 9
S 8l
82
s %4
e 61
I 02
| 74
fe 9l
M s 4
L 4
B s 61
s 8l
fe 02

2

g :dnoub payse s[1ounoy /€ :9pIM-8)e]S paySe S[1ounoy) Ssjuspuodsal ||y :eseg
ZSyuow gz jsej 8y JeA0 ,S89iAI8S poddng Ajiwe,

pooo poob Alopm o,
o 0L

5z 0L

ve TR

o TR
8z T

ve 0L

8 L

4> T

4> T

4> BT

ve T

e T

4> 8

2 T

aouewiopLidd yoddng Ajiweq ¢L0Z

. SI9YINI9Y3d H_.m_._._EmE JINVING04d3d

uo pauwiouad [1oUnoy sey MOH 2O

+G9

¥9-0S

61-G€

ve-8l

USWOAA

uap\

nw3 N

aunop|ioi3 ‘Jojneag
uolaweHa( pue ed0AY
jeany jjews
apim-aje}s

soaualld €102
soaualld 102
sooualld G102

S30INY3S LHOddNS ATINYA G102

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



g9 HO24VvV3IS3adsmr

Ll €L S/
e/u e/u 8L
6. v. L
18 Ll 9.
e/u e/u 6.
08 8. 8.
08 08 08
6. 8. 8.
e/u e/u LL
08 6. 6.
€8 €8 18
e/u e/u e/u
cLoe €Lo0c vi0¢e

V08

seouaJayIp JuLdIIUBIS Jnoge uojeuE|dxXs 10) G 8pPIjS 88S 8SLs|d :8JON
9 :dnoub payse sj1ounoy 6z :opIM-8)elS payse Sjiounoy ‘sjuspuodsal ||y :eseg
£ 1ounoy Joj Aupqisuodsal e se aq ,seoinias poddns Alieplg, pinoys juepoduwi moy ‘Apsiid LD

AEL usiy
€l nwg N
vl ve-8lL

9. 61-G€

LL uoJawenaq pue BIOAY
LL soaualfd
8. +G9
8. ¥9-0S
8. aunop|1213 ‘Jojneagqg
6. apim-9je)s

I oo

jeiny jjews

aouepiodwy yoddng Al1ap|3 GLOZ

$340JS X3aNI JINVLE0dNI

S30INY3S 140ddNS AT43ATI 61 0¢

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



99 HOUd4VvV3IsSadsmr 9 :dnoub payse sj1ounoy 6z :8pIM-8)e)S paySe S[Iounoy ‘sjuspuodsal ||y :eseg
¢119uno? 1oy Ajiqisuodsa e se aq ,seoinies Hoddns Auepi3, pinoys juepodw) moy ‘Apsii4 1O
Aes juen juepoduwi |je Je JONE juepoduwi jey) JoN juepiodwi Ajaeq juepioduwi Emmv juepodwi Ajswaix3 m
o
4 24 ey I :co
1 0z Iy I N vo-0s
L b €s 6z Qg
4 (4> 82 I PR <ol
9t v e e
LS vz ov S e e
4 ve ve _ze  WEERT
b Ll 8y I ounopiioi3 ‘Mognesg
1 € 4 oy I  voswe)?aQ pue BooAY
L2 ol (44 I R 1c/nd llews
Lz 9l 144 I R or!v-oels
el €l 9y YT soouaifd Z1oz
Lz 61 ey IS N soouo/d €10z
€€ Sl 44 I T scoueiAd vioz
L€ 0z (44 IR soouoid sioz

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor

aoueiodwy yuoddng ALiep|3 ¢LOZ

$I9VIN3Jd1d 4371w130 JINVLEOdNI

S30IAY3S LHOddNS AT4I013 §102



.9 HO24VvV3IS3adsmr

e/u e/u 929
€9 L9 0.
69 69 0L
(4] cL 19
L. L. 69
€L L. LL
(42 L. 0L
9. 17 69
V. 0. v.
e/u e/u 0.
e/u e/u L
e/u e/u e/u

cLoe €Lo0c vi0¢e

seouaJayip JuedlIUBIS Jn0qe uoeue|dxa o) G 8pI|S 98S 8Sea|d (8JON
6 :dno.b payse sjIounoD O ‘8PIM-9).]S Paxyse S|1ounoy sjuspuodsal jjy ‘eseq
ZSyuow g | 1sej ey} 4eAo0 ,seoinies poddng Alieplg, uo pauliopiad j1ounos sey MoH “Zd

A9 nw3 N
L9 ve-8L
69 apim-3jels
0L 61-G€
0L USWIOAA
0L TETT]
0. soauallgd
L. +G9

L. ¥9-0S

44 aunop|1243 ‘Jiojneag
¢l uoJawenaq pue BIOAY

cL |eany |jlews

aouew.opLidd yoddng ALiep|3 6LOZ

$340JS X3aNI JINVINH044d3d

S30INY3S 140ddNS AT43ATI 61 0¢

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



89

HOY4V3ISITIdSMT
Aes j,uen lood Aiapm  J10oOd
6l [ s Ll
0¢ H < vl
14 € |3 vl
144 4 0z
9z B s 14"
44 2§ 8l
e Il G
14 € 8l
6l 27 9l
6l [ s Ll
9z B v 6l
6l s 6l
Ll 27 ¥4
8z 27 8l
e By 9l

6 :dnoub payse Sj1ounoy OF JpIM-8JelS PaYSE S[IoUNoY "Sjuspuodsal ||y :eseq
ZSYyuow gL 1se| 8y} 4eA0 ,S89iA8S poddns Auepl3,

abeiany pooo poob Alopm %
€e €z

ee T

8¢ 9l

8v k2

ee T

4 TR

4} 0 L
L€ T

6¢ 0z

L€ iz

ve TR

ge e

o€ Lz

62 I TR

o¢ TR

aouewioLidd yoddng Aliep|3 GL0Z

$19VIN3Jdid 4311v130 JINVING04dd

uo pauwiouad [1oUnoy sey MOH 2O

+G9

¥9-0G

61-G€

ve-8L

USWIOM

usiy

nw3 }N

aunop|i213 ‘Mojneag
uosaweHa( pue BOOAY
jeiny jlews
apim-aje}s

sooualld Z1L0Z
so9aualld €102
soaualld 102
soaualld G102

S30IAY3S LHOddNS AT4I013 5102

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



69 HOdV3ISITISMT SaouaIayIp JuRdIIUBIS Jn0ge uojeuR|dxa 10) G 8pIjS 88S 8sea|d :8J0N
9 :dnoub payse s[1ounoy g€ :apIM-8JB]S PaySe S[Iounoy) ‘sjuspuodsal ||y :aseg
211ouno? JoJ Ayjiqisuodsal e se aq ,saljijioe [euoneal08y, pjnoys juepoduwl Moy ‘AjisilH Lo

e/u e/u 19 29 nw3 3N
0L 65 99 9 ve-8l
89 €9 59 G9 usiN
L 99 L9 99 9-05
vL 0L 69 99 61-G€
e/u B/u 19 19 uoJawena( pue eoOAY
LL 19 19 19 soouallgd
9 L. 0. 89 USWIOAA
e/u e/u 19 89 aunop|ioig ‘Jojneag
L9 0L 89 69 +59
zL ZL zL L 74 apIm-ajels
e/u e/u e/u veL leany jlews
z1oz €102 7102 aouepioduwy saljij1oe [euonealdsy GLoZ

$340JS X3aNI JINVLE0dNI

SAILITIIV TYNOLLYIEIIY Si 0¢

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



9 :dnoJb payse s[iounoy g :8pIM-8)e)S PaySe SjIounoy) ‘sjuspuodsal ||y :eseg

0z HodvasIEsmr Zrouno) Joj Ayjiqisuodsal e se aq ,Saljijioe- [euoljealosy,
Aes juen juepoduwi ||je Je JON®m  ~juepnoduwil jey) JoN juepiodwi Ajaeq juepioduwi Emmv
o
AL Lz 0S . SL |
oz 9z 14 6L
Z 8¢ Ly T
4 8v 9¢ oz
[ (4> Ly T
il 8 € rA% s
oL ey L€ 0L
Vv € 8v I
4z Lz sv YT
(e 14 ev 9
(e 9z or -z
s 9z sv e
W 4> ey 9l
el L 8z 44 T
Wl 9 A 14 . G

aouepioduwy sanijioe] [euoneaissy GLoZ

$I9VIN3Jd1d 4371w130 JINVLIEO0dNI

pinoys juepodwi moy ‘Apsid *LO

juepodwi Ajpwau}x3 m

+G9

¥9-0G

61-G€

ve-8L

USWIOM

uai

nw3 }N

aunop|i213 ‘Mojneag
uosawena pue BOOAY
jeiny jlews
apim-aje}s

soaualld Z10Z
so9aualld €102
soaualld 102
s9aualld G102

S31LIT19v4 TYNOILYIEI3H G102

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



L. HOUd4V3ISIaTdSMT

89 cL L
e/u e/u 69
(42 0. S/
e/u e/u (Wi
¢l L v.
0. cL cL
89 0L LL
e/u e/u e/u
0L 0L LL
89 €L 0.
¢l 89 69
e/u e/u 7
cLoe €Lo0c vi0¢e

(4]

L.

seauaJayip JuedIIUBIS JN0qe uoeuE|dXd J0) G 8pI|S 88S 8Sea|d [8JON
L L :dnoJb payse sjiounoy /i :opim-a)ejS payse Sjlouno? ‘sjuspuodsal jjy ‘eseqg
ESYIUOLW Z | 1SB| 8Y] J8AO ,Saijjioe-] [BUOIIRAID8Y, U0 pauLIoLiad [1ounoy) sey MoH ‘2O

G9
g9
89
89
69
69
0.
0.
0.

ve-8L

nw3 N
uap
aunop|ioi3 ‘Uojneag
+G9
soaualfd
61-G€

eany jjews
apim-aje}s
UBWOAA
¥9-0S

uolawenag pue eJ0OAY

92UBWLIOLIDY SBI}IJIoB [RUONRBIIBY GLOZ

$340JS XaNI JINVINH044d1d

SAILITIIV TYNOLLYIEIIY Si 0¢

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



zL H

Aes j,uen
9 M4 s
A ¢ V)
v | L
9l
L 6
v B .
6 L
s B 8
¢l 8
ced .
ol 2
s 8
9 4 8
8 s

s 3 s

lood Aiapm  J10oOd

9¢
8l
T4

ve

0¢c

9c
€€

€C

(44
€c
€c
6l
ac
€¢

L L :dnouB payse sjiounoy /¢ :8pim-)e)S payse sjiounoy) ‘sjuspuodsal |y jeseq
£SYUOLW Z | JSe| 8Y] 18A0 SaljIjloe-] [BUOIR8I08Y,

abelany pooo
[4 4
9¢
ev
144
6¢

(A4

o
<

oy
14
114
144
8¢
6€
6€
34

poob Alopm

°
o~

92UBWIOLIBH Sdl}IjIoB [eUONRBII3Y GLOZ

uo pawiouad [1oUnoy sey MOH 2O

+G9

¥9-0G

61-G€

ve-8L

USWIOM

usi\

nw3 }N

aunop|i213 ‘Mojneag
uosaweHa pue BOOAY
jeiny jlews
apim-aje}s

soaualld Z1L0Z
saaualid €102
soaualld 102
sa9aualld G102

. SI9YINI9Y3d H_.m_._._EmH_ JINVING04d d

SA1LITIAY4 TYNOILY3HIIY G102

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



€L HOU4V3IS3adSMT
e/u e/u 0L
99 6S 19
0. L. €L
0. 99 69
e/u e/u v.
(4] 69 LL
S. L. ¢l
€L cL v.
V. (4] LL
e/u e/u 0.
e/u e/u e/u
€L 17 €l
cLoe €Lo0c vi0¢e

soouaJayIp Jueonubis Jnoqe uoljeue|dxs o) G dpIjS 89S 8SEd|d 9J0N
9 :dno.b payse s[1ounoy O [epIM-8]e)S PaySe S[IouNoy ‘sjuspuodsal ||y :oseg
Zlrouno) Joj Ajjiqisuodsal e se aq seade oijqnd Jo eoueleadde ay |, pinoys juepioduwl moy ‘AjsdiH LD

L nw3 N
89 ve-8L
69 +G9
69 TETT]
0L aunop|1243 ‘Jiojneayg
0L soaualfd

L. ¥9-0S

L. USWIOA

€L 6V-G€
€L uolawena pue eo2oAY
veL [eany [lews

veL apim-aje)s

aouepiodwy sealy alqnd GLOZ

$340JS X3aNI JINVLE0dNI

SV3HY J11and 40 JINVHYIddY IHL 10

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



v/ HOYY3ISIHSMTP 9 :dnoub payse s[ounoy Of :epIM-2]elS Py Se S[Iounoy) sjuspuodsal ||y :eseg
Zrouno) Joj Ajjiqisuodsal e se aq seade oijqnd Jo eoueleadde ay |, pinoys juepodwi moy ‘AjsiiH LD

Aes j,uen juenoduwi |je je JON'® jueuoduwi jeyl JoN juepiodwi Aprey juepiodwi A1op juepodwi Ajpwau}x3 m
%

S ze o
V) X 14
Z 8¢z 8v

17 4>
iz 0¢ Ly
A LE A7
Z 6¥
A x> 17
iz 62 e
A 9z 14
A T4 Ly
A/ 8z e
s € 8¢
€ LT 8v
A €€ S

N~

+G9
¥9-09
67-G€
ve-8L
UBWOAA

usi\

=
<

nw3 N

aunop|1243 ‘pojneag
uoJawenag pue eooAY
feiny jlews

dpim-ajels

sooualld Z10Z
sa9aualid €102
soaualld 102
sa9auallAd G102

oouepioduwy sealy alqnd GLOZ

$19VIN3Jd1d 4371w130 JINVLEOdNI

SY34v 2118nd 40 3ONVHVIddY JHL G102

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



G/ HDOY4V3ISTISMT sooualaylp Jueayiubis Jnoqe uoljeue|dxs o) G 8pI|S 89S 8sed|d 8)0N
L L :dnoub payse Sj1ounoy gy :epim-ajelS payse Sj1ounoy) ‘Sjuspuodsal ||y (eseqg
Zsypuow g | 3Sef 8y 4eno sea.e aljgnd Jo eoueleadde ay |, uo pauliopad [10Uuno) sey MoH ‘ZO

e/u e/u 19 AN8S nw3 3N
€L 9. €L 0L +99
v. €9 Ll 0L ve-8lL
v. 0. L9 L. 6¥-G€
L. 0. €L L USWIOAA
S. 0L cL L UsiN
9 0L 4 L. soouallgd
e/u B/u ¢l rd) aunop|ioig ‘Jojneag
L. L. L 44 - apim-ajels
e/u e/u e/u L 271 - leany jlews
z1o0z €102 102 ddueuw.iojiad sealy aljqnd GL0Z

$340JS XaNI JINVINH044d

SV3HY J11and 40 JINVHYIddY IHL 10

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



9. HOdV3ISTASMT
fesjuegr  1ood K1opm
2 ) sz
¢ NS ¥4
€ L 1z
8 0z
€ 9 GZ
<[N8 0z
L [ Ll
(AN ¢z
i Ll
i v 9l
12 Y4
O 6l
1 ¢ ¥z
IS 4
¢ IS 44

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor

1ood

abeiany
[A 7
*14
8P
9g
144
6¥
€€
0S
6V
9

Ly
Ly
oy
144
Ly
aodueuwiioplisd sealy alignd GL0OZC

. SI9YINI9Y3d H_.m_._._EmH_ JINVING04d d

L L :dnoub payse S|1ounoy gy :epim-ajelS payse SjIounoy) ‘Sjuspuodsal ||y :eseqg
Zsypuow g | 3Se| 8y 4eno ,sea.e aljgnd Jo soueieadde ay |,

poo9

poob Alopm

<
m H

uo pawiouad [1oUnoy sey MOH 2O

+G9

¥9-0G

61-G€

ve-8L

USWIOM

usi\

nw3 }N

aunop|i213 ‘Mojneag
uosawenag pue BOOAY
jeiny jlews
apIm-aje}s

sooualld Z10Z
saaualld €102
soaualld 102
sa9auallAd G102

Sv34v 211dnd 40 JONVHYIddY IHL G102



Yy HOdV3ISITISMT seoualayip Juealiubls Jnoqe uoljeue|dxs Joj G 8pijS 89S 8ses|d BJoN
9 :dno.b payse sjIounNoy £€ :opIM-2]e]S Py SE S[Iounoy ‘sjuspuodsal |y :oseg
£1ouno) Joy Aujiqisuodsal e se aq Juswabeueyy 9}Sep, pinoys juepodwi moy ‘AjpsiH Lo

69 0L Ll AN69 ve-8L
S.L €L S.L ML V=TT
e/u e/u 6. v. nw3 N
9. 9. LL 9. +G9
e/u e/u 9/ 9/, aunop|ioig ‘pojneag
e/u e/u 9/ 9. uosaweHa(g pue BIOAY
Gl 9. Ll 9. sooualld
9. 9. LL LL 6¥-G€
e/u e/u e/u vl |eany jjews
8. 8. 9. 8L ¥9-0S
9. 8. 8. 6. USWIOAA
8. 6L 6L 6L apim-ajels
zLoz €10z 7102 aouepiodwy yuswabeueyy a)sem GLOZ

$340JS X3aNI JINVLE0dNI

INJWIOYNYIN ILSYM 61 0¢

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



3/ HOYVY3ISINSMT 9 :dno.b payse sj1ounoy £< (opIM-8)elS payse SjIounoy ‘sjuspuodsal ||y :aseg
Zl1unoy Joy Aljiqisuodsal e se aq Juswabeueyy 81SeA), pinoys juepodwi moy ‘Afsii4 LD

Aes j,uen juenoduwi |je je JON'® jueuoduwi jeyl JoN juepiodwi Aprey juepiodwi A1op juepodwi Ajpwau}x3 m
%

Lz 8l €S I <o

) 9l €5 I 2 vo-oc

A/ 9 S 2 6vc<

¥ 144 ve 8z Wonl

L o I oM

I ¥ ve LS oz BN

el L 8l 14 8z EUEERT

L 02 0S I  ounopiioi3g ‘Jojneeg
3 €C (14 I  Uo-owedaQ pue edoAy
12 (174 6P ze EELNEENTES
Y o I R -oies

rA 0z 0S I sco°veifd zioz

(4 A4 ot A socuoiid€loz

efie 8l 8y I R <oouoiAd Y10z

Lz 4 6% YA socue:idsioz

aouepiodwy yuswabeuel a)seM SLOZ

$I9VIN3Jd1d 4371w130 JINVLEOdNI

INJWIIVNVIN ILSYM G102




6. HOY4V3ISTISMT soouaJayIp JuedliublIS Jnoqe uoljeue|dxs o) G OpIjS 89S 8SEs|d :9J0N
L L :dnoub peyse sj1ounoy G :opIM-a)elS paySe S|Iounoy) ‘sjuspuodsal ||y :eseg

ZSYUoW z | 1Se| 8y} JeA0 Juswiabeuey) 8)sej), uo pawiouad [1ouno) sey MoH 2D

e/u e/u €L YA nw3 N

79 19 1L ANS9 ve-8L

L9 69 9. 89 6¥-G€

e/u e/u 69 0. aunop|ioi3 ‘Uojneag

v. €L 9. L. UsiN

e/u e/u e/u W] eany jjews

¢l L. 9 L. soauallgd

9. L. L. cL ¥9-0S

0. 69 0L 44 UawoM

(4 L. €l cL apim-9je)s

9. 8. ve V9L +G9

e/u e/u 9/ V9. uosaweHa( pue B2OAY
zLoz €10z 7102 douew.ioLidd yuswoabeuey ajsem GL0Z

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor

$340JS XaNI JINVINH044d3d
INJWIOYNYIN ILSYM 61 0c



08 HOY4V3ISITIdSMT
Aes juen Jo0od Aiop m
A L L
s IEl 9 4"
[ s €T
v ¥ 4%
zfl 9 €z
el 2. 9l
cEd s LE
zd 9o 0z
el 2 L
4 ¢ BV Ll
4 € ) Ll
el 9 44
EA 9 6l
e KA S ]
ctd 2 6l

L :dnouB payse sjiounon Gt :8pIM-8)e)S payse Sjiounoy) ‘sjuspuodsal |y ‘eseq

ZSYUoW z | 1Se| ayj] Jeno juslusbeueyy aise,

abeiany poob Alopm

poo9

°
o~

9

9
9

©o
(3

14
214

™
N

~
H N

©
™

6V
144
Ly
Ly
(A4
Iy
(A4

14
ooueuwiolidd utwswmm:ms\ 9)SeM GL0Z

. SI9YINI9YId H_.m_.___EmH_ JINVING04d d

~
N

uo pawiopad [19UnoY sey MOH 2O

+G9

¥9-0G

61-G€

ve-8L

USWIOM

usi\

nw3 }N

aunop|i213 ‘Mojneag
uosawenag pue BIOAY
jeiny jlews
apim-aje}s

soaualld Z1L0Z
saaualld €102
soaualld 102
s9auallAd G102

INIWI9VNVIN JLSYM G102




18 HO24VvV3IS3adsmr

SeoualayIp JuBdIIUBIS Jn0qe UoljeURIdXS 0] G BPI|S 89S 8SLd|d J8]JON
G :dnoJb payse s[iounoy £z :8pIM-8)e)S Payse SjIounoy) ‘sjuspuodsal ||y :eseg

£lounoy Joj

Aypqisuodsa. e se aq ,wisLN0} pue juswdojarsp AunwLWIoo pue ssauisng, pjnoys juepodwi moy ‘Ajsii4 LD

e/u e/u e/u
89 29 e/u G9
(42 cL e/u 99
19 L9 e/u 19
€L 99 e/u L9
99 L9 L9 L9
0. 89 e/u L9
0. 99 e/u 69
e/u e/u e/u 69
€L €L e/u 0.
e/u e/u e/u VoL
e/u e/u e/u

cLoe €Lo0c vi0¢e

A9S

nw3 N
uapy

61-G€

+G9

ve-8L
apim-ajels
soauallgd
¥9-0S
aunop|ioi3 ‘Uojneag
UBWOM
einy jlews

uolawenag pue eJ0OAY

2ouepodwy wsiinoj puawdojaraq/ssauisng GLOZ

$3d0JS X30NI JINVIHOdIE

Em_%E =_,_< hzm__zn_c._msm_n ALINNININOJ ONY SSINISNG G0

[lounoy allys sesusifd — Loz Aerinsg :o.:omkw.:mm Apunwiwion 9zgoor



Z9 HOdVvV3sS I SMT G :dnoub payse sj1ounoy £z :apiM-9jeiS payse S[lounoy sjuspuodsal ||y :oseg
é1ounod Joj

Aupqisuodsal e se aq ,wslino) pue juswdojarsp Ajunwiwod pue ssauisng, pinoys juepioduwll moy ‘AjsiiH LD

Aes j,uen juenoduwi |je je JON'® jueuoduwi jeyl JoN juepiodwi Aprey juepiodwi A1op juepodwi Ajpwau}x3 m
%

c[d 6 € o . 91
c@ 2 €z o I vo-os
4 S | 4 zs I 6v-s<
rd) 9¢ 74 I -
4 € B 14 Ly o0z O
cd € vZ 87 I o
KN Sl 6¢ s¢ KN nwaw
mm 9 GZ SY H aunop|i243 ‘Jojneag
2[4 s 8l v I uo:swe)daq pue edoay
4 9 T4 (1] 74 A (o jews
|4 2 Ie 8¢ A or'v-oels
L\ 4 Ly A socve//dzioz
V4 2 i 87 A scovsfdcioz
¢ 8 T4 v BT scovs:fdsioz

aouepiodwy] wsiinoj puawdojoraqg/ssauisng GL0OZ

iy T SI9YINIJ43d GITIYLI0 JONVLHOAII

F

s_w_%E. H__,E ININJ0T3A30 ALINNININOD ONY SSINISNG G102

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor




sooualayip JuedIIUBIS Jn0ge UoeuR|dXS 10) G BPIIS 88S 8SLd|d 8JON
/ :dnoub payse sjiounoy g :epIM-8)elS pPaySe SjIounoy ‘sjuspuodsal ||y ‘eseg

£SYuoW z | JSe| 8y} 18A0 ,WISLINO] pue JuswidojeAsp AJunwiuwod pue ssauisng, uo pauioLiad [1ounoy sey MoH ‘2O

€8 HOU4V3IS3adSMT
e/u e/u e/u
V9 19 e/u
89 9 e/u
€9 9 e/u
29 29 29
9 929 e/u
€9 0L e/u
S9 €9 e/u
e/u e/u e/u
e/u e/u e/u
e/u e/u e/u
09 89 e/u
cLoe €Lo0c vi0¢e

8G

6G

19

19

29

€9

€9

€9

€9

€9

AES

nw3 N

ve-8L

uapy

61-G€

apIm-aje}s

soauallgd

+G9

¥9-0S

aunop|io13 ‘Uojneag
uosawena( pue BIOAY
einy jlews

USWIONA

douewoLidd wisiLinoj auawdojaraqg/ssauisng GL0Z

$340JS XAANI JINVINHO4dd

Em_%E =_,_< hzm__zn_c._msm_n ALINNININOJ ONY SSINISNG G0

[lounoy allys sesusifd — Loz Aerinsg :o.:omkw.:mm Apunwiwion 9zgoor



/ :dnoub paxse s[ounoy g :epim

8]e]S payse Sjiounoy sjuspuodsal J|y :eseg

ZSYUOW g | 1Se| 8y} JoAO ,WSLIN0] puk Juslidojarsp Aunwiuiod pue ssauisng, uo pauliopad [1ouno) sey MOH ZO

¥8 HOYV3ISITIUdSMT
fesjuegw Jood ispm  Jood obelony
L1 z 1z
8l € 82
A < T ze
9l -
et H o g€
¢t B sz
z€ KR
2t I e ce
s 4 9l 6z
e B 6 Le
¢ H o 1
e H o sz
et @ e 12
€l H = 0c

~.4,1.

K-

NSIHNOL H__,a_Es_ﬂs

oueuwiioplidd E%.::Oh\u:@EQO~¢>¢Q\ww¢:.~W3m GL0C

e

pooo poob Alopm
Ge

9¢
14

6C
0€
ve

~
—

[A
[4*
g€
Ve
6€
8¢
6¢

X

=)

-

©
-

+G9

¥9-05

61-G€

ve-8l

USWONA

(VETTY

nw3 N

aunop|ioi3 ‘Jojneag
uolsaweHa( pue ed0AY
jeany |jews
apim-aje}s

soaualld Z102Z
soaualld €102
soaualld G102

g $19VINJdid H_m_.__EmH_ JINVINH0443d
13030 ALINNIWINOD ONY SSINISNE G102

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



112) HOUYV3ISIASMT saouaJayIp Jueoiubis Jnoqe uoljeue|dxa o) G apIjS 89S 8Sed|d 9J0N
9 :dnoub payse sj1ouno) gz :opIim-ajejsS payse s[Iounoy ‘sjuspuodsal ||y :eseg
Zrounoy oy Aiqisuodsal e se aq Spuiad buipjing pue buiuue|d, pjnoys juepodwi moy ‘Aj3siiH Lo

V9 14°] e/u 9 ve-8lL

e/u e/u e/u 19 uoJawena( pue e20AY

99 29 e/u 89 TETT

0. 69 e/u 69 +G9

e/u e/u e/u 69 nw3 JA

89 19 e/u 69 soauallhgd

0. 6. e/u 0L J1asn |euos.ad

€L 0. e/u 0L ¥9-0S

G9 ZL e/u 0L 61-G€

0. €l e/u 0L UBWIOAA

e/u e/u e/u 0. aunop|1213 ‘Lojneag

e/u e/u e/u 0L |eany jjews

L. L. L. L apim-aje}s

1L 8. e/u Jasn p|joyasnoH
rAN114 €102 102 aouepiodwy sjiwiad buipjing 9 buluueld gL0Z

$3d0JS X30NI JINVIdOdIE
SLINY3d ONIOTING ONY ININNY1d 6! 0¢

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor




98 HDH

Aes j,uen

AL
4LV
s 4 s
VoL
A/

4 9l
v ¥
AN ]
ALE>
v ¥
4L 1
¢c@d s
4L
v I L
v 8

el 2L

juepodu |je je JON'®

VISTIUSMT

T4
ve
8¢
8¢
Ve
[A
0€
0€
G¢
A
LT
6C

LC
6C
0€

Juepoduwi yeyy JoN

6€

144
9¢
[A4
9

oy
9¢
6€
L€
8¢
LE

6€

(A4
8¢
8¢

juepiodwi Aprey

ve

juepiodwi A1op
%

~
N

(3¢
N

aouepiodwy syiwiad buipjing 9 buluueld gL0Z

$I9VIN3Jd1d 4371w130 JINVLIEOdNI

9 :dnoJb payse s[iounoy) Zz :8pIM-8)e)S payse SjIouno) ‘sjuspuodsal ||y :eseg
Zl1ouno) Joj Aujiqisuodse. e se eq  spuwiad buipjing pue Bujuueld, pinoys juerodwi moy ‘Apsii< LD

juepodwi Ajpwau}x3 m

Jasn pjoyasnoH

Jasn |euosiad

+G9

¥9-06

61-G€

ve-8l

USWIOM

usiy

nw3 N

aunop|1243 ‘pojneag
uoJawenag pue eooAY
einy jjews
dpim-ajelg

sooualld Z10Z
soaualld €102
sa9aualld G102

SLINY3d INIQTING ONY ONINNY1d G102




/8 HOdV3ISITISMT SaouaIayIp JuRdIIUBIS Jn0ge uojeuR|dxa 10) G 8pIjS 88S 8sea|d :8J0N
8 :dnoub payse s[1ounoy gz :epIM-8]e]S PaySe S[Iounoy) ‘sjuspuodsal ||y :aseg
ZSYIUOW Z | JSB| 8] 18A0 SjilIa4 Buipjing pue Buiuueld, uo paulioad [1ounod sey Mo 2O

1S 9¢ (474 214 Jlasn |euosiad
14°] 9¢ (114 6V Jlasn p|joyasnoH
9G GG LS 6V ve-8lL
9g 9g 1S €5 Usin
e/u e/u 414 €q aunop|i1243 ‘Yojneag
e/u e/u e/u €S | |eany jjews
5 69 8 vs I <o
1£°] GG €G 14°] ! apIm-aje)s
LS 8¢ LS 14°] ! soauallgd
8S 6S (A 1] UBWIOAA
e/u e/u 4] 1] uoJawenaq pue Bo0OAY
9g 9g 14 9S 61-G€
e/u e/u 9G 96 nw3 N
69 6G [A*] v¥9-06
rAN114 €102 102 aouew.ioLIdd sjiwiad buipjing 9 buluueld GL0Z

$340JS XAANI JINVINH04dd
SLINY3d ONIOTING ONY ININNY1d 6! 0¢

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor




Q8 HOYV3ISITIuYSMT 8 :dnoub payse sj1ouno) 8z :opim-a]ejS PaySe S[IounoY ‘sjuspuodsal ||y ;eseg
£SYIuoW z | 3se| 8y} 4aA0 spuiad buipjing pue buiuueld, uo pauiopad [1ouno) sey MOoH 2O

Aes j,uen J1ood luiapm 1004 abelany pooo poob Alopm

°
o~

9L 0z 8z 12 EECTEE osn ployasnoH
I 2z 2z 8z EETEE osn euosiog
Yk B ol LT 12 B o
4% El o (1Y4 9z BEl v9-05
€C K2 €l L2 (1] EA 6i-s¢
v T v 96 ve ve-8l
8¢ B s 8¢ L2 K2 uvawopm
02 9 | vl LE €z | 9 EN
9z | € ] 8¢ (114 9 ELUTERTT
€¢ [ 8 Y L2 8z [E2 aunopjioi3 ‘Lojneag
1Z4 B s 6¢ 174 BEN uoiswe)aq pue BOOAY
Gz L 4" 8¢ €z BEE 150y jlews
€z 9 | Al 8z T4 BEE opim-sjels
(44 K2 €l 9z (1] BEE soauaifd z102
€z B ol €z 9z BT soouaifd €102
e BT o ve 8l B soouaifd 102
ve ol (1] 14 BEl sosuaiid sL02

aouewioLIdd spwiad buipjing 9 buiuue|d GL0OZ

. SI9YINI9YId H_.m_._._EmE JINVING04d d
SLINY3d INITING ANV ININNYd G102

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor




68 HOUd4V3ISIaTdSMT 0c=U > 8zIs sjdwes Jjews :uonnes,
soouaIayIp JuedlIUBIS JnOqe UoljeUR|dXS 10} G BPI|S 89S 8SLd|d (8JON

€ :dnoub payse sj1ounoy 9L 8pIM-8]1]S PaySE S[Iounoy) ‘sjuspuodsal ||y :eseg

Zruno) Joj Ayjiqisuodsad e se aq Juswabeueyy sojsesiq pue Aousbiswg, pjnoys juerpodwi moy ‘AjpsiiH “LO

LL 8. g/u NLL usiy
e/u e/u e/u yy) uoJawena( pue eo0AY
18 €8 e/u 6. ¥9-0S
6. Zs8 e/u 08 +G9
Z8 6. e/u 08 6¥-G€
e/u e/u e/u 08 jeany jjews
08 08 08 08 apiIm-aje)s
08 [A] e/u 18 soauallhgd
e/u e/u e/u €9 nw3 JA
e/u e/u e/u 145 aunop|1213 ‘Lojneag
v8 .8 e/u VG8 USWONA
8. 98 e/u \8s ve-sl
G8 €8 e/u V.06 Jasn pjoyasnoH
G8 €8 e/u V.06 19sn |euosiad
rANII4 €102 102 aouepodwy yuswabeuey 19)sesiq GLOZ

e $340JS X3aNI JINVLE0dNI
_ 4 INJW3OVNYIN H3LSVSIO ONY AONITHIN3 G0

[1oUN0Y 8JIYS sesusifd — G L0z AoninS uonoesiyes Ayunwiwod 9zeoor



06

Aes j,uen

1 4
€ Vv

X4

VBl €

9
4
Wk
s
pe
e
s
e
W v
zfe
e
W v

juepodu |je je JON'®

ol

ve
[44
€l
€l
vi
cl cl
91
€l
ol
9l
9l
12
Sl
13
€l

-

0€=U > 8zIs gjdwes jjews :uoines,
€ :dnoub payse s[1ouno) 9| :8pIM-8]ejS payse S[Iounoy Sjuspuodsal [y :eseg
Zrounod Joj Ayjiqisuodsad e se aq Jusweabeueyy seisesiq pue Aousbiswg, pjnoys juepodwi moy ‘AjpsiiH “LO

juenuoduwi Jeys JoN juenodwi Apare4 juenodwi Asop

%
0L 19sh pjoyasnoH

juepodwi Ajswaix3 m

0. «19sSnh Jeuosiad
+G9

¥9-0S

ve Ly 6v-G€

¢l ve-8lL
USWOM

n
™

usiy
nw3 N

aunop|1243 ‘pojneag
uoJawenag pue BooAY
jeiny jlews

opim-ajels

sooualld Z10Z
soaualld €102
sa9aualld G102

$19VINJd1d Q31110 JINVLEOdII
Em_s_m_aqzqs_ 43LSVSIQ NY AINIIHIN3 G10¢

[10UN0Y BUIYS SesusIfd — G LOZ Am\::m, uonoesnes Auunwiuwon 9zsoor



L6 HODU4VvV3Isadsmr 0£=U > 8zIs ajdwes jjews :uoipneo,
soouaIayIp JuedlIUBIS Jn0qe UoljeUR|dXS J0) G BPI|S 89S 8SLd|d (8JON

G :dnoJb payse sjiounoy zZz :epiM-aje)S payse Sjiounoy) ‘sjuspuodsal ||y :eseg

iSyuow g | jsej ey} 4eno Juswebeueyy Jojsesiq pue AousbiowT, uo pawiiomsad [1ounoy sey MoH 2O

L. cL 69 99 UsiN

4] L. 8. L9 vE-8l

e/u e/u 0L 89 aunop|ioig ‘Jojneag
4] L. 69 69 ¥9-0S

G9 €l €L 69 61-G€

e/u e/u €L 69 uoJawenaq pue BI0AY
69 €l L. 69 saauallgd

69 6. 69 0. +G9

e/u e/u e/u 0. leany |jews

0L 0L L 0. apim-aje)s

89 €L v. ¢l Uawop

e/u e/u (4 €L nw3 }N

L9 V. Ll xGL Jasn p|joyasnoH

99 12 LL *81

Jasn |euosiad

zLoz €10z p1L0Z aoueuwLIOLIdd Juswabeueyy Jajsesiqd SLOZ

$340JS XAANI JINVINH04dd

._zm__zm_quq_z 43LSVSI0 ANV AINI9HIN3 G0

[10UN0Y BUIYS SesusIfd — G LOZ Am\::m :o:o&wamm Apunwiwion 9zgoor




6 HOY4V3ISITIdSMT 0€=U > 8zIs g|dwes jjews :uoipnen,
G :dnoub peyse sjounoy gz :epim-a)e)S payse S[iounoy ‘sjuspuodsal ||y :oseg
JSyuow z | 1sej oy} Jeno Juswoabeueyy jejsesiq pue Aousbiswig, uo paulioLad [1ouno) sey MOoH ‘'z

Aes j,uen J1ood luiapm 1004 abelany pooo poob Alopm

°
o~

2 S | 4 9z I S oSN PloyasnoH
¢ e 2 8z I TR oSN [euosiad
Ll H 9 Ll 8¢ B <o
Gl [ 9 W ] 9¢ A 9-0S
8l L 1z Ge BT 6i-cc
v K3 ze 17 BT <o)
9l [ v 8l ov B2  vowoMm
€l EA €2 Lg BT von
4] | € | 0z ev A w3 N
9l 09 ve 9¢ BT °unopiid.3 ‘Uojneag
€l Kl s Ll 6¢ B 2 uciswe)aQg pue BIOAY
vl E s 8l (A4 BT o0y jlews
8l H s 6l 6 BT °r'v-oeis
T € ) (¥4 8¢ A so°usi/id Z102
6 H L Gl ov YA  soouaifid €102
€l Z 8l 9¢ B A  soouaiid v102
14’ H s 12 8¢ BT soouaiAd 5102

ooueuwiioliad NEQEQQNENS\ A9)sesiq GL0Z

-~ S39VINIJdddd 4311v130 JINVINGO4d d

Em_s_m_quqs_ 431SYSI0 ANV AONI9HINI G102

[lounoy aJIys sesusifd —GLOZ Am\::m, uonoejsnes Apunwiwon 9zs0or




€6 HOU4V3IS3adSMT
08 I8 8.
e/u e/u LL
8. I8 18
18 08 Ll
18 08 Ll
98 €8 [4]
e/u e/u 08
e/u e/u e/u
(4] Z8 6.
[4] €8 6L
€8 1£] 4]
e/u B/u €8
cLoe €Lo0c vi0¢e

soousalayip JuedlIUBIS Jn0oge uoieuR|dXS 10) G BPIIS 88S 8SLd|d [9JON
G :dno.b payse sjiounoy g :apIM-8je)S Payse SjIounoy ‘sjuspuodsal |y ;eseg
£11ouno) JoJ Ayjiqisuodse. e se aq eale InoA ul Speo. pajessun jo saueusjuleyy, p/noys juepodwi moy ‘ApsiiH LD

08
08
18
(4]
(4]
[4:]
(4]
€8
€8

6

L

A8L

opim-ajels

uosaweHa( pue e2OAY
ve-8L

uapy

+G9

61-G€

aunop|ioig ‘Jojneag
elny jlews

soaualld

¥9-0S

UBWIOAA

nw3 N

aaouepioduwy| speoy pajeasun GLOZ

$3d0JS X30NI JINVIHOdIE

<m_m< m==> NI SOYO0Y a3TvISNN 40 JINVNILNIVIN G0

[lounoy allys sesusifd — Loz Aerinsg :o.:o&w.:mm Apunwiwion 9zgoor



76 HOY4V3ISTISMT
Aes j,uen juepoduwil |je je JON'=
A €l Ly
€l e
Z 6 r4%
8 r4} 4>
L ol o
Ve vl £
I oL Ly
z €l 47
Ve r4} 17
i/ vl 6
e 8l 6€
€ r4) (117
W 2 (1]7
e Sl 47
Wzl Sy

G :dno.b payse sjiounoy €L :8pIM-8)e]S pPeySe SjIounoy) ‘sjuspuodsal ||y ‘eseg
Zl1ouno) Joj Ayjiqisuodsal e se aq ,eale inoA Ul Speod pajeasun Jo soueuajuieyy, pjnoys jueroduw moy ‘Ajsil LD

juenuoduwi Jeys JoN juepiodwi Aprey

~
[yp]

oouepioduw| speoy pajeasun GLOZ

juepiodwi A1op

juepodwi Ajswaix3 m

+G9

¥9-0G

61-G€

ve-8L

USWIOM

VETT

nw3 N

aunop|i213 ‘Mojneag
uosaweHa( pue BOOAY
einy jjews
apIm-aje}s

soaualld Z10Z
sa9aualld €102
soaualld 102
sa9aualld G102

$19VINJd1d Q31110 JINVLHOdII

<m_=< m=c> NI SOY0H 03 1v3SNN 40 JONVYNILNIVIA G10¢

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



G6 HOdV3Isadsmr seouBIBYIp JUBILIUBIS JNOgE UOoRURIAXS IO G BPI[S 89S 8SES|d ‘OJON
g :dno.b payse sjIPUNoY OZ :opIM-9]1B}S PaYSE S[Iounoy ‘sjuspuodsal ||y :oseg
£SYIUOW Z | JSB| 8] JoA0 ,eale InoA Ul SpeoJ pajeasun Jo aoueusjUleyy, U0 pauLIouad [1oUnoD Sey MoH 2O

1414 GE (44 6€ ve-8lL

e/u e/u VA4 6€ nw3 N

e/u e/u 44 rA 7 aunop|1213 ‘Yojneag
144 vy Ly 144 6¥-G€

144 (A4 144 1944 USWIOA

Ly 144 9t 14 4 soauallgd

LS IS :14 144 +G9

(14 9 214 vy UsiN

JA4 1414 14 114 v9-06

e/u e/u e/u (1% jeany jjews

14 144 1414 14 opim-ajels

e/u e/u v uoJawenag pue eOOAY

rANiY4 €102 102 odueuw.iolidd speoy pajeasuf) GL0C

$340JS XAANI JINVINHO4dd

<m_m< m==> NI SOYO0Y a3TvISNN 40 JINVNILNIVIN G0

[lounoy allys sesusifd — Loz Aerinsg :o.:o&w.:mm Apunwiwion 9zgoor




96 HOdV3Isaydysmr

£SYuoLW z | JSe| 8] 18A0 eale InoA Ul Speo. pajessun jo ssueusjulepy,

Aes j,uen

N 6L
T
s TN

J1ood luiapm 1004 abeiany poob Alopm

poo9
91
1z

g€
€€

8l
(44
T4
91
8l
T4
142
114

6¢
8¢
A
(A

(44 6C
8¢ €€

8l
(XA

(A4

[A*
6C
0€

(A4
€¢
(A4
€¢

T4 L

€¢ 9C 8l
8¢ €¢
(A 114

ooueuwiolidd speoy pajeasuf) GL0Z

T4
14

(<
S

> _

;41 M -w

d

g :dnoub payse S[1ounoy O BpIM-8)e}S PaySe S[1ounoy) Ssjuspuodsal ||y :eseg
uo pawiopad [19UnoY sey MOH 2O

+G9

¥9-0G

61-G€

ve-8L

USWIOM

usiy

nw3 }N

aunop|i213 ‘Hojneag
uosaweHa pue BOOAY
jeiny jlews
apim-aje}s

sooualld Z1L0Z
sa9aualld €102
soaualld 102
sa9auallAd G102

- SJIVINIJ4ddd 03 TIvLII0 JINVINGOSdd

<mm< m.:_; NI SOY0H 03 1v3SNN 30 JINVNILNIVIN G102

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



1dYHI0NI0 0ATIVLIC




86 HO24VvV3IS3adsmr

L

gL :dnoub payse s|1ounoD g9 :8pIM-81e1S PaXySE SJIounNoy ‘Sjuspuodsal ||y Joseg
¢Zbuojaq noA op sdnoub ebe buimojjos ayj Jo yaiym o ‘S / [1epusb pioosy] ‘€S

‘Loda. siy) episbuoje papinoid ssjqe) ejep pue
pJeoqysep ayj ui sjqejieAe [13s Si sisAjeue jepusb pue abe buiyoolivjul ‘Lodad Siy) ul pepnjoul usaq
jou sey buipoda. sepusb pue abe buiyoolisjul ‘buiodad BuiAyjdwis Jo uoseau ay} 10j jey) ajou ases|d

+GOm
¥9-0G
USWOANA
67-G€
US|\ m
ve-gcm
vZ-glL m
aby Jopuar)

71104d 39¥ NY HIONI9 G10¢

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



66 HOY4VvV3ISadsmr . ) . .
Z :dnoJb payse sjiounoy || :epim-0)e)S payse Sjlounoy) ‘Ssjuspuodsal ||y ;eseg

¢pjoyasnoy inoA saquosap | S3g Buimojjos 8y} Jo YaIyMm 9S

Jamsue 0} Ysim jou oqg

Japun 1o g} uaip|iyd yyum Buial| ajbuig

awoy je Buiall
Japun 10 g} auou jng uaJpjiys yum ajbuig

sdjewdsnoy 1o spually yum Buial] ajbuig

auoje Buial] uosiad a|bulg

uaipjiyo ou “1auped yym BulAl] 10 paLie

awoy je Japun Jo
91 uaJpjiyo yym sauiied ym Buial 10 paLuep

awloy je Japun 1o g} auou jnq
uaJpiyo ypm sauyied yjm BuiAll Jo paLuep

81njona)S pjoyssnoH GLoe

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



00l

dVISTHISMT

Aes juen sieak +Q1
€8
0L
LS
LS
¥9
G.
19
¥9
9.
9.
€L
cL
L.
0L

0.

¥ :dnoJb poyse s[ounoy g :epIM-9]ejS payse S1ounoy) ‘sjuspuodsal ||y eseg
ceade siyj ul Auado.id e paumo noA aney buoj MoH/; eale Siy) ul paAl] noA aaey buoj MOH ‘GS

sieah oL-g sieak g-0
17
X4
ve
9l
€l
6l
Gl
cl
cl
vl
91
Ll
142
142

0¢
(14
0¢
6l
cl
14
114
cl
1%
€l
cl
cl
9l
9l

%

eodYy Ul POBAIT] SIe3A GLOZ

+G9

¥9-0G

61-G€

ve-8L

USWIOM

ua

nw3 N

aunop|i213 ‘Hojneag
uosaweHa( pue B2OAY
jeiny jlews
apim-aje)s

sooualld Z10Z
saaualld €102
sooualld 102
saaualld G102

V34V NI Q3N SHV3A G102




HOYd4V3ISITIdSMT
Lol L :dnoub payse sj1ounoy) ¢ :apIM-8)e)S payse SjIounoy) ‘sjuspuodsal ||y :eseq
¢Auadoud jejusu
ur anlj noA Ausadoud ayj jo buiyuiyy 60O

‘

e JI si 4o ‘Auadoud siy) umo pjoyasnoy JnoA Jo siequuall Jayjo 1o noA op

juay umo %
L c6 +G9
[4 L6 ¥9-0S
L €6 61-G€
cl 88 ve-8L
6 16 USWONA
14 G6 TETT]
L €6 nw3 3N
14 G6 aunop|ioi] ‘Jojneag
6 16 uoiawenaq pue eoOAY
L €6 jeany |jews
Ll 8 apIM-9)e)S
8 26 soaualld Z1L0Z
9 €6 saaualid 102
L €6 soaualhd G102

jusy 10 UMQ GL0C

dIHSHINMO INOH 5102




»
s
3114 139X3 a3r1ddnS NI TGV TIVAY

E AJN4NS 0311v140
-V XION3ddV







14013 HOYd4V3ISTISMT

-9jeladoidde se jiodau siyj ynoybnouay)

apew uaaq aAey GL0zZ-Z10z pouiad ay} uil suosiedwon ‘sabueyo buldwes pue [eaibojopoyiaw

ay1 0] anp Joud pue || 0z wol} sjnsal AsAING uonoejsies Allunwwo)) JUSWUIBAOL) |BO0T

apIM-8]B}S By} YlIM apeuw 8g Jou pjnoys suosiiedwoo ey} 8jou ases|d “ylewyouaq e Sse palapisuod aq
p|noys AsAInNg uonoejsies AJlunwiwo) JUSWUIBAOL) |BO0T] 8pIM-8]e]S Z 1 0Z dY} JO S}insal ay) ‘yons sy

‘pebueyo os|e sey souew.lopad SSasse 0) pash 9|eds
Buneu ay) pue Ajjuesiiubls pabueyo aaey sainseaw aouewlopad eale Ajljigisuodsal adIAIeS 8y«

‘palybiam jou Ajsnoinaid
aloMm s)nsal ay} sealaym ‘sajewse uonendod sonsijels Jo neaing ueljesnsny a|ge|ieAe
Ajjuaoal Jsow ay} 0} Buipiodoe 1Iouno?) allyg sesualid Jo uonnguisip uonendod umouy ay)
0} AaAuns jsod pajybiam mou ale sjnsal ‘AeAins Juapisal aAljeluasaldal e 0) abueyo ay} Jo ped sy <«

‘Aanins
Pployasnoy Jo peay, e se pajonpuod sem ]I A|snolnaid sealaym ‘S|1Iounod |BI0| Ul JBAO 10 sieak
g1 pabe syuapisal Jo Aaains Ajljigeqold wopuel aAljejuasaldal B Se pajonpuod Mou st AsAins ay| «

INsal B Sy “Z10Z Ul pesinal sem Aaains ay |

SAN1J3(40 ANV ONNOdINIVE

- x_nzm_n_n_,q

[10UN0Y BIIYS S8susIfd — G L0z AeAinS uonoesnes Auunuwuwod 9zsoor



Gol HOYd4V3ISTISMT

z i 6el TR 00 sieofsso)
zeh 60} wi T
Ve 68 os T
0'0z-/+ £9 <z I
0Cl-I+ L. 19

WAL 991 L9l aunopj|i243 ‘Uojneagqg
v.i+ €9l 2l uoJawenaq pue BIOAY
G'9-/+ L0C Lee

<L+ 661 6.1

LI+ 00¥ 00¥ [IoUN0) allys soaualld

ZNE

aseq 9zis a|dwes
92UdPIUOID %GE e 101D :

pajybrapm Kanins jenjoy oslydesbowaq

Jo uibiew wnwixep

‘'sajewl]se Sgy 01 buiploooe ‘|1Iouno)) allyg seaualhd 10) JBAO 10 siedh g|
pabe ajdoad 0p0‘G Jo uonendod e uo paseq ‘Mojaq 8|ge) 8y} ul palsi| aJe 1olid Jo suibiew wnwixel

"o ) HG - %€ G abuel ay) ul Aempiw Buljje) se Ajjuaplyuod peal 8q ued 9,06 Jo }nsal e ‘g[dwexa
ue sy "sejdwes-gns Aue 10 Jabie| 8q ||Im 10148 JO Sulbiel "% (0G punole S}nNsal 1o} [9AS] 80UBpIU0D
%G6 9Yl 1B %/ t-/+ Sl SMaIAIBIUI 00p=U A|@1ewixoldde Jo ajdwes e uo J04d Jo uibiew wnwixew ay |

'$9|qe) pue syueyo pauodal
|| Jo} 8seq ajdwes [B)j0) 8y} SI SIY) ‘PolouU 8SIMIBYI0 SSBjUN "00F=U SEeM [Iouno) alIys seauslid
1o} AeAINg uonoejsiieS AUNWWOY) JUSWUISAOL) [BO0T] 8pIM-8]B)S G|0Z 9y} 40} 8zIs ajdwes ay |

- 40ddd 10 SNIJHVIN

- x_nzm_n_ni

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



90l HOYV3ISTYSMT

"yoldeasay SNAr 10e1uoo asea|d ‘sbuidnoub snoinaid yjim suostiedwod 104 "sueyo

pauodal ay) ulylim apew 8g 1ou ued sjinsal dnolb |1Iounod snolnaid 0] suosedwod ‘yons sy ‘G0z

JoJ pabueyo aAey sbuidnoub |1DUN0D Jey] ‘JIBABMOY 8J0U BSed|d "SISeq apim-ale}s e uo pue dnoub |einy
llews ayj ul sjounod bunedionued Jayio jsuiebe paledw oo usaqg aAey AsAIng uoljoejsies Allunwwo)
JUBWIUIBAO0L) [BD0T] 8PIM-3)B1S G1.0Z SIY} 4O} [1I0uNn0) allys sasualld Joy synsal ‘sjelidosdde Janalaypn

"YoelquwiellleA pue elaWwWIp 1S9\ ‘Buomo] ‘eiboquiens
‘DUIosuUBBNY) ‘sevualid ‘IpulpuLLniy ‘plalsue ‘uoppo ‘obipul ‘ysiewpulH ‘uingdeaH ‘eliemeuues)
‘SpIaYpP|oD) |esjua) ‘exojng ‘ejjeusqg ‘jelely ‘auld)y :a4e dnoib jeiny |lews ay} ul bunedioued sjlouno)

|einy |jews % |einy ablieT ‘saqua) |euoibay ‘eoeusiu| ‘uepjodonB <«

3sl

uoneoljIssed Buimol|o) a8yl 01 Bulplodoe [1IouUNod |einy ||ewS B Se PallsSse[d SI [Iouno)) allys seaualid
sdno.o [19uno)

‘G0z ul Bunedionued asoyy o} Apybiis Asea 17,0z pue €102 ‘2102
ul Bunedionied s|IOuNo9 Jey) 8jou asea|d sbuldnoub |1Dunod piepuels asay) buisn sisAjeue apinoid

Aanins uonoejsijes Ajlunwiwod ayj 1o} suodal [1Iounod ay) ‘AjBulplioooy “sbuidnoub [1ounod piepuels
asn 0} ejep Jo uonejusasaid s) paublje sey BLI0JOIA JUBWUIBAOL) |B00T ‘sjoalold |je ssouoe Buiodal
pue sisAjeue Jo Aoua)sisuod 104 ‘AaAins siyy ul pajedioiued el0)oIA 1noybnoly) s|iounod 6/ aYl 40 69
‘GLOZ U] "8lsgam dAT3A 8y} uo paysiignd podas spim-a)els 8y} ul pais| aJe s|iounod bunedioiied ||y

JINILd0ddd ANV SISATUNY
- x_nzm_n_&

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



101 HOYd4V3ISTISMT

09 3¥0IS X3ANI - %1 Aes j,uey
0 0 %1 100d Aiap
Z (*T4 %6
6l 0S %LE abesany
0€ G/ %0
6 00l %6 poob Aiap

ANTVA X3aNI ¥010V4 X3aNI IRNEEREA SO e

‘a|dwexa Buimoljoy ayl ui 09, 03 bunenbs ‘. IYODS X3IANI, @Y} 8onpoud

0} pawwins uay} aJe yoiym ‘Alobajed yoes 4oy . JNTVA XIANI, Ue seonpoud siyL ~ HO1OV4 XIANI, du}
Aq paidijinw si A1068)e0 a|eos yoea 1o [ TNSTY %, 9UL ‘SisAjeue ayl wolj papnjoxs sasuodsal Aes
1L.ued, yum ‘(8|Bos Q0| 01 0 B uO) 00| JO 1IN0 81090S ke Se pajuasaidal pue paje|nojed sl 8100 Xapu| ay |

‘sainseaw yons 1o}

paje|nojed uaaqg sey 8100 xapu|, ue ‘dnoub [1Iounod a8y} pue }jNsal apIm-alels ay) jsulebe painseaw
pue AsAINs yJewyouag Z| 0z 9yl wolj buiuels ‘awi JaAo s)insad Jo uosliedwod pue buiodal

Jo asea ajeyl|ioe) 0] ‘Aiobajeds asuodsal s|qissod e osje Aes jued, yym ‘ Jjood AiaA, 0} poob AlaA,
wo.} ‘a|dwexa Jo} ‘9|eas juiod-aAl) B U0 8ouewIouad |IDUNOD dlel 0] Sjuspuodsal yse suonsanb Auepy

$9102G Xapu]

INIL1d0ddd ANV SISATUNY

- x_nzm_n_ni

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



801 HO¥4V3ISadasMmr
96 340IS XIANI - %ol | fesjuep |
0 0 %€¢C pajeiolsiaQg
114 0S %0t awes 3y} palke)s

9€ 00} %9€ penoidw |

ANTVA X3ANI AJ012Vd X3ANI 11NS3d % S31”W0O31VvD FTVIS

‘uolle|No|Bo 8y] WOl papn|oxa sasuodsal
Aes 1uen, yum ‘Auobsjeds ainseaw asuewlopad yoes Jo) 8|eos Buimo||o) 8y} Uo paseq ‘ syuow Z|
1SB| 8] Ul UOI108JIp 92UBWIONad, uolisanb 210 ay) 10j paje|ndjed usag sey 2109S Xapu| ue ‘AjJejiuig

INIL1d0ddd ANV SISATUNY

- x_nzm_n_ni

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



XL
|

(n'd
<
L
w
Ly

601 H ? S MT

uaJlalip Ajueoliubis ale s8109s
ay] ¥S6° | -/+ Uey) Jo)eallb sem 8100 7 8U] JI 0S ‘|eAISIUl 82UBPIUOD %G By) 1e paljdde sem1se) ay |

‘suolje|nge)] SsoJo pajielap ay) WoJ) padinos aq ued saunbly ||y

¢ Uoneinsp piepuels = 9§«
| uonjelnsp piepuels = G§«
| Juno9 ajdwes pajyblomun = p§«
| JUno9 ajdwes pajyblomun = £§«
¢ 8100G Xepu| = 2§«
| 8100S X8pu| = | §«

:9JUM

(9% / 2«t$) + (% / 2+€$)) WbS / (2$ - 1$) = 8100S Z

'SMOJ|0} Sk ‘1S9 ues|)\ Juspuadapu| ue sem sexapu| ay) 0} paljdde 1s8) ay |

_,_c_,Eh_:u._g JINJd31410 INVIIAINIIS 3403S XAANI

P | mx_nzm_n_n_q

) A
[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor




oLl HOY¥VY3ISTIASMT

‘1oUNOod J1IvyY) 03 Ajuo oi10ads suonsanb palojie) yse 0] AJljige ay) pey os|e s|iouno?)

‘leuondo alam AaAIng uonoejsiies AjJlunwiwo)) JUSWUIBA0L) [BO0T] 9pIM-91e1S GL0Z @Y} ul suonsanb
awos ‘AjpAneulally apim-aie1S s|1ounod bunedionied |je 1suiebe pue dnoub |1DUNOD 8y) Ul S|IOUNOD
Bunedionied Jayjo jsuiebe paiedwod aq sAemje ued suoisanb 2102 asay) 10 s)nsal Jo Buiuoday

(uonoalIp [1IDUNOY) SYJUOW Z | 1SB| UOI}DalIp |IDUN02 ||edaAQ

(821A18S JaWwO0)sSND) 10B1U0D JO Buney

(JoejuoD) syjuow g| ise| ui joeuo)

(speo. |eo0| pajeag) Speod |Bo0| pajeas JO uolIpuo)

(suoisioap Ajlunwiwod Bujepy) Allunwwod ay) Jo }1S84ajul Y] Ul pew SuoIsioa(
(uoneynsuo)) Juswabebus pue uole}Nsuod AJlunwwo)

(AoeooApy) Allunwiwoo Jo Jjeyaq uo BulAqgoT

(eouewOpad ||BJIBAQ) SYIUOW Z| 1Se| 8ouewlouad ||[etan)

:pasdwod suolyjsanb 8100 asay |

A AAAAAAA

'S[1I0UN0)
Bunedionied |je Joj suoisnjoul Alos|ndwoo al1ojalay) pue 8109, Se pajeubisap sem AoAing uonoejsies
AJlunwiwo) JUBWUJIBA0L) |BO0OT] 9pIM-3]B]IS G| 0Z 94l 40 suoisanb Jo 18S aseq e ‘ssaualjejuasaidal
a|dwes ainsua 0] palinbali suolnjsanb olydeibowap pue olydelboab Alessadsau anoge pue JaAQ

suol}sanp paJojie] pue jeuondQ ‘@109

INIL1d0ddd ANV SISATUNY

- x_nzm_n_n_,q

[10UN0Y BIIYS S8susIfd — G L0z AeAinS uonoesnes Auunuwuwod 9zsoor



LLL HOYdV3ISaIdSMT

“NE'AOD DIA JUSUIUISAOD[BOO| MMM
1e 8|ge|ieAe S| Joday uonoejsies AJlunwwo)) JUSWUIBAOS) [e20 8pIM-81B]S ||BJan) 8y |

‘|IoUN02 BulUOISSILWIWOD 8] Jo |eAosdde uaplum ssaidxa Ag Ssajun paleys aSIMIBy]O J0U pue
[1IoUNOO BUIUOISSIWIWOD 8y] 0] Ajuo paliodal ale s|Iounod |enplAlpul AQ pauoISSILIWOD suolisanb palojie]

‘pahkaAins seale

[IOUNOD ||e SSOoloe payse suoljsanb JeuondQ, pue 8109, Jo s)nsal ajebalbbe ayj Jo podal Astewwns
apIm-a1e1s e yiim paliddns sl juswiulanob alels ay) ‘uonippe u| ‘uodal pasiwolsno e saAledal AsAINg
uonoejsies AJunwwo) JUSWUIBAO0L) |BO0T 8pIM-8]elS G0z @Y} ul pajedioiued jey; |1ounod Alen]
Buinjuoday

INIL1d0ddd ANV SISATUNY

-4 XIAN3ddV

Mo |
[12UN0Y) 8IS sesusifd — G L0z Aoning uonoesyes Aunwiwon 9zgoor



¢l HO234VvV3ISadsmr

L

‘a|dwes AaAIns paAaiyoe ay) ueyy Jayjel ‘|Iounod

ay} Jo uone|ndod |enjoe ayj 0} ajeuoijuodold ale s)nsal paliodal ainsud 0} Uoljewlojul SNsuad Sgy wolj suolodold
Japuab pue abe s|gejieAe U0 paseq [1Iounod yoes 1o} ajdwes ayj 0] paljdde ale siojoe) bunybiapp :Buiaybiapn
‘llounod Buluoissiwwoo ay) 0} panuodal Ajuo pue Aq palojie} suonsanb [enpiAlpu] :suoiysanb pasojiel

"9]1B1S 9y] Ul S[1ounod Bunedionied |je o) }nsal abeliane ay | :9beiaAe apIim-9)e)s

‘Buiuodal Alewwins Ul paouals)al ale s}jnsad Jamoj Jo Jaybiy Ajpueolyiubis |je jou Janamoy ‘pauoiuaw Ajjeoioads aq ||Im
SIY} uay] Jamoj Jo Jaybiy Ajjeonsiels sl paoualajal }nsal ay) J| ‘1w 82USpILUOD % GE dU1 1B 1Sa] @oueoljiubls |eolsiels e
uo paseq j|nsaJ uosiedwoo ayj uey} Jamoj Jo Jaybiy Apueoyiubis si paquosap }nsal ay] :1amoj / Jaybiy Ajjuesiiubig
‘dnoub-gns aiydeibowap e uiyiim 1o [1Iounod e Joj ‘68 ‘smalniaiul paje|dwod Jo Jaqunu ay| :ajdweg

‘obejusolad e se passaldxa ‘sasuodsal Jo uoiodoud ay) Buluesw ‘ Synsal pajielop, Se 0] pallojal Os|y :sabejuadiad
"JOU 10 9pNnjoul 0] uoido ue pey S|IPUNOD YdIym suolsanp :suoiysanb jeuondQ

'(09) +0G uaw “6°8 ‘paqliosap buleq Aiobaled ay) 0] 1xau s}axoelq ul ainbiy e se pajiodal

SOWIBWOoS sI 8409S sIYy| *(81eas 0O 01 0 B uo) 00| O 1IN0 8109S e se pajuasaldal pue paje|no|ed 8109S \f :9109S Xapu|
‘pauonuaw Ajjeaiyioads si siy) ssajun ‘Jamo| Jo Jaybiy Apueoiiubis si i1 eyl Ajdwi Jou S80p 1SaMO|

Jo 1saybiy ayj Buieq dnoib-qns olydesbowap e 10} }nsal 8y} 0} 8oualaey "pauodal Bulaq uonsanb oly10ads ayj 40} ‘uswi
‘60 dnoub-qns oiydesbowep Jenonied e ssoloe jnsal }Semo| 10 }saybiy ay) sI paqlIosap }nsal ay] :}samoj / 3saybiH

"dnoub j1ounod ayy ul sjIounod bunedioiued (e oy ynsal abelsane ay| :abeisane dnoub 1ounod

‘|leand |lews
pue |einJ able| ‘saljuad |euolbal ‘eoeusiul ‘ueijodosaw Buisidwod ‘sdnoub paijisselo aAly Jo auQ :dnoub [1ouno)

‘AeAING uonoejsies Alunwwo?) JUSWUISAOL) [B20T UBLIOIDIA G1.0Z :SSD

‘SSD a8y} ul Bunedionied sj1ounod ||e 10) suonsanb uoisnjoul Alosindwo?) :suolysanb ai09

SINH11 10 AJVSSO19

- x_nzm_n_ni

[1ouNoY 8Iys Sevusifd — G Loz AeainS uonoeisnes Ayunwiwod 9zsoor



LOCAL GOVERNMENT
FINANCIAL

SUSTAINABILITY

FOCUS ON SMALL RURAL COUNCILS

ABRIDGED REPORT
MAY 2010

Merv Whelan
Rohan Whelan

10f 18




ABRIDGED FINANCIAL SUSTAINABILITY REPORT - MAY 2010

EXECUTIVE SUMMARY

This Report examines the relative financial sustainability of Victorian councils using a
statistically based model. Sustainability is defined as a council's capacity to service the
required needs of its community, preserve intergenerational equity and:cope with
contingencies without making radical changes to spending or revenue policies.

Several local govemment studies acknowledge the influence of environmental
(demographic) factors on sustainability but assess it by using financial performance
indicators. These indicators do not measure underlying sustainable capacity, but rather
the financial results or use made of that capacity. Accordingly, this Report has
approached the task by selecting those environmental factors that significantly influence
council performance capability, quantifying the degree to which each factor impacts on
operating revenues and costs, and applying the results to assess the relative sustainable
capacity of each council.

Environmental factors selected for this purpose were net disposable community income
(as the principal indicator of council capacity to raise own source revenue); recurrent,
reliable government grants; population size; population sparsity, population dispersion
(spread into townships and rural areas) and remoteness (distance from major centres).
Each of these factors is extemally imposed on councils and generally not subject to their
control or influence.

Relative sustainability was determined by applying a “sustainability ratio” i.e. dividing the
capacity to pay (as derived from net disposable community income) by own source
revenue required (comprising nominal operating costs, less recurrent govemment
grants. This ratio, when applied to each council, clearly establishes that environmental
factors have a substantial detrimental impact on the sustainable capacity of smaller rural
councils.

Three financial indicators were used to assess the financial performance of all councils
for the seven year period ending 2011/12; underlying operating result, asset renewal
(investment gap) and underlying net cash flow from operations. The results obtained
strongly indicated that smaller rural councils were clearly the most financially vulnerable.

A strong relationship exists between the impact of environmental factors on the
sustainable capacity of small rural councils and the combined underlying financial
deficits incurred by them.

The Local Govemment Act 1989 requires councils to “..work in partnership with the
Governments of Victoria and Australia...” to “...achieve the best outcomes for the local
community...” and “...improve the quality of life of the people of the municipal district...”,
The State Government therefore has a responsibility to ensure that councils have
adequate financial resources available to achieve these purposes.

The eighteen small rural councils identified in this Report do not have the capacity to
adequately service their communities. The provision of guaranteed long tenm operating
entitlements, as recommended by this Report, is essential to their future sustainability..
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ABRIDGED FINANCIAL SUSTAINABILITY REPORT - MAY 2010

PART 1 BACKGROUND AND METHOD

1.1 COUNCIL RESPONSIBILITIES AND SUSTAINABILITY

According to a definition of sustainability accepted by State and Commonwealith
Govemments (Victorian Auditor General's Report 2006/07) and relevant provisions of
the Local Government Act, a council should:-
e be capable of funding the service needs of its community, including ‘the
management and maintenance of assets”;
e Dbe able to cope with contingencies that arise, without making radical changes to
spending or revenue raising;
e ensure that spending practices are consistent with rating levels imposed on the
community, and its relative capacity to pay them;
effectively manage risks; and
¢ avoid financially disadvantaging future generations.

These criteria raise questions about the sustainable capacity of many councils.

1.2 MEASURING SUSTAINABLE CAPACITY AND PERFORMANCE OUTCOMES

Reports about council sustainability have generally recognised the influence of
environmental factors (e.g. community income, population size) on performance, and
have used financial indicators (e.g. operating result, debt level) to measure it.

Sustainable capacity and financial performance are different benchmarks, requiring
different means of assessment.

Environmental factors have a very substantial impact on the ability of a council to service
the needs of its community and are essential for measuring sustainable capacity.

Financial indicators on the other hand, are used to assess a council's financial results;
past, present and forecast; i.e. for measuring performance outcomes.

One measures the capacity to be sustainable, the other analyses the use made of that

capacity.

1.3 METHOD OF APPROACH

This report assesses the financial sustainability of all councils using a statistically based
system (“ Model’) and approaches the task by:-
e ascertaining and applying environmental factors that materially impact on
performance capacity;
reliably quantifying the extent of that impact;
identifying councils most disadvantaged, and the extent of that disadvantage;
comparing results produced for sustainable capacity against those provided by
financial performance measures; and
e determining appropriate remedial financial assistance for those councils with
least sustainable capacity.

Councils have been classified into seven groups for comparative purposes only. Two
councils, Melbourne and Queenscliffe are Unclassified. - Refer Appendix 1
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PART 2. APPLICATION OF ENVIRONMENTAL FACTORS

2.1 THE FACTORS

Revenue:
o capacity of the community to pay rates, charges, fees, fines and
other revenue; and
o assistance provided by government in the form of tied and untied
recurrent grants.
Costs:
size of the population;
population sparsity;
dispersion of the population into townships and rural areas; and
remoteness of the municipality from major populations centres.

O 0 OO0

Factors are external in origin and not subject to council control.
Measurements are based on data for the 2005/06 financial year.

2.3 CAPACITY TO PAY
a. Method of Assessment

Two methods are consistently proposed for assessing capacity of the community to pay
property valuations and net disposable community income (NDCI).

According to the Productivity Commission Report 2008 :

“The higher the aggregate income of a community, the higher the ability to pay for local
government services, and hence the higher the potential for its local government to raise
revenue.” (Page 55); and

“All things considered, the Commission considers that the appropriate indicator of fiscal
capacity in the context of this study is the aggregate income of its local community.
Ultimately, it is the incomes of individuals in local communities that constrain the choices
they face between consuming public or private sector goods and services.” (Page 55)

This Model selected NDCI as the better indicator of capacity to pay. The ability to meet
costs, whether they be for commodities or council services, is directly related to the
income levels of individuals and the community collectively. The higher the income level,
the greater the fiscal capacity.

b. Income Sources

NDCI comprises personal income and business income after deducting taxes. It
includes:-

Personal Income comprising: Individual taxpayers salaries and wages, un-
incorporated business incomes, partnership/ trust distributions, interest, dividends,
eligible termination and superannuation payments; and Commonwealth Pensions and
Benefits (includes Aged, Disability Support, Family Allowances, Veterans Affairs).
Pensions / benefits applicable to each council were derived by allocating total annual
expenditure for each pension / benefit to each council by the ratio of council recipients to
total recipients, using Centrelink and ABS data.
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Company Income: After tax company income for all industries, together with the
numbers of persons employed in each industry, are available at Commonwealth level
(ATO). The numbers employed in each industry are also available at State level. The
proportion of after tax company income for Victoria was derived by applying the ratio of
Victorian employee numbers to Commonwealth employee numbers. This method was
used by the Productivity Commission (2008 Report).

After tax company income for Victoria was allocated to each Council using commercial /
industrial, and rural property valuations because there is a significantly greater
correlation at local government level between company income and valuations of
premises from which it is derived, than that which exists between company income and
numbers employed.

c. Income Adjustments

The capacity of a council to raise revenue is determined by the level of NDCI available.
However adjustments to NDCI are required to more accurately reflect the real capacity of
the community to pay rates and charges; fees, fines and other revenue.

These are:-
¢ Recognising the contribution to NDCI by non-resident owners of unoccupied
dwellings.
These owners contribute to the NDCI of a council by paying rates and charges
and, from time to time, fees, fines and other revenue. To recognise this
contribution, individual after tax incomes of these owners are included in NDCI at
values equivalent to the average after tax incomes for that municipality.

¢ Detemining the value of NDCI available from each class of property for levying rates
and charges; and fees, fines and other revenue.
NDCI components are allocated to each council property class as follows:-
¢ individual after tax income to each property class according to the number of
assessments in each class;
e all company non primary production after tax income to the commercial /
industrial class;
¢ all company primary production after tax income to the rural class; and
all pensions / benefits to the residential class.

NDCI for each council is distributed in this way to recognise the impact of variations in
income levels between property classes on capacity to pay.

d. Calculating Capacity To Pay

The NDCI applicable to rates and charges is derived by:-
= multiplying the total NDCI for each property assessment type (residential,
commercial / industrial and rural) by the ratio of actual rates and charges
raised for each type to total rates and charges levied; and
= adding the results to obtain a weighted disposable income per assessment;
then multiplying the weighted NDCI per assessment by the ratio of actual
rates and charges revenue to total own source revenue.
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NDCI for rates and charges is expressed in terms of “dollars per assessment”’ rather
than per head to reflect the fact that this form of income Is derived on a property basis.

Councils receive fees, fines and other revenue from residents, commuting workers,
shoppers, tourists and facility users, property rentals, investments, interest, etc. It is
difficult to link these income sources to any particular user group. The statistical method
used for assessing the capacity to pay these revenues is based on the partial inclusion
of all four components of NDCI; i.e. individuals, pensions / benefits, company non-
primary production and primary production. Statistical modelling (regression analysis)
facilitates an accurate measure of the weighted effect of these components on fees,
fines and other revenues.

The result is calculated and applied in “dollar per head” terms, to reflect the fact that a
high proportion of these revenues is received / charged on that basis.

e. Capacity To Pay Index

Capacity of a community to pay (councils revenue raising capacity) is then obtained by
aggregating:-

» rates and charges per assessment; and

- fees, fines and other revenue per head

to create a Capacity to Pay Index.

Impact of the capacity to pay index on each council classification is shown in the table:

NUMBER OF CAPACITY TO TIMES
COUNCIL CLASSIFICATION COUNCILS PAY INDEX BASE LEVEL
MEDIANS
Inner Metropolitan E— | 16 | 78,485 2.7
Outer Metropolitan 14 68,059 23
 Regional Centres 7 68,359 2.3
Large Rural 7 | 52844 1.8
Medium Rural 9 45,466 1.6
Small Rural | 15 44,435 1.5
Very Small Rural 9 29,140 1.0
R ~ (Base Level)

The smaller rural councils have the lowest relative capacity to raise own source revenue.
Further analysis shows that these councils have also made the greatest relative use of
that capacity to raise both rates and charges; and fees, fines and other revenue.

Capacity to pay has a substantial impact on financial sustainability. It provides the basis
from which councils derive own source revenue that, in tum, comprises about 83% of
recurrent operating revenue. The differences in fiscal capacity between council
classifications are illustrated in graph foorm — Refer Appendix 3.
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2.3 RECURRENT GOVERNMENT GRANTS

Recurrent grant assistance comprises untied General Purpose and Local Road grants
from the VGC and tied govemment grants for services such as health, welfare and
recreation. These grants constitute about 17% of local government recurrent revenues
and are included for assessing financial sustainability because they provide a
substantial, reliable and consistent source of municipal revenue.

The typical recurrent grant level per head for a small rural municipality is $680 while that
for a metropolitan municipality is about $120. This income has a much greater impact on
the viability of smaller municipalities, the amount received by many of them exceeding
50% of their own source revenue.

The Grants Commission is required to allocate general purpose grants in accordance
with principles contained in Commonwealth legislation, including a provision that 30% of
the grant be distributed on a per capita basis. According to the Pricewaterhouse
Coopers Report, National Financial Sustainability Study, 2006 (Page138) some councils
..."receive more than might be justified by their horizontal equalization assessment..”,
thereby “...drawing funding away from relatively disadvantaged councils..”. This Model
acknowledges that the Grants Commission is constrained by these provisions.
However, conditions placed by the Commonwealth on the distribution of these funds
precludes larger allocations being made to those councils identified in this Report as
being in greatest need.

2.4 SELECTION OF COST FACTORS

To determine relative sustainability between councils this Model has focused on
quantifying and applying four environmental factors that collectively exert a very
substantial impact on service costs; these being population size, sparsity, dispersion and
remoteness. This approach involved the development of a regression based statistical
model to determine the financial impact of each environmental factor on the actual
operating expenses incumed by each council. This was done to establish a
representative (nominal) operating cost for each factor for each council. The process
facilitates a reliable comparison of sustainable capacity between councils operating in
different environments. The methodology has been reviewed and verified by
independent expertise.

These four factors in combination explain a very high percentage of the variation in
operating costs. The remaining percentage of that variation is accounted for by other
less significant environmental factors; and by subjective differences, in particular
corporate / managerial policies and practices.

Costs relating to the corporate / management approach are influenced by the range of
services offered, standards applied, method of delivery, overall effectiveness and
efficiency of operation and attitude to rate increases. Some smaller councils have
curtailed services to reduce underlying operating deficits while others have attempted to
maintain service levels, thereby increasing them. This explains, in part, differences in
performance results achieved by councils with similar environmental characteristics.
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2.5 POPULATION NUMBER

Large populations support the achievement of economies of scale, resulting in reduced
service costs. The relationship between population number and service costs per head
for all councils (using regression analysis) is summarized in the following table:

“COUNCIL CLASSIFICATION MEDIAN COST PERHEAD | %AGE INCREASE
Outer Metropolitan ~ §776| = 0%(Base)
Inner metropolitan | ~ §79 2.5% |
Regional Centres $81| 95%
Large Rural = $ 962 _ 24.0% |
MedumRural | $1042 |  34.3% |
Small Rural B $1188 |  53.1%
Very Small Rural B $1390 79.1%

The differences in population / cost per head between council classifications, is
illustrated in graph form — Refer Appendix 4.

There is a clear relationship between cost per head and size of population. The increase
in operating cost per head from large to small municipalities is exponential and
accelerates as population falls below 50,000, and becomes far more pronounced below
15,000. This relationship is illustrated in graph foorm — Refer Appendix 5. About 56%
of costs is attributable to population size.

2.6 POPULATION SPARSITY

Sparsity has been calculated using population per kilometre of road rather than the
population / area ratio because some municipalities contain large uninhabited un-
serviced areas, thereby distorting the sparsity / area calculation. Provision of services
over larger distances increases service costs. The impact of sparsity on service costs
per head ranges from less than $10 per head in metropolitan councils to over $200 per
head for remote rural areas. Rural councils, mainly those classified as very small rural,
are most adversely affected. The contribution of sparsity to costs is about 17%.

2.7 POPULATION DISPERSION

Dispersion refers to the spread of population into more than one urban centre, thereby
potentially increasing the cost of service provision. The VGC “index” for assessing the
cost impact of dispersion has been adapted for use in this Model. The index score takes
account of the services delivered from the administrative centre of a municipality to each
urban centre and its surrounding rural areas. It includes the distances over which they
are delivered and the percentage of the population being serviced in each locality. The
location of population within municipalities varies markedly with a resultant impact on
service costs. In almost all metropolitan municipalities, the population is closely and
uniformly distributed — the service centre and population to be serviced being one and
the same. In many rural municipalities population is spread between several urban
communities and their surrounding rural districts, varying in size and distance from the
service centre.
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Dispersion costs per head range from nil to more than $200. Very few metropolitan
councils are affected. Most rural councils ranging from large to very small are generally
more disadvantaged, with costs per head in some cases exceeding $150. The
contribution of dispersion to costs is about 15%.

2.8 COUNCIL REMOTENESS

The impact of remoteness is measured using an index entitled the State Accessibility
Remoteness Index of Australia plus (S.A.R.L.A.) 2006, developed by the National Key
Centre for Social Applications of Geographical Information Systems. It is based on road
distance from the municipality to major population centres and represents additional
costs incurred in accessing goods and services such as health and education. The
index has been refined and used in this Model to calculate a service cost per head for
remoteness.

While metropolitan councils score nil for remoteness, those councils assessed as being
most remote incur an additional operating cost exceeding $120 per head. Rural councils
are most negatively affected, in particular those in the very small rural category. The
contribution of remoteness to costs is about 12%.

2.9 TOTAL NOMINAL COSTS BY COUNCIL CLASSIFICATION

The combined impact of population number, density, dispersion and remoteness is
provided below.

COUNCIL CLASSIFICATION | MEDIAN | %AGE INCREASE |
inner Metropolitan o $ 810 0% (Base) |
Outer Metropolitan | § 811 0%
Regional Centres - $97 | 12%

' Large Rural $1183 46%
Medium Rural | %1280 58%
“Small Rural $1427 76%
Very Small Rural I 1 $1822 249%

Small and, in particular, very small rural councils, are the most disadvantaged by these
factors. The results presented in the table are illustrated in graph form — Refer

Appendix 6

The nominal operating costs used in this report to assess sustainability are derived from
actual operating expenses. These costs are conservative because councils experiencing
most financial difficulty are underfunding required services, thereby incurring lower costs.
Consequently the sustainable position of smaller rural councils is likely to be more
vulnerable than shown.
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210 THE SUSTAINABILITY RATIO

The sustainability ratio is the relationship between capacity to pay (C2P) and own source
revenue required. It is represented by the formula: .

c2p
SR = OSRR where:
C2P = the capacity to pay index comprising aggregate net disposable

community incomes; and

OSRR = nominal operating cost representing the combined impact
of population number, sparsity, dispersion and remoteness;
less recurrent government grants.

In effect, this ratio represents a council's relative capacity to raise revenue divided by its
relative ability to meet net costs — Refer Appendix 2.

Using these ratios (derived from environmental factors) the sustainability of each council
has been rated on a comparative scale of 10 to 1; very positive to very negative. For an
example of the application of the rating system, Refer Appendix 7, “Council
Sustainability Summary Report”

A summary of the sustainability ratings based on environmental factors for all
councils by classification is provided in the table below:

COUNCIL NUMBER OF VERY T VERY

____CLASSIFICATION COUNCILS | POSITIVE | POSITIVE | MODERATE | NEGATIVE | NEGATIVE
Inner Metropolitan 16 10 6 - - L -
Outer Metropolitan 14 5 7 2 - S

Regional Cenfres 7 gm2 4 1 oF =
Large Rural 7 - == 2w " 5 -

. Medium Rural _ 9 ] : 7 :
Small Rural s | - a. - 1. = 5 9
Very Small Rural 9 - - - - 9

| TOTALS : . m 17 17 8 17 18

Ratios based on council classifications are presented in graph form — Refer Appendix 8.
This clearly shows that the combined impact of environmental factors — population size,
sparsity, dispersion, remoteness, NDCI and recurrent government grants has a much
greater detrimental effect on the sustainability of smaller councils. Twenty-three of the
twenty-four small and very small rural councils have negative and very negative
sustainability ratings. It is again emphasized that these ratings are based on the impact
of inherent factors over which councils exercise virtually no control and which do not
reflect differences in managerial performance and corporate direction
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PART 3. APPLICATION OF FINANCIAL PERFORMANCE MEASURES

3.1 THE MEASURES

Financial performance must be measured over time to ascertain the extent to which
each council is achieving or maintaining a sustainable position. The indicators used are:
underlying operating result;

infrastructure renewal and maintenance performance (investment gap);
adjusted underlying operating result;

underlying operating cash resources (self financing); and

debt and liquidity.

The first. three measures are regarded as vitally important to determining longer-term
sustainable capacity. The remaining measures are provided for support.

These measures were used to evaluate the financial performance of councils over the
seven year period from 2005/06 to 2011/12; and are based primarily on the data
provided by all councils in the four standard financial statements; i.e. financial
performance, financial position, cash flows and capital works.

3.2 UNDERLYING OPERATING RESULT

The underlying operating result is a measure of the capacity of a municipality to finance
recurrent services, pay debt interest and meet the cost of asset use (depreciation).

Continuing deficits indicate that the asset base is being eroded and that insufficient

resources are being allocated to meeting current service demands. The consequence is
a “run down” of service levels by deferring today's costs, thereby creating a financial

disadvantage for future generations.

Several highly credentialed bodies involved in local government financial performance
assessment use the underlying operating result as the primary indicator. The Institute of
Chartered Accountants in Australia, (ICA) in its “Victoria City Council Model Budget
2008/09" advocates “... a greater focus on the underlying operating result as a measure
of sustainability”. The Queensland Treasury Corporation in its report entitled “Financial
Sustainability in Queensland Local Government” describes its importance by stating that
“... operating performance (operating position) is a key indicator used in the private and
public sector’. The Local Govemment Association of South Australia in its “Financial
Indicators Information Papers” No's. 9 and 12 March 2007 :describes it as “.... by far the
most important financial indicator for councils.”

There is a difference between the approach taken by the Auditor General, and that
recommended by the ICA and used in this Model. This distinction is explained by the ICA
as follows: “This( ICA) definition differs from the underlying surplus as determined by the
Victorian Auditor General in his report ‘Local Government Results of the 2006/07 Audits”
issued in February 2008 which includes capital contributions in the calculation. In this
Guide, capital contributions are excluded from the definition on the basis that the
revenue is not tied, is received for capital expenditure and is fluctuating in nature
meaning that the operating result can move from underlying deficit to surplus from year
to year depending on the level of contributions received.
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This Model calculates the underlying operating resuit by deducting from the operating
surplus / deficit shown in the Standard Income Statement: non-recurrent grants, non-
recurrent cash contributions (e.g. developer contributions) contributed non-cash assets;
asset revaluations and other “once off” adjustments.

The underlying operating result is measured against own source revenue to provide an
indicator of relevant performance between municipalities. Own source revenue is used
for this purpose because a municipality has the capacity to address its underlying
operating deficit by raising revenue from those sources over which it generally has
control.

The underlying operating results for the seven year period 2005/06 to 2011/12 are
presented according to council categories in the table below:-

OPERATING RESULTS ]
COUNCIL CLASSIFICATION | NO.OF | CF OWN SOURCE REVENUE |  NO. IN NEGATIVE
COUNCILS | MAXIMUM | MINIMUM | AVERAGE | LOW m
Inner Metropolitan | 16 9.0% | -45% | 13% - .
Outer Metropolitan 14 15%| -107%| 19%,| 1 [ - |
_Regional Centres 7 6.2% -4.3% 0.2% - -
Large Rural 7 59% | -7.0% -0.5% 1 -
Medium Rural 9  65% | -156% | -43%| 3 1
Small Rural _ 15 04% | -192% | -86%| 9 3
"Very Small Rural 9 51% | -223% | -12.7%| 4 4
TOTAL 77 | L 18 8
Low = -6% to - 12% Very low = - 12% or greater

The average underlying operating results for small and very small rural councils are very
unfavourable compared to those of all other council groups. Twenty of the twenty four
smaller rural councils have operating results that very adversely impact on sustainability
while only six of all other councils are similarly affected. The small councils are highly
reliant on “once off” grants and non guaranteed capital grants to support their financial
positions. This measure shows that, in terms of underlying operating performance, these
councils are at most risk.

3.3 ASSET RENEWAL AND MAINTENANCE

Asset renewal and maintenance budgeted compared to asset renewal and maintenance
required, is an appropriate measure and has been used in this Model. A summary of
results obtained by applying this measure is shown in the following table:

I o RATING o
COUNCIL CATEGORY | NUMBER ——
OF VERY

COUNCILS STRONG STRONG MODERATE WEAK VERY WEAK

ABOVE 95% | 90%- 95% 85%- 90% 80%- 85% | BELOW 80%

inner Metropolitan 16 7 3 5 E { -
 Outer Metropolitan | 14 8 | I 1 - 3
Regional Centres 7 4 - 2 B 1
Large Rural 7 3 1 - - 3
Medium Rural 9 5 | 1 - 1 2
Small Rural 15 5 1 1 3 5
Very Small Rural 9 1 1 3 2 2
TOTAL - 33 8 12 7 17
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While this table shows that weak asset renewal and maintenance performance is not
restricted to the small rural councils, this Report shows they have the least capacity to
address it.

3.4 ADJUSTED UNDERLYING OPERATING RESULT

This is derived by combining the forecast annual shortfall in funding of asset renewal
and maintenance (inclusive of Roads To Recovery grants) with the underying operating
result, the outcome being expressed as a percentage of own source revenue. This
adjusted result focuses attention on the real underlying financial position facing many
small rural councils. A summary of financial performance ratings based on the
adjusted underlying operating result by council classification is provided in the

following table: _ —

NUMBER OF | VERY | VERY

COUNCIL CLASSIFICATION | COUNCILS | STRONG | STRONG | MODERATE | VULNER | VULNER
InnerMetropolitan [ 16 | 4 | 4 6 2 -
Outer Metropolitan 14 4 4 2 4 -

Regional Centres 7 1 . 5 1 -
_Large Rural [ 1 1 2 2 | 1
Medium Rural 9 1 1 3 2 | 2
Small Rural 15 1 _ & 2 |3 9
VerySmallRural | o | - - [ . 3 6
TOTAL 77 12 10 20 17 18
Vulnerable = - 6% to -12% Very Vulnerable = -12% or Greater

Fifteen of the councils in the small and very small council groups are incurring adjusted
underlying operating deficits, (i.e. inclusive of asset renewal and maintenance shortfalls)
equal to 12% or more of annual recurrent revenue. This means there is loss in equity
equal to recurrent revenue every eight years.

3.5 UNDERLYING NET CASH FLOW FROM OPERATIONS

Underlying net cash flow is cash generated from recurrent operations exclusive of any
capital (non recurrent) contributions. This resource js available to finance the nomal
operating activities of the municipality; to repay loan principal and to invest in required
asset renewal.

Relative net cash flow is calculated by expressing underlying cash flow as a percentage
of own source revenue. The underlying operating cash flows for the seven year period
ending 2011/12 are presented according to council categories in the table below:

NUMBER "UNDERLYING OPERATING CASH FLOWS |
COUNCIL CLASSIFICATION OF NUMBER
COUNCILS MAXIMUM | MINIMUM AVGE NEGATIVE
LOW | V Low
Inner Metropolitan B 16 95% | 65% | -0.3% = =
Outer Metropolitan 14 8.5% -16.2% -1.0% 1 1
Regional Centres __ 7 | 06% | -113% | -48% 2 -
Large Rural T u 68% | 95% | -33% | 3 -
Medium Rural 9 58% | -214% | 94% | 3 | 3
Small Rural | 15 -0.9% -226% | -11.9% 8 | 5
Very Small Rural 9 | -79% | -237% | -1561% | 3 6
TOTAL 44 ' 21 15
Low = -6% to -12% Very low = - 12% or greater
14 of 18
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The average underlying net cash flow results for medium / small and very small councils
are very unfavourable compared to those of all other groups. The results achieved for
underlying operating cash flows are comparable to those produced for adjusted
underlying operating results.

Questions have arisen about the accuracy of reported depreciation costs and their
impact on the reliability of operating results. This area of reporting has improved as a
consequence of attention given to it by councils in recent years. However, underlying
net cash flow used in this Model provides a very useful altemative measure. In affect, it
replaces “depreciation” with “cash required for asset renewal’ as a means of
determining a council’s self financing capacity.

3.6 DEBT AND LIQUIDITY

Debt and liquidity are important measures for determining a council’s financial position,
but secondary for assessing sustainability. They are symptoms of underying
sustainability problems, rather than the cause of them.

3.7 SUMMARY OF FINANCIAL MEASURE RESULTS

The combined application of financial performance measures; in particular underlying
operating results, underlying operational cash flows and asset renewal and
maintenance, clearly demonstrates that the smaller rural councils are less financially
sustainable. While there is a strong relationship between environmental capacity and
financial performance, variations do occur, the reasons for which are given in Part 2.4 of
this Report. .
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PART 4 PARI - | F l

Comparison of the outcomes produced by environmental factors with those provided by
financial measures are made using the data contained in the tables below.

SUSTAINABILITY RATINGS - BASED ON ENVIRONMENTAL FACTORS

" COUNCIL | NUMBEROF | VERY | VERY
CLASSIFICATION | COUNCILS | POSITIVE | POSITIVE | MODERATE | NEGATIVE | NEGATIVE

Inner Metropolitan 16 10 6 - = i -
Outer Metropolitan 14 . ot | 7 2 B -

| RegionalCentres | 7 2 4 1 - -
Large Rural 7 - I - 2 2 5 1 i
Medium Rural 9 N 2 7 -
Small Rural 15 - - 1 5 9
VerySmallRual | 9 | - | - - - 9
TOTALS : 7 17 17 8 17 18

FINANCIAL PERFORMANCE RATINGS - ADJUSTED UNDERLYING OPERATING RESULTS

NUMBER OF | VERY VERY
COUNCIL CLASSIFICATION | COUNCILS | STRONG | STRONG | MODERATE | VULNER | VULNER |
Inner Metropolitan 16 4 4 6 3
Outer Metropolitan 14 4 4 2
Regional Centres I A - 5 .
Large Rural 7 1 1 2 2 1T
Medium Rural 9 1 1 3 2 2
Small Rural .15 _ 1 | - 2 3 9
Very Small Rural 9 - - - 3-_ =6
TOTAL 77 12 10 20 17 18

The data presented in these tables clearly show that there is a close correlation between
council classifications, environmental factor impacts and financial performance results.

Twenty three of the twenty four small and very small rural councils are very adversely
affected by environmental factors and twenty one of these (88%) are rated as financially
vulnerable / very vulnerable.

This clearly demonstrates that the collective impact of environmental factors has a very
negative affect on the financial sustainability of the small / very small rural councils, a
situation over which they have virtually no control.
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PART 5. SUGGESTED ACTION

5.1 SUMMING UP

Part 1 of this Report documents the criteria for assessing the sustainability of councils,
these being to provide the required range and standard of services, levy rates at
equitable levels based on community capacity to pay; and to preserve intergenerational
equity. The eighteen councils identified by this Model are experiencing considerable
difficulty in achieving these requirements. The combined annual underlying operating
deficits incurred by these councils (2006/07) totals $34 million. This does not include the
additional costs attributable to unfunded works and services.

The PWC Report 2006 (Page 116) states that: “. the most significant viability drivers
appear to be management quality and financial discipline”.  While some councils,
irrespective of size, may manage better than others, this comment does not
acknowledge the main issue for small rural councils. No amount of managerial expertise
will overcome the substantial negative impact on operating capacity imposed by
environmental factors over which they have little or no control.

All councils are faced with a variety of impositions on operating capacity, including cost
shifting and increasing demands for services. According to the PWC Report 2006 (Page
86) “...many councils have been proactive in the use of initiatives to minimize costs and
boost efficiency..” Small rural councils have, by necessity over time, pursued these
efficiencies and have the least capacity to achieve further gains.

In allocating general purpose grants to councils, the Grants Commission must comply
with a principle contained in Commonwealth legislation that requires 30% of available
funds to be distributed based on population. Therefore, a substantial portion of these
funds cannot be directed to the most disadvantaged councils. This means the needs of
small rural councils identified by this Model must be met from an altemative funding
source.

The provision of “one off’ specific purpose grants to small rural councils does not
address their underlying sustainability problem. This form of assistance will not prevent
the continuing decline in operating capacity and the consequent reduction in the range
and level of required services experienced by these councils.

Councils were created with “functions” and “powers" to provide “good government of
each municipal district.” “.It is the role of Councils in exercising those functions and
powers..” to “..work in partnership with the Govemments of Victoria and Australia”:
(Section 1) in order to “.achieve the best outcomes for the local community”; (Section
3C (1) ); and to “....improve the overall quality of life of the people in the municipal
district” (Section 3E (b) ).

The State Government has a responsibility to ensure that councils have adequate

financial resources to achieve these purposes. Sustainability of these councils is
dependant on the provision of guaranteed long term funding assistance.
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5.2 OPERATING ENTITLEMENTS

A permanent, adequate, annual operating entitement will facilitate the provision of
services and facilities to a standard required and needed by the communities of these
councils,

Entitlements are recommended for the eighteen least sustainable councils identified as
having a sustainability rating of either 1 or 2. Entitlements for each council have been
calculated in accordance with their sustainability ratios. The ratio of each council is
thereby increased to the equivalent of the lowest ratio in level 3.

The total annual underlying operating deficits of $34m incurred by these eighteen
councils provides a guide for determining their combined total operating entitlements.

Each council is requesting the provision of an annual financial operating entitlement, as
detailed in the table below, to facilitate the provision of necessary services and the
enhancement of sustainable capacity. .

ANNUAL OPERATING ENTITLEMENTS REQUIRED

I 25% OSR _ N
COUNCIL _ANNUAL $M PER HEAD §
‘Alpine 1.391 107
Ararat - 1.260 108
Buloke T ees 282
Central Goldfields 1.745 137 |
Gannawarra I 1.723 148
‘Golden Plains | T A 67
_Hepbum | 0.446 31
Hindmarsh | | 1.982 320
indigo | 0715 46
Loddon 1.731 214
Mansfield Y || 1.269 163
“Murrindindi 1.195 84 |
Northern Grampians 1.417 1i5y
Pyrenees _ ¥ 1.785 264
Strathbogie 2.122 218
Towong 2.036 326
West Wimmera - 1.140 249
Yarriambiack 2192 286
| TOTAL ENTITLEMENT $27.292

The total entitlement proposed of $27.29m is equal to 6.9% of the total Grants
Commission allocation for 2006/07 of $396m; and to approximately 80% of the total
underying annual operating deficits of $34m incurmred by participating councils.

5.3 ONGOING APPLICATION OF SUSTAINABILITY RATIO

The variables used in the Model (e.g. NDCI, population levels) will change over time.
These changes will result in variations to entilements. The Model thereby
accommodates changing circumstances by updating environmental factors annually.
However, It would be preferable to calculate entitlements on a three or four year “rolling”
basis to minimize the impact of any substantial annual variations.
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APPENDIX 1
FINANCIAL SUSTAINABILITY REPORT — MAY 2010
COUNCIL CATEGORIES
CATEGORY & COUNCIL POPULATION
. - JUNE 2007
INNER METROPOLITAN
BANYULE 120,349
BAYSIDE 92,801
BOROONDARA 163,890
DAREBIN 135,262
GLEN EIRA 131,144
HOBSONS BAY 85,525
KINGSTON 141,550
MARIBYRNONG 67,825
MAROONDAH 103,005
MONASH 171,478
MOONEE VALLEY 107,781
MORELAND 144,015
PORT PHILLIP 91,931
STONNINGTON 96,221
WHITEHORSE 152,368
YARRA 74,823
OUTER METROPOLITAN
BRIMBANK 176,249
CARDINIA 60,753
CASEY 229,080
FRANKSTON 123,315
GREATER DANDENONG 132,237
HUME 157,145
KNOX 153,151
MANNINGHAM 116,449
MELTON 85,613
MORNINGTON PENINSULA 142,659
NILLUMBIK 62,310
WHITTLESEA 133,156
WYNDHAM 123,163
YARRA RANGES 145,596
REGIONAL CENTRES
BALLARAT 89,665
GREATER BENDIGO 98,323
GREATER GEELONG 208,395
GREATER SHEPPARTON 59,730
LATROBE 72,905
WARRNAMBOOL 32,042
WODONGA 34,776

1/2




FINANCIAL SUSTAINABILITY REPORT - APRIL 2010

LARGE RURAL (POP. OVER 30,000)

BAW BAW 39,088
CAMPASPE 37,763
EAST GIPPSLAND 41,954
MACEDON RANGES 40,353
MILDURA 52,576
MITCHELL 32,760
WELLINGTON 41,998

MEDIUM RURAL (POP. 20,000 — 30,000)

BASS COAST 28,081
COLAC-OTWAY 21,183
GLENELG 20,664
MOIRA 28,223
MOORABOOL 26,843
SOUTH GIPPSLAND 26,830
SURF COAST 23,521
SWAN HILL 21,459
WANGARATTA 27,569

SMALL RURAL (POP 10,000 - 20,000)

ALPINE 12,988
ARARAT 11,671
BENALLA 14,024
CENTRAL GOLDFIELDS 12,736
CORANGAMITE 17,188
GANNAWARRA 11,634
GOLDEN PLAINS 17,345
HEPBURN 14,289
HORSHAM 19,323
INDIGO 15,480
MOUNT ALEXANDER 17,851
MOYNE 16,102
MURRINDINDI 14,228
NORTHERN GRAMPIANS 12,301
SOUTHERN GRAMPIANS - 17,311

VERY SMALL RURAL (POP UNDER 10,000)

BULOKE 7,038
HINDMARSH 6,190
LODDON 8,077
MANSFIELD 7,793
PYRENEES 6,763
STRATHBOGIE 9,733
TOWONG 6,256
WEST WIMMERA 4,578
YARRIAMBIACK 7,658
UNCLASSIFIED

MELBOURNE 85,884
QUEENSCLIFFE 3,175
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APPENDIX 5
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APPENDIX 7

SAMPLE COUNCIL
SUSTAINABILITY SUMMARY REPORT - CONTINUED

Assesses capacity to finance asset renewal and maintenance of
infrastructure. Renewal and maintenance required (asset management
ASSET RENEWAL / [plan) is compared to the amount provided (budgeted) to determine

_JUNE 2009 (INTERIM).
FINANCIAL MEASURES
BASED ON DATA PROVIDED BY COUNCILS FOR THE PERIOD 2005/06 TO 2011/12 ACTUAL | COMPARISON
Measures capacity to pay for recurrent services, debt interest and MEDIAN
asset use (depreciation). The operating result, exclusive of all non
UNDERLYING recurrent and "once of” items, is expressed as a percentage of 6.7)% 2.4)%
OPERATING RESULT |recurrent revenue. Continuing deficits result in erosion of asset base, ' ’
services "run down" and deferral of today's costs to future generations.
A principal measure.
GUIDE

93.9% 100.0%

Measures the capacity to generate cash from recurrent operations to
UNDERLYING NET fund operating expenses, debt redemption and asset renewal needs.
OPERATING CASH " N, . .
FLOW The cash available, after satisfying these requirements is expressed as
a percentage of recurrent revenue. A supporting measure.

|MAINTENANCE shortfall or otherwise. Inadequate funding leads to reduced standards,
higher maintenance costs, increased risk and a financial imposition on
future generations. A principal measure.
MEDIAN
ADJUSTED The underlying operating result is adjusted to include the impact of
JUNDERLYING asset renewal and maintenance on operating performance. Expressed (7.7)% (38.1)%
OPERATING RESULT |as a percentage of recurrent revenue. A principal measure
MEDIAN

(21.5)% (4.2)%

OPERATING COST [Compares actual operating expenses per head to median cost

|PER HEAD per head. 103%

GUIDE
IEI)\FTBELE?'IFEELX-PENSE Measures borrowing level impact on capacity to service operational
/ RECURRENT requirements and meet loan repayments. Interest on debt is expressed 0.8% 4.0%
REVENUE as a percentage of recurrent revenue. A supporting measure.
GUIDE
jrlauiory - |Measures capacity to cover short term liabilities. Uses working capital
WORKING CAPITAL L . ; 19 11
RATIO ratio, i.e. current assets to current liabilities. A supporting measure.
. p . MEDIAN
REVENUE RAISING |[Compares own source revenue raised to net disposable community 2.0% .
EFFORT Income. An important indicator of use of capacity to raise revenue. o 1.4%
VEDIAN

$1,203 $1,168

ANALYSIS

* This is indicative of a vulnerable operating position.

its (unadjusted) operating performance and requires further analysis.

#* Debt level and liquidity are within prudential guidelines.

# Council's relative revenue raising effort is high.

#* QOperating expenses, relative to the median, are comparable.

Council's underlying deficit is slightly increased by a minor shortfall in asset renewal and maintenance funding.

Council's capacity to generate cash flow from underlying eperations is very low. This is highly inconsistent with

|FINANCIAL (OPERATIONS) RATING

THE OPERATING PERFORMANCE LEVEL ACHIEVED BY COUNCIL, THIS BEING DIRECTLY IMPACTED BY ENVIRONMENTAL
CAPACITY.  LOW FINANCIAL RATINGS ARE ANTICIPATED FOR COUNCILS WITH NEGATIVE ENVIRONMENTAL RATINGS .
OCCURS RESPITE COMPETENT MANAGEMENT

D- VULNERABLE

| RATINGS ON THE MEASURES ARE EXPRESSED AS:  A. VERY STRONG B.STRONG C. MODERATE D. MODERATELY VULNE
VULNERABLE

ABLE E. VULNERABLE F. VERY




APPENDIX 7

SAMPLE COUNCIL

SUSTAINABILITY SUMMARY REPORT
JUNE 2009 (INTERIM)

THIS REPORT DETERMINES SUSTAINABILITY BY APPLYING APPROPRIATE FINANCIAL MEASURES TOGETHER WITH
AN ASSESSMENT OF THE IMPACT OF ENVIRONMENTAL FACTORS ON PERFORMANCE CAPACITY

SUSTAINABILITY ASSESSMENT

ENVIRONMENTAL RATING 0 s &8 7 6 5 4[3]2 1
WFINANCIAL RATING A B B € G D[D]|E E ¥ 3D- Low
SIGNIFICANT RATING DIFFERENCES INDICATIVE OF INFLUENCE OF OTHER FACTORS

* Council is impacted by a negative operating environment.
* lts operating position is vulnerable.

Relative own source revenue raising effort is high, thereby placing significant constraint on the capacity to raise
additional financial resources from the local community.

Accordingly Council's sustainability is assessed as low.

ENVIRONMENTAL FACTORS

BASED ON 2006 & 2007 DATA FROM CENSUS(2008), ATO, BITRE, ABS, CENTRELINK AND VGC ACTUAL | MEDIAN

SUSTAINABILITY |Capacity to pay (revenue raising capacity) divided by own source

RATIO revenue required (OSRR) 43.2 64.5

CAPACITY TO PAY [Council capacity to raise revenue (own source revenus) from community

INDEX (C2P) [individual and corporate atfter tax income. $ 41915(§ 54,391

OV;:\?&UUHECE Difference between total nominal costs derived from environmental $ or1 | s 845
REQUIRED (OSRR) factors (see below) and recurrent government grant revenus.

RECURRENT Untied (VGC) and tied grants (eg health, welfare, recreation) from
GOVERNMENT  [governments (per head). These are reliable, fong term. Higher grants | $ 300 $ 228

GRANTS support financial sustainability.

POPULATION Large populations support economies of scale resulting in reduced

NUMBER (2006  |service costs. Conversely, small populations result in exponential and 17,851 39,721
CENSUS) substantial cost increases. A major indicator.

POPULATION Population per kilometre of road. Provision of services to fewer 14.25 25,04
SPARSITY residents over large distances increases service costs. ’ '
POPULATION High growth supports sustainability. Declining population has negative 9.92% 6.74%

CHANGE impact. (Based on 10yrs actual, 10yrs forecast) e R
POPULATION Service delivery costs from council centre to other urban centres and 20 14.66
DISPERSION rural areas (VGC). Greater dispersion increases costs. )

COUNCIL Distance of council by road from major population centre (ARIA score). 21 1.35

REMOTENESS [Greater distances increase costs. ’
ANALYSIS

* The low level of capacity to pay clearly restricts the ability to raise own source revenue.

* Council receives an average relative level of government grant assistance.
Population is small, reasonably sparse but growing modestly. Collectively these factors limit Council's ability to
achieve economies of scale.

Dispersion is somewhat high and remoteness somewhat low. Combined these factors have a moderate adverse
affect on operating costs.

|ENVIRONMENTAL (CAPACITY) RATING

3 NEGATIVE
DESCRIBES THE IMPACT IMPOSED BY COUNCIL'S OPERATING ENVIRONMENT ON ITS SUSTAINABILITY

RATINGS ON THE FACTORS ARE EXPRESSED GENERALLY AS FOLLOWS: 10 - VERY POSITIVE DOWN TO 1- VERY NEGATIVE
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PYRENEES SHIRE COUNCIL Budget Report - 2015/16

Mayor’s introduction

It gives me great pleasure to present this Budget to the community of Pyrenees Shire.

The Budget for 2015/16 has been prepared by Councillors and Council Officers. As part of the
budget process the community was invited to community workshops in late March 2015 to
provide input into the budget process. These workshops were held at Lexton and
Landsborough.

The proposed budget will increase rates by 5.25% on average. The rate increase allows Council
to maintain existing service levels, fund a number of new initiatives and continue to allocate
additional funds to renew the Council’s infrastructure. The budget has also been prepared to
reflect the objectives identified in the Council Plan.

The budget proposes to raise $19.1M in income with total cash expenditure (operating and
capital) of $19.7M (does not include depreciation and includes debt redemption of $478,000).
The difference between income and expenditure is the gross value of asset sales, which
provides for a balanced cash budget. Capital works expenditure is proposed to increase from
$6.3M in 2014/15 to $6.7M in 2015/16.

The Capital Works Program of $6.7M will be funded by $3.24 million of external grants, $70,000
from contributions, $687,000 from asset sales and the balance of $2.74 million from Council
rates.

Highlights of the capital works and operations programs include:
Race Course Rd/Blackbottom Rd Intersection $90,000
Crowlands Eversley Rd Bridge $185,000

Moonambel Natte Yallock Rd $138,000

Trawalla Rd Bridge $165,000

Trawalla Rd $330,000

Kayleys Lane $211,000

Black Bottom Beaufort Wabra Rd Intersection $184,000
Carngham Streatham Rd Bridge $145,000

Crowlands Eversley Rd $320,000

Bridge Strengthening & Protection $208,000

Expenditure on the following projects included in the Capital Works Program will be recouped in
current and future budget periods as the land is sold:

e Beaufort Industrial Land $155,000

o Beaufort Residential Land $610,000

e Avoca Industrial Land $10,000

Projects included in the capital works program that are contingent on yet to be approved
government grants:

e Various roads and bridges $1,000,000.

e Caravan Park Improvements $270,000.

This budget was developed through a rigorous process of consultation and review and Council
endorses it as financially responsible.

Residents and other interested members of the community are welcome to view and make
comments and submissions on the budget.

Cr Tanya Kehoe
Mayor

Pyrenees Shire Council



PYRENEES SHIRE COUNCIL Budget Report - 2015/16

Chief Executive Officer’'s summary

Council has prepared a Budget for the 2015/16 financial year which seeks to balance the
demand for services and infrastructure with the community’s capacity to pay. Key budget
information is provided below about the rate increase, operating result, services, cash and
investments, capital works, financial position, financial sustainability and strategic objectives of
the Council.

1. Rates
6.00
5.25 5.15
5.00 475

@ 4.00
o
e
@
s 2.00
S

0.00

A2013/14 F2014/15 B2015/16 SRP2016/17 SRP2017/18 SRP2018/19

A = Actual F = Forecast B = Budget SRP = Strategic Resource Plan estimates

It is proposed that general rates increase by 5.25% for the 2015/16 year, raising total rates of
$7.32 million. Of the 5.25% increase, 1.7% will go toward replacing the loss of Victorian Grants
Commission allocation indexation funding. The remaining 3.55% increase will go toward
meeting the increased cost of labour and materials. This rate increase is at the level
foreshadowed in Council’s Strategic Resource Plan adopted in 2014.

2. Operating result
15

1.15

-0.5
-1.64 .
-2.82 L84

2.5

-4.5

Surplus / -deficit $M

6.5

-8.5

A2013/14 F2014/15 B2015/16 SRP2016/17 SRP2017/18 SRP2018/19

The expected operating result for the 2015/16 year is a deficit of $1.64 million, which is an
improvement over the forecast deficit of $2.93 million for 2014/15. The improved operating
result is due mainly to completion of works carried forward from previous years during 2014/15.
As outlined in section 4.1 the adjusted underlying result, which excludes items such as non-
recurrent capital grants and non-cash contributions is a deficit of $2.98 million, which is an
improvement over the forecast underlying deficit of $4.41 million for 2014/15 - refer to section 7
of this summary for further information.

Pyrenees Shire Council
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3. Services

30.00

24.00

18.00 2071 21.33 21.88 22.76

net cost $M

12.00

6.00

0.00

A2013/14 F2014/15 B2015/16 SRP2016/17 SRP2017/18 SRP2018/19

The cost of services delivered to the community for the 2015/16 year is expected to be $20.71
million which is an decrease of $0.98 million over 2014/15. A key influencing factor in the
development of the 2015/16 budget has been the recently released results of the community
satisfaction survey conducted by Council. The survey results show that while there is a relatively
high level of satisfaction with most services provided by Council, there are some areas of
concern where there is a clear message that ratepayers want improved service levels. For the
2015/16 year, service levels have been maintained and a number of initiatives proposed in the
roads area including an 11% increase in sealed road maintenance expenditure.

4. Cash and investments

6.00
3 400
=]
<
£
oy
o
g 200 2.35 2.35 2.35 2.35
0.00
A2013/14 F2014/15 B2015/16  SRP2016/17  SRP2017/18  SRP2018/19

Cash and investments are expected to remain stable during the year to $2.346 million as at 30

June 2016. This is due entirely to Council producing a balanced cash budget for the coming
year.

Pyrenees Shire Council



PYRENEES SHIRE COUNCIL Budget Report - 2015/16

5. Capital works

10.00
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©*>
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The capital works program for the 2015/16 year is expected to be $6.74 million, of which $3.24
million will come from external grants, $70,000 from contributions, $687,000 from asset sales
and the balance of $2.74 million from Council rates. The capital expenditure program has been
set and prioritised based on a rigorous process of consultation that has enabled Council to
assess needs and develop sound business cases for each project. This year's program includes
a number of major road and bridge projects and improvements to Council's caravan park
facilities, along with further investment in the Correa Park residential development. A complete
list of Council's capital works is provided in Appendix C - Capital Works Program.

The graph below sets out the required and actual asset renewal capital expenditure over the life
of the current budget and the asset renewal backlog.

10,000
8,000
6,000

4,000

$000

2,000

2014/15

= Renewal required 2015/16

® Renewal program
H Renewal backlog

The asset renewal program has been set at $5.85 million in the 2015/16 year which is below the

$8.20 million annual investment required, resulting in an increase in Council's asset renewal
backlog.

Pyrenees Shire Council
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6. Financial position

4.00
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The financial position is expected to deteriorate with net assets (net worth) to decrease by $2.51
million to $280.78 million by 30 June 2019 as a result of the increasing infrastructure renewal
backlog outlined above. Net current assets (working capital) will increase by $0.51 million to
$1.34 million as at 30 June 2016, and will continue to increase over the life of the plan.

7. Financial sustainability

z 1 —
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A high level Strategic Resource Plan for the years 2015/16 to 2018/19 has been developed to
assist Council in adopting a budget within a longer term prudent financial framework. The key
objective of the Plan is financial sustainability in the medium to long term, while still achieving
the Council’s strategic objectives as specified in the Council Plan. The adjusted underlying
result, which is one measure of financial sustainability, shows a relatively stable deficit over the
four year period.

Pyrenees Shire Council
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8. Strategic objectives

12.00
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9.00
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1] 6.00
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Leadership Community Roads Commerce Environment
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The Annual Budget includes a range of services and initiatives to be funded that will contribute
to achieving the strategic objectives specified in the Council Plan. The above graph shows the
level of operating expense allocated in the budget to achieve the strategic objectives as set out
in the Council Plan for the 2015/16 year. More detail on these strategic objectives is included in
Section 2 - Services, initiatives and service performance indicators.

9. Council cash expenditure allocations

Debt Redemption,
$2.42

Leadership, $17.09

Capital, $34.17

Community, $14.47

Environment, $10.78 Roads, $15.03

Commerce, $6.05

The above chart provides an indication of how Council allocates its cash expenditure across the

main services that it delivers. It shows how much is allocated to each service area for every
$100 that Council spends.

This budget has been developed through a rigorous process of consultation and review and

management endorses it as financially responsible. More detailed budget information is
available throughout this document.

Jim Nolan
Chief Executive Officer
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Budget processes

This section lists the budget processes to be undertaken in order to adopt the Budget in accordance with the
Local Government Act 1989 (the Act) and Local Government (Planning and Reporting) Regulations 2014
(the Regulations).

Under the Act, Council is required to prepare and adopt an annual budget for each financial year. The budget
is required to include certain information about the rates and charges that Council intends to levy as well as a
range of other information required by the Regulations which support the Act.

The 2015/16 budget, which is included in this report, is for the year 1 July 2015 to 30 June 2016 and is
prepared in accordance with the Act and Regulations. The budget includes financial statements being a
Comprehensive Income Statement, Balance Sheet, Statement of Changes in Equity, Statement of Cash
Flows and Statement of Capital Works. These statements have been prepared for the year ended 30 June
2016 in accordance with the Act and Regulations, and consistent with the annual financial statements which
are prepared in accordance with Australian Accounting Standards. The budget also includes information
about the rates and charges to be levied, the capital works program to be undertaken, the human resources
required, and other financial information Council requires in order to make an informed decision about the
adoption of the budget.

In advance of preparing the budget, Officers firstly review and update Council's long term financial
projections. Financial projections for at least four years are ultimately included in Council's Strategic
Resource Plan, which is the key medium-term financial plan produced by Council on a rolling basis. The
preparation of the budget, within this broader context, begins with Officers preparing the operating and capital
components of the annual budget during January and February. A draft consolidated budget is then
prepared and various iterations are considered by Council at informal briefings during March and April. A
‘proposed’ budget is prepared in accordance with the Act and submitted to Council in April for approval ’in
principle’. Council is then required to give ’public notice’ that it intends to 'adopt’ the budget. It must give 28
days notice of its intention to adopt the proposed budget and make the budget available for inspection at its
offices and on its web site. A person has a right to make a submission on any proposal contained in the
budget and any submission must be considered before adoption of the budget by Council.

To assist interested persons to understand the budget and make a submission if they wish, Council officers
undertake a community engagement process including public information sessions, focus groups and other
techniques. The final step is for Council to adopt the budget after receiving and considering any submissions
from interested parties. The budget is required to be adopted by 30 June and a copy submitted to the Minister
within 28 days after adoption. The key dates for the budget process are summarised below:

Budget process Timing

1. Officers update Council's long term financial projections Dec/Jan
2. Officers prepare operating and capital budgets Jan/Feb
3. Councillors consider draft budgets at informal briefings Mar/Apr
4. Proposed budget submitted to Council for approval April
5. Public notice advising intention to adopt budget April
6. Budget available for public inspection and comment April
7. Public submission process undertaken April/May
8. Submissions period closes (28 days) May
9. Submissions considered by Council May
10. Budget and submissions presented to Council for adoption May
11. Copy of adopted budget submitted to the Minister May
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1. Linkage to the Council Plan

This section describes how the Annual Budget links to the achievement of the Council Plan within an overall
planning and reporting framework. This framework guides the Council in identifying community needs and
aspirations over the long term , medium term (Council Plan and Community Action Plans) and short term

(Annual Budget) and then holding itself accountable (Annual Report).

1.1 Planning and accountability framework

The Strategic Resource Plan, is part of and prepared in conjunction with the Council Plan, and is a rolling
four year plan that outlines the financial and non-financial resources that Council requires to achieve the
strategic objectives described in the Council Plan. The Annual Budget is framed within the Strategic
Resource Plan, taking into account the services and initiatives which contribute to achieving the strategic
objectives specified in the Council Plan. The diagram below depicts the planning and accountability

framework that applies to local government in Victoria.

Time horizon Planning

Medium term
Council plan

> Strategic objectives

Wiaal > Strategies
> Strategic indicators

Strategic resource plan

> Financial statements

> Statements of non-
financial resources

Budget

> Services and initiatives

> Service outcome
indicators

> Major initiatives

> Financial statements

Short term

Stakeholder
and
community
engagement

Reporting Timing

Jan — Jun

Feb — Jun

Mar — Jun

Jul — Sep

Annual report

> Report of operations
> Financial statements
> Performance statement

Source: Department of Environment, Land, Water and Planning (Formerly the Department of Transport, Planning and Local Infrastructure)

The timing of each component of the planning framework is critical to the successful achievement of the
planned outcomes. The Council Plan, including the Strategic Resource Plan, is required to be completed by
30 June following a general election and is reviewed each year in advance of the commencement of the

Annual Budget process.
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1.2 Our purpose

Our vision
“We want the Pyrenees Shire to be a healthy, vibrant, prosperous and connected community.”

Pyrenees Shire Council seeks to create an environmentally sustainable and liveable shire that will continue
to provide a range of opportunities and choices for a diverse and prosperous community.

Our mission

The role Pyrenees Shire Council will take to achieve this vision is to:

o Provide quality road and built infrastructure for the community

° Work with others to provide services to maintain the wellbeing of the community, and
o Operate an efficient, forward looking organisation.

As an innovative and accountable organisation, Pyrenees Shire Council will promote vibrant democracy and
provide high-quality services.

Our values

Pyrenees Shire Council has a clear strength in the bond and affinity between its Councillors, the community
and staff. Staff support the community leadership and governance role of Councillors, and work together to
achieve the commitments of the Council Plan. Having all Pyrenees Shire Council staff practise the following
organisational values enhances the quality of this partnership:

o Service - Our citizens, community and service users are the focus of all our actions

° Accountability - We are responsible for our actions, which are open to review

o Innovation - We encourage and seek new ideas in finding solutions

o Teamwork - We share our skills, knowledge and experience as part of a team and work together
towards achieving Council’s goals

o Recognition - We promote the achievements and efforts of others

° Safety - We look after our environment and the welfare of others

o Integrity - We are open and honest and work to the best of our ability

o Respect - We acknowledge the opinions of others and their rights and differences.

1.3 Strategic objectives

Council delivers activities and initiatives under 40 major strategies. Each contributes to the achievement of
one of the five Strategic Objectives as set out in the Council Plan for the 2015-19 years. The following table
lists the five Strategic Objectives as described in the Council Plan.

Strategic Objective Description

1. Leadership We will provide community leadership and advocacy to ensure we are a
financially sustainability organisation, working hard to improve the economic,
social and environmental wellbeing of the Pyrenees Shire.

2. Community We will provide safe, functional and well utilised assets and services, to enhance
the quality of life of residents and promote connected, active and resilient
communities.

3. Roads We will maintain a safe and effective road system that caters for all road users
within the Shire.

4. Commerce We will develop the local economy and increase the population of the Pyrenees

Shire.

5. Environment We will show effective leadership in managing our own environmental impacts as
well as in the management of the local natural and built environment.
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2. Services, initiatives and service performance indicators

This section provides a description of the services and initiatives to be funded in the Budget for the 2015/16
year and how these will contribute to achieving the strategic objectives outlined in the Council Plan. It also
describes a number of major initiatives, initiatives and service performance outcome indicators for key areas of
Council’'s operations. Council is required by legislation to identify initiatives, major initiatives and service
performance outcome indicators in the Budget and report against them in their Annual Report to support
transparency and accountability. The relationship between these accountability requirements in the Council
Plan, the Budget and the Annual Report is shown below.

[ Strategic objective ] Services [ Indicators [outcome)
[ R —— ] > — [ I —— ] Report of
trategicindicators nitiatives lajor initiatives operations
[ Strategic ocbjective [ Senvices | Indicators [outcome) Service indicators
— S — Major initiatives
[ Strategic indicators [ Initiatives l Major initiatives Governance &
management checklist
[ Strategic cbjective } Senvices [ Indicators [outcome)
[ Strategic indicators Initiatives [ Major initiatives Performance
statement
[ Strategic objective } [ Senvices [ Indicators [outcome) Service indicators (outcoma)
[ Strategic indicators [ Initiatives [ Major initiatives F'nanF'EI |nl:l|r:atu::-ts Bt
Sustainable capacity indicators

Source: Department of Environment, Land, Water and Planning

Services for which there are prescribed performance indicators to be reported on in accordance with the
Regulations are shown in bold and underlined in the following sections.

2.1 Strategic Objective 1. Leadership

To achieve our objective of Leadership, we will continue to plan, deliver and improve high quality, cost
effective, accessible and responsive services. The services, initiatives, major initiatives and service
performance indicators for each business area are described below.

Services
Business Expenditure
area Description of services provided (Revenue)
Net Cost
$'000
Councillors,  This area of governance includes the Mayor, Councillors, Chief Executive 658
Chief Officer and Executive Management Team and associated support which 0
Executive and cannot be easily attributed to the direct service provision areas. 658
Executive
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Initiatives

1) Review the Long Term Financial Plan twice per year

2) Seek to repay debt as quickly as possible. Once debt is repaid allocate surplus funds to a defined benefits
reserve for future calls.

Major Initiatives

3) Lobby for Federal and State Government funding to construct the Beaufort Bypass.

4) Undertake a review to assess the cost benefit of gaining quality accreditation for AS4801, ISO9001 and
ISO14001.

5) Develop the Moonambel Water, Beaufort Bypass, and telecommunications upgrade priority projects to the
stage of shovel ready to attract government funding.

6) In conjunction with the MAV advocate for continuance of Country Roads and Bridges and Local
Government Infrastructure Funding.

Business Expenditure
area Description of services provided (Revenue)

Net Cost
$'000
Customer &  This service provides a range of governance, statutory and corporate support 2,713
Civic Services services and acts as the main customer interface with the community. -3,092
Services include the coordination of council and committee meetings, records -379

and information management and office support services at the Civic Centre.

Initiatives
7) Undertake community engagement in the process of developing and communicating the Annual Budget.

Major Initiatives
8) Undertake a review of the Customer Action Request System (CARS) including the development of service
standards to drive improved response to customer requests.

Service Performance Outcome Indicators

Service Indicator Performance Measure Computation

Governance  Satisfaction Satisfaction with Council decisions Community satisfaction rating out of
100 with how Council has performed in
making decisions in the interests of the
community.
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2.2 Strategic Objective 2: Community

To achieve our objective of Community we will continue to plan, deliver and improve high quality, cost
effective, accessible and responsive services. The services, initiatives, major initiatives and service
performance indicators for each business area are described below.

Services
The Annual
Budget

Description of services provided

Expenditure
(Revenue)
Net Cost
$'000

Aged & This service provides a range of home and community care services for the 967
Disability aged and disabled including home delivered meals, personal care, transport, -861
Services dementia care, home maintenance, housing support and senior citizen clubs. 106
Family This service provides family oriented support services including pre-schools, 534
Services maternal and child health, youth services, immunisation, family day care, -248
holiday programs and health and safety. 286
Library This service provides public library services at three locations and provides a 191
Services customer focused service that caters for the cultural, educational and -111
recreational needs of residents and provides a focal point for the community 80
where they can meet, relax and enjoy the facilities and services offered.
Admin and General administration and other expenditure items in this program area. 47
other -3
44
Recreation, This service provides swimming pools services at three locations, public halls 631
public halls and parks and gardens and provides a customer focused service that caters -13
and parks and for the cultural, educational and recreational needs of residents and provides a 618
reserves focal point for the community where they can meet, relax and enjoy the
facilities and services offered. Parks Management provides management and
implementation of open space strategies and maintenance programs. Parks
and gardens maintenance provides management of all parks and gardens.
Facilities This service includes the building maintenance for facilities that provide an 118
maintenance extensive range of recreational programs and opportunities accessible to 0
individuals of all ages, sexes and abilities. 118
Animal This service provides the animal control services of the shire. It maintains and 162
control improves the health and safety of people, animals and the environment by -83
providing animal management services including a cat trapping program, a 79
dog and cat collection service, a lost and found notification service, a pound
service, a registration and administration service, an afterhours service and an
emergency service. It also provides education, regulation and enforcement of
the General Local Law and relevant State legislation.
Environmental This service protects the community’s health and well-being by coordinating 164
Health food safety support programs, Tobacco Act activities and smoke free dining. -62
The service also works to rectify any public health concerns relating to 102
unreasonable noise emissions, housing standards and pest controls.
Community Council conducts two rounds of community grants each year. This service 40
grants combines a wide range of opportunities for the community to apply for grants 0
for a variety of projects which contribute to the general well being of the 40

community.
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Initiatives

1) Implement streetscape and hall improvements for Landsborough, Redbank, Raglan and Barkly.

2) Implement the outcomes of the Home and Community Care Common Standards audit.

3) Investigate current youth services and activities offered by the Shire and other providers and explore
potential further activities.

4) Review the Community Grants policy and consider developing a grants rating system with alignment to
Community Action Plans.

Major Initiatives

5) Develop and implement a Council Recreation Strategy to ensure our communities have access to
resources and facilities the encourage participation.

6) Complete the Lexton Hub concept feasibility study.

7) Lobby State and Federal Government to ensure investment in community services and facilities.

Service Performance Outcome Indicators

Indicator Performance Measure Computation
Home and Participation  Participation in HACC service [Number of people that received a
Community (Percentage of the municipal target HACC service / Municipal target
Care population that receive a HACC population for HACC services] x100
service)
Participation in HACC service by [Number of CALD people who receive a
CALD people HACC service / Municipal target

(Percentage of the municipal target population in relation to CALD people
population in relation to CALD people for HACC services] x100
that receive a HACC service)

Maternal and Participation  Participation in MCH key ages and Number of actual MCH visits / Number
Child Health stages visits of expected MCH visits] x100
(Percentage of children attending the
MCH key ages and stages visits)

Participation in MCH key ages and [Number of actual MCH visits for
stages visits by Aboriginal children Aboriginal children / Number of

(Percentage of Aboriginal children expected MCH visits for Aboriginal
attending the MCH key ages and children] x100
stages visits)
Libraries Participation  Active library members [Number of active library members /
(Percentage of the municipal municipal population] x100
population that are active library
members)
Pool Utilisation Utilisation of pool facilities Number of visits to pool facilities /
Facilities Municipal population
Animal Health and Animal management prosecutions Number of successful animal
Management safety management prosecutions
Food safety Health and Critical and major non-compliance [Number of critical non-compliance
safety notifications notifications and major non-compliance
(Percentage of critical and major non- notifications about a food premises
compliance notifications that are followed up / Number of critical non-
followed up by Council) compliance notifications and major non-

compliance notifications about food
premises] x100
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2.3 Strategic Objective 3: Roads

To achieve our objective of Roads, we will continue to plan, deliver and improve high quality, cost effective,
accessible and responsive services. The services, initiatives, major initiatives and service performance
indicators for each business area are described below.

Services
Business Expenditure
area Description of services provided (Revenue)

Net Cost
$'000

Road This service is responsible for the maintenance of Council's road network. 2,138
maintenance -2,093
45

Depreciation  This is the non cash charge that reflects the value of the Council assets base 8,200
that is consumed each year. The majority of this figure relates to Council's 0

road network. 8,200

Traffic and This service provides strategic planning, policy development and day to day 827
Transportation management of traffic and transport related issues in Council. The unit also 0
Services implements Local Area Traffic Management schemes and assistance with 827

implementation of the Road Safety Strategy.

Initiatives

1) Implement the Gravel Road Maintenance and Renewal Strategy.

2) Communicate weekly through Pyrenees Advocate column and website regarding road closure works,
maintenance and grading.

3) Complete street trees risk assessment.

4) Commence asset planning for minor assets.

Major Initiatives
5) Undertake a review of the Asset Management Strategy through a community and focus group consultation
process.

Service Performance Outcome Indicators
Service Indicator Performance Measure Computation

Roads Satisfaction Satisfaction with sealed local roads Community satisfaction rating out of
100 with how Council has performed on
the condition of sealed local roads.

Pyrenees Shire Council



PYRENEES SHIRE COUNCIL Budget Report - 2015/16

2.4 Strategic Objective 4: Commerce

To achieve our objective of Commerce, we will continue to plan, deliver and improve high quality, cost
effective, accessible and responsive services. The services, initiatives, major initiatives and service
performance indicators for each business area are described below.

Services
Business Expenditure
area Description of services provided ((REVENE))]

Net Cost
$'000

Caravan This service provides caravan park facilities for residents and visitors to the
parks municipality. -127
28
Information This service provides, supports and maintains reliable and cost effective visitor 435
centre information facilities and infrastructure to Council. -54
381
Public This service provides Council with pubic convenience facilities throughout the 102
conveniences shire. 0
102
Economic This service provides Council with general economic development services, 473
development community building, events management, tourism, sponsorship, contribution -31
towards state funded initiatives and promotional activities throughout the shire. 442
Community This service assists with the preparation of the community action plans. 28
action plans 0
28

Initiatives

1) Continue to support and promote existing and future events in the Shire.
2) Capitalise on opportunities for the Avoca Industrial Estate from gas connection.

Major Initiatives

3) Drive economic growth and prosperity through advocacy for the provision of telecommunication under the
Federal Government Blackspot funding.

4) Implement the recommendations for the master plans for the Beaufort, Avoca and Landsborough Caravan
Tourist Parks.

5) Support the economic development in the agricultural sector in particular intensive and irrigated agriculture
by undertaking further strategic work.

Service Performance Outcome Indicators

Service Indicator Performance Measure Computation

Economic Economic Change in number of businesses [Number of businesses with an ABN in

Development activity (Percentage change in the number of the municipality at the end of the
businesses with an ABN in the financial year less the number of
municipality) businesses at the start of the financial

year / Number of businesses with an
ABN in the municipality at the start of
the financial year] x100
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2.5 Strategic Objective 5: Environment

To achieve our objective of Environment, we will continue to plan, deliver and improve high quality, cost

effective, accessible and responsive services. The services, initiatives, major initiatives

performance indicators for each business area are described below.

Services
Business
area

Description of services provided

and service

Expenditure
(Revenue)
Net Cost
$'000

Planning This statutory planning service processes all planning applications, provides 313
advice and makes decisions about development proposals which require a -50
planning permit, as well as representing Council at the Victorian Civil and 263
Administrative Tribunal where necessary. It monitors the Council’s Planning
Scheme as well as preparing major policy documents shaping the future of the
Shire. It also prepares and processes amendments to the Council Planning
Scheme and carries out research on demographic, urban development,
economic and social issues affecting Council.
Fire This service facilitates the fire management services of the Council. This 322
Management includes the road side slashing program that occurs each year and the fire -83
prevention officer's role. 239
Waste This service provides waste collection including kerbside rubbish collections 1,054
Management of garbage, hard waste and green waste from all households and some -1,044
Services commercial properties in Council. It also provides street litter bins throughout 10
Council.
Environmental This service develops environmental policy, coordinates and implements 174
Planning environmental projects and works with other services to improve Council’s -43
environmental performance. It also provides roadside weeds and pest animal 131
management programs
Building This service provides statutory building services to the Council community 263
Services including processing of building permits, emergency management -136
responsibilities, fire safety inspections, audits of swimming pool barriers and 127
investigations of complaints and illegal works.
Initiatives

1) Reduce Council's environmental footprint by the introduction of the LED street lighting scheme.

2) Review and implement the priority actions form the Pyrenees Planning Scheme.
3) Review Structure Plans to assist in managing potable water supply areas.

4) Implement the Roadside Management Plan.

5) Further investigate alternate fuels.

Major Initiatives

6) Implement the Environment and Sustainability Strategy.
7) Implement the municipal waste management plan to reduce the amount of waste sent to landfill and to
encourage recycling.
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Service Performance Outcome Indicators

Service Indicator Performance Measure Computation

Statutory Decision Council planning decisions upheld at [Number of VCAT decisions that upheld
planning making VCAT Council’s decision in relation to a
(Percentage of planning application  planning application / Number of
decisions subject to review by VCAT  decisions in relation to planning
and that were upheld in favour of the applications subject to review by VCAT]

Council) x100
Waste Waste Kerbside collection waste diverted [Weight of recyclables and green
collection diversion from landfill organics collected from kerbside bins /
(Percentage of garbage, recyclables  Weight of garbage, recyclables and
and green organics collected from green organics collected from kerbside
kerbside bins that is diverted from bins] x100
landfill)

2.7 Performance Statement

The service performance indicators detailed in the preceding pages will be reported on in the Performance
Statement which is prepared at the end of the year as required by Section 132 of the Act and included in the
2015/16 Annual Report. The Performance Statement will also include reporting on prescribed indicators of
financial performance (outlined in Section 8) and sustainable capacity, which are not included in this budget
report. The prescribed performance indicators contained in the Performance Statement are audited each year
by the Victorian Auditor General who issues an audit opinion on the Performance Statement. The major
initiatives detailed in the preceding pages will be reported in the Annual Report in the form of a statement of
progress in the Report of Operations.

2.8 Reconciliation with budgeted operating result

Net Cost Expenditure Revenue
$°000 $°000 $°000
Leadership 279 3,371 -3,092
Community 1,473 2,854 -1,381
Roads 9,072 11,165 -2,093
Commerce 981 1,193 -212
Environment 770 2,126 -1,356
Total services and initiatives 12,575 20,709 -8,134
Other non-attributable 0
Deficit before funding 12,575
Funding sources:
Rates -7,590
Capital grants -3,316
Gain on asset sales -27
Total funding sources -10,933
Deficit for the year 1,642
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3. Budget influences

This section sets out the key budget influences arising from the internal and external environment within
which the Council operates.

3.1 Snapshot of Pyrenees Shire Council

Pyrenees Shire is located in the Central West of Victoria, about 130 kilometres north west of Melbourne. It is
heavily dependent on primary industry and is renowned for its wool, viticulture and forestry activity. Thirty per
cent of the workforce is involved in agriculture. Key areas of production are wool, cereal, hay crops and meat.
Grape and wine production has recently expanded significantly. Gold, along with sand, gravel and slate all
contribute to the economy

The Pyrenees Shire comprises an area of nearly 3,500 square kilometres and a population of 6,979
residents. The Shire takes its name from the ranges in the north that hold similarity to the Pyrenees Ranges
in Europe.

Council administration is based in the township of Beaufort, and a number of Council services also operate
from the township of Avoca. These services include health and aged care, library and information centres.

Excellent educational facilities are available in Pyrenees Shire, including integrated children’s centres,
primary schools, a secondary college and Community Resource and Information Centres incorporating adult
education and library services.

Recreational activities are available in abundance in the region, giving community members and visitors
wonderful opportunities to experience new pastimes. Most townships in the shire have their own sporting
facilities, such as football fields and netball courts. Avoca and Beaufort also have skate parks.

Tourism is ever growing throughout the region. Hang-gliding from Mount Cole and the French game of
Petanque in Avoca, attract large numbers of visitors year round. In recent years, the action sport of mountain
bike riding has risen in popularity.

In addition to the sporting opportunities, the Pyrenees is known for its wineries and culinary delights.
Community markets are a popular attraction, as are the region’s antique fairs, picnic horse races and music
festivals.

Budget implications
As a result of the Shire's unique characteristics there are a number of budget implications in the short and
long term as follows:

e The large area of Pyrenees Shire increases transport costs when compared to City municipalities. Also,
services cannot be centralised as most citizens are unable to reach a centralised Council facility without
extensive travel times.

e The Shire is a small rural Council with a limited rate base. The budget implications arise in Council having
to cope with replacement of infrastructure such as roads and bridges. The rates received cannot fund the
significant infrastructure costs associated with bridge and road renewal without the assistance of government
grant funds. In short, Council is always reliant on external sources of grant funding to provide the level road
and bridge service that its residents and visitors require.

e Over 18% of ratepayers are entitled to the pensioner rebate. As pensioners are often asset rich but
income poor, the adoption of significant rate increases has a real impact on the disposable income of a
significant proportion of our community. Council has hardship provisions in place but these can impact on
cash balances when large volumes of ratepayers are involved.
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3.2 External influences

° Consumer Price Index (CPI) increases on goods and services of 1.7% through the year to December
quarter 2014 (ABS release 28 January 2015). State-wide CPI is forecast to be 2.5% for the 2015/16 year
(Victorian Budget Papers 2014/15).

° Australian Average Weekly Earnings (AWE) growth for Public Sector full-time adult ordinary time
earnings in the 12 months to May 2014 was 3.1% (ABS release 14 August 2014). The wages price index in
Victoria is projected to be 3.50% per annum in 2015/16 and the subsequent two years (Victorian Budget
Papers 2014/15). Council renegotiated a new Collective Agreement of 3.5% for three years during the
2013/14 year. This agreement commenced on 15 October 2013.

° In the May 2014 budget the Commonwealth Government froze the indexation of Financial Assistance
Grants to the States for a period of three years (2014-15 to 2016-17). These Commonwealth funds are
allocated to Victorian Councils by the Victorian Grants Commission, and these allocations represent
approximately 26% of Council's 2015-16 income. It is anticipated that the amount allocated to Victoria will
increase slightly each year because Victoria's population is increasing at a rate faster than the national
average. As a consequence of the minor growth in funding for Victoria, it is anticipated that this allocation will
grow at 0.5% for the remaining two years of frozen indexation. At this stage Council expects the
Commonwealth Government will resume its Consumer Price Index and Population Growth based indexation
in 2017-18.

o Cost Shifting occurs where Local Government provides a service to the community on behalf of the
State and Federal Government. Over time the funds received by local governments do not increase in line
with real cost increases. Examples of services that are subject to Cost Shifting include school crossing
supervisors, library services and home and community care for aged residents. In all these services the level
of payment received by Council from the State Government does not reflect the real cost of providing the
service to the community.

° The Victorian Labour Government was elected on a promise to "cap Council rates to movements in the
Consumer Price Index". The government has recently moved to draft legislation to enact this promise. As
there is no concrete proposal at this time, Council has chosen to continue with indicative rate rises in future
years set at a level that it considers to be warranted in order to help fund its long-term asset renewal
obligations.

o Depending on the level at which rates are capped Council may need to undertake a review of services
that are provided to the community with the aim of reducing the level of rate payer subsidy for services
undertaken by Local Government on behalf of the State and Federal Governments.

o Councils across Australia raise approximately 3% of the total taxation collected by all levels of
Government in Australia. In addition Councils are entrusted with the maintenance of more than 30% of all
Australian public assets including roads, bridges, parks, footpaths and public buildings. This means that a
large proportion of Council's income must be allocated to the maintenance and replacement of these
valuable public assets in order to ensure the quality of public infrastructure is maintained at satisfactory
levels.

o The carbon price repeal legislation received Royal Assent on 17 July 2014, effective from 1 July 2014.
Councils are expected to account for the carbon price refunds received and unused carbon price revenue
collected in a transparent way. The Australian Competition and Consumer Commission has recently
suggested that Councils use the money collected for the Carbon Tax on projects or infrastructure benefiting
their communities or by accounting for this additional money by setting their future fees and charges lower
than they would otherwise have been.

o The Fire Services Property Levy will continue to be collected by Council on behalf of the State
Government with the introduction of the Fire Services Property Levy Act 2012.
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3.3 Internal influences

As well as external influences, there are also a number of internal influences which are expected to have a
significant impact on the preparation of the 2015/16 Budget. These matters have arisen from events
occurring in the 2014/15 year resulting in variances between the forecast actual and budgeted results for that
year and matters expected to arise in the 2015/16 year. These matters and their financial impact are set out
below:

o Council's former Chief Executive Officer was also its Municipal Building Surveyor. Since the
appointment of Jim Nolan as Chief Executive Officer, Council has also had to engage a part-time Municipal
Building surveyor at an additional cost of approximately $50,000 per annum.

e  Council has been undertaking a planning enforcement program for some time and will now implement a
building enforcement program in order to address the backlog of outstanding building permit related issues,
at a cost of $20,400 per annum.

3.4 Budget principles

In response to these influences, guidelines were prepared and distributed to all Council officers with budget
responsibilities. The guidelines set out the key budget principles upon which the officers were to prepare their
budgets. The principles included:

° Existing fees and charges to be increased in line with CPI or market levels

o Grants to be based on confirmed funding levels

° New revenue sources to be identified where possible

o Service levels to be maintained at 2014/15 levels with the aim to use less resources with an
emphasis on innovation and efficiency

o Salaries and wages to be increased in line with the Enterprise Bargaining Agreement

° Contract labour to be minimised

° Construction and material costs to increase in line with the Engineering Construction Index

o New initiatives or new employee proposals to be justified through a business case

o Real savings in expenditure and increases in revenue identified in 2014/15 to be preserved

o Operating revenues and expenses arising from completed 2014/15 capital projects to be included.

3.5 Long term strategies

The budget includes consideration of a number of long term strategies and contextual information to assist
Council to prepare the Budget in a proper financial management context. These include a Strategic
Resource Plan for 2015/16 to 2018/19 (Section 8), Rating Information (Section 9) and Other Strategies
(Section 10) including borrowings, infrastructure and service delivery.
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4. Analysis of operating budget

This section analyses the operating budget including expected income and expenses of the Council for the
2015/16 year.

4.1 Budgeted income statement

Forecast
Actual Budget Variance

2014/15 2015/16
$°000 $°000 $°000
18,755

Total income

Total expenses 4.3 (21,684)
Surplus (deficit) for the year (2,929)
Grants - Capital (non-recurrent) 4.2.6 (1,333)
Contributions - non-monetary assets 0
Contributions - cash 4.2.4 (145)

Adjusted underlying surplus (deficit) (4,407)

4.1.1 Adjusted underlying deficit ($1.425 million decrease)

The adjusted underlying result is the net deficit for the year adjusted for non-recurrent capital grants, non-
monetary asset contributions, and capital contributions from other sources. It is one measure of financial
sustainability and Council’s ability to achieve its service delivery objectives as it is not impacted by capital
income items which can often mask the operating result. The adjusted underlying result for the 2015/16 year
is a deficit of $2.98 million which is a decrease of $1.67 million from the 2014/15 year. In calculating the
adjusted underlying result, Council has excluded grants received for capital purposes which are non-
recurrent and capital contributions from other sources. Contributions of non-monetary assets are excluded
as the value of assets assumed by Council is dependent on the level of development activity each year.

4.2 Income

Forecast
Actual Budget Budget Variance

Income Types 2014/15 2015/16 2015/16
$°000 $°000 % $°000

Rates and service charges

Statutory fees and fines 4.2.2 178
User charges 4.2.3 636
Contributions - cash 424 145
Grants - operating 4.2.5 6,794
Grants - capital 4.2.6 2,596
Net gain on disposal of assets 4.2.7 25

Other income 4.2.8 232
Total income 18,755

It is interesting to note that rates and service charges plus grants make up 93.5% of Council's total income.
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Forecast and Budgeted Income by type
$000

10,
0.000 Rates & waste

charges m Budget 15/16 m Forecast 14/15
Operating
8,000 Grants
6,000
Capital
Grants

4,000

2,000

Statutory User fees Net gain
fees & fines Contributions on sale Other
0 | m—
Income
Other .
income Budgeted income 2015/16

1%

Grants - capital
17%

Rates and service
charges
45%

Grants - operating
32%

User charges Statutory fees
4% and fines 1%

Source: Appendix A

4.2.1 Rates and service charges ($403,000 increase)

It is proposed that general rate income be increased by 5.25% or $328,000 over 2014/15 to $7.522 million,
and that service charges income be increased by 8.87% or $75,000 over 2014/15 to $1.030 million. Part of
the increased revenue from service charges is derived from new users being added to the service. Section
9. “Rating Information” includes a more detailed analysis of the rates and service charges to be levied for
2015/16. Information on rates and service charges specifically required by the Regulations is included in
Appendix B.
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4.2.2 Statutory fees and fines ($-54,000 increase)

Statutory fees and fines relate mainly to fees and fines levied in accordance with legislation and include
animal registrations, Public Health and Wellbeing Act 2008 registrations and parking fines. Increases in
statutory fees are made in accordance with legislative requirements.

A detailed listing of statutory fees is included in Part B of the budget document Appendix D.

4.2.3 User charges ($100,000 increase)

The Annual Budget includes a range of services and initiatives to be funded that will contribute to achieving
the strategic objectives specified in the Council Plan. The above graph shows the level of operating expense
allocated in the budget to achieve the strategic objectives as set out in the Council Plan for the 2015/16 year.
More detail on these strategic objectives is included in Section 2 - Services, initiatives and service
performance indicators.

A detailed listing of fees and charges is included in Part B of the budget document Appendix D.

4.2.4 Contributions - cash ($-75,000 increase)

Contributions relate to monies paid by developers in regard to public resort and recreation, drainage and car
parking in accordance with planning permits issued for property development, and contributions made by
community groups towards capital projects. There is one community contribution to a capital project
budgeted for in 2015/16 valued at $70,000.

4.2.5 Grants - operating ($765,000 decrease)

Operating grants include all monies received from State and Federal sources for the purposes of funding the
delivery of Council’s services to ratepayers. Overall, the level of operating grants has decreased by 10.6% or
$714,000 compared to 2014/15. A list of operating grants by type and source, classified into recurrent and
non-recurrent, is included below.

Forecast
Actual Budget Budget Variance

Grant Funding Types 2014/15 2015/16 2015/16
$°000 $°000 % $°000

Recurrent

Victorian Grants Commission-Baseline 4,896
Home & Community Care 632
Library 107
Maternal and Child health 81
Family Day Care 90
Other 154
Non-Recurrent

Projects 729
Victorian Grants Commission-Natural Disaster 105
Total operating grants 6,794

The significant variance in operating grants occurs as a result a major reduction in project grants and the one-
off nature of a natural disaster payment from the Victorian Grants Commission relating to the 2011-2012
floods. Operating grants are classified above and in the Financial Statements in appendix according to
whether they are received each year (recurrent) or received on a once-off or short term basis (non-recurrent).
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4.2.6 Grants - capital ($0.65 million increase)

Capital grants include all monies received from State, Federal and community sources for the purposes of
funding the capital works program. Overall the level of capital grants has increased by 52.1% or $1.058
million compared to 2014/15 due mainly to the Commonwealth Roads to Recovery program allocation
doubling for 2015/16. Section 6 “Analysis of Capital Budget” includes a more detailed analysis of the grants
and contributions expected to be received during the 2015/16 year. A list of capital grants by type and
source, classified into recurrent and non-recurrent, is included below.

Forecast
Actual Budget Budget Variance

Capital Grant Funding Type and Source 2014/15 2015/16 2015/16
$°000 $°000 % $°000

Recurrent

Roads to Recovery (Commonwealth) 988
Non-Recurrent

Roads & Bridges Funding (State) 1,000
Community Projects Funding (State) 608
Total capital grants 2,596

4.2.7 Net gain on sale of assets ($2,000 increase)

Proceeds from the sale of Council assets relate to the planned cyclical replacement of part of the plant and
vehicle fleet ($272,000) and sale of industrial and residential properties ($414,500). The written down value
of assets sold is forecast to be $660,000.

4.2.8 Other income ($51,000 increase)
Other income relates to a range of items such as interest revenue on investments and rate arrears, cost
recoups and other miscellaneous income items.

Forecast
Actual Budget Budget Variance

Other income types 2014/15 2015/16 2015/16
$°000 % $°000

Interest on investments

Reimbursements 34
Rates legal fees 30
Interest on rates 26
Miscellaneous 2

Total other income 232
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4.3 Expenses

Forecast

Actual Budget Budget Variance

Expense Types 2014/15 2015/16 2015/16
$°000 $°000 $°000
Employee costs

Materials and services 4.3.2 6,774
Bad and doubtful debts 4.3.3 1
Depreciation and amortisation 4.3.4 7,900
Borrowing costs 435 125
Other expenses 4.3.6 483
Total expenses 21,684

Forecast and Budgeted Expenses by type

$'000
m Budget 15/16 H Forecast 14/15
10,000
Depreciation
Employee Mat aerials &
7,500 costs services
5,000 ~
2,500 -
Other
Bad & Finance expenses
D/Debts costs
0 - I
Expenses
Budgeted expenses 2015/16 Other expenses
2%

Employee costs
30%

Depreciation and
amortisation
40%

Materials and
services
28%

Source: Appendix A
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4.3.1 Employee costs ($3,000 increase)
Employee costs include all labour related expenditure such as wages and salaries and on-costs such as
allowances, leave entitlements, employer superannuation, rostered days off, etc.

Employee costs are forecast to remain in line with 2014/15, as a result of the cessation of two funded
positions, a reduction in home care hours and general savings offsetting the cost of Council’s Enterprise
Bargaining Agreement (EBA) salary increases.

A summary of human resources expenditure categorised according to the organisational structure of Council
is included below:

Comprises
Budget Permanent Permanent

Department 2015/16 Full Time Part Time Casual
$'000 $'000 $'000 $'000

CEOQ's Department
Economic Development and Tourism 577

Governance & Risk 209
Corporate Services 1,154
Community Wellbeing 1,052
Assets and Development Services 1,465

Works 1,857
Total employee costs* 6,659

* The total employee costs above does not equal the Employee Costs line in the Operating Budget, because
a portion of the Works Department employees' expenditure is undertaken on building roads, which are
capitalised.

A summary of the number of full time equivalent (FTE) Council staff in relation to the above expenditure is
included below:

Comprises

Permanent Permanent
Department Full Time Part Time Casual
CEOQO's Department
Economic Development and Tourism 7.04

Governance & Risk 2.00
Corporate Services 12.13
Community Wellbeing 13.63
Assets and Development Services 15.55
Works 25.00
Total EFT staff 77.75
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4.3.2 Materials and services ($1.079 million decrease)

Materials and services include the purchases of consumables, payments to contractors for the provision of
services and utility costs. The large reduction in materials and services expenditure occurs as result of a
decrease of $1.159 million in contracted expenditure, predominantly for one-off projects.

4.3.3 Bad and doubtful debts ($1,000 increase)
Council anticipates a very minor level of bad or doubtful debt expenditure in 2015/16.

4.3.4 Depreciation and amortisation ($300,000 increase)

Depreciation is an accounting measure which attempts to allocate the value of an asset over its useful life for
Council’s property, plant and equipment including infrastructure assets such as roads, bridges, buildings and
drains. It is anticipated that there will be an 8% increase in depreciation expenditure for 2015/16 as a result of
the revaluation of assets. Refer to section 6 ‘Analysis of Capital Budget' for a more detailed analysis of
Council’s capital works program for the 2015/16 year.

4.3.5 Borrowing costs ($91,000 decrease)

Borrowing costs relate to interest charged by financial institutions on funds borrowed. The reduction in
borrowing costs results from the planned reduction in borrowings due to repayment of principal in accordance
with loan agreements and Council's debt reduction program.

4.3.6 Other expenses ($17,000 decrease)

Other expenses relate to a range of unclassified items including contributions to community groups,
advertising, insurances, motor vehicle registrations and other miscellaneous expenditure items. The
anticipated 3.5% reduction in expenditure arises through general savings.

Forecast
Actual Budget Budget Variance

Other expenses types 2014/15 2015/16 2015/16
$°000 % $°000

Insurance

Advertising 78
Contribution to community groups 51
Vehicle registrations 59
Miscellaneous 4

Total other expenses 483
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5. Analysis of budgeted cash position

This section analyses the expected cash flows from the operating, investing and financing activities of
Council for the 2015/16 year. Budgeting cash flows for Council is a key factor in setting the level of rates and
providing a guide to the level of capital expenditure that can be sustained with or without using existing cash
reserves.

The analysis is based on three main categories of cash flows:

e  Operating activities - Refers to the cash generated or used in the normal service delivery functions of
Council. Cash remaining after paying for the provision of services to the community may be available for
investment in capital works, or repayment of debt.

e Investing activities - Refers to cash generated or used in the enhancement or creation of infrastructure
and other assets. These activities also include the acquisition and sale of other assets such as vehicles,
property, plant and equipment.

° Financing activities - Refers to cash generated or used in the financing of Council functions and
include borrowings from financial institutions and advancing of repayable loans to other organisations. These
activities also include repayment of the principal and interest components of loan repayments for the year.

5.1 Budgeted cash flow statement

Forecast
Actual Budget Variance
2014/15 2015/16
$°000 $°000 $°000
Cash flows from operating activities

Receipts
Rates and service charges 8,149 403
User charges, fees and fines 878 326
Grants - operating 6,794 (765)
Grants - capital 2,596 650
Interest 186 (8)
Other receipts 1,649 (285)
20,252 321
Payments

(6,416)
(8,007)
(14,423)
Net cash provided by operating activities 5,829

Employee costs
Other payments

Cash flows from investing activities 5.1.2

Payments for property, infrastructure, plant and (7,978) 1,414
equipment

Payments for land held for resale (825) 27)
Proceeds from sale of property, infrastructure, plant 334

and equipment

Proceeds from sale of land held for resale 134

Payments for investments (12,000)

Proceeds from sale of investments 12,000

Net cash used in investing activities (8,335)

Cash flows from financing activities 5.1.3

Borrowing costs (125) 91
Proceeds from borrowings 0 0

Repayment of borrowings (651) 173
Net cash used in financing activities (776)

Net decrease in cash and cash equivalents (3,282)
Cash and cash equivalents at the beginning of the year 5,628
Cash and cash equivalents at end of the year 5.1.4 2,346

3,282
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5.1.1 Net cash provided by operating activities ($1.613 million increase)

The increase in cash inflows from operating activities is due mainly to a $1.2 million decrease in contract
payments that relate primarily to one-off projects, and a $1.1 million increase in capital grants comprising
predominantly of a $1.0 increase in Commonwealth Roads to Recovery funding in 2015/16.

The net cash flows from operating activities does not equal the surplus (deficit) for the year as the expected
revenues and expenses of the Council include non-cash items which have been excluded from the Cash
Flow Statement. The budgeted operating result is reconciled to budgeted cash flows available from operating
activities as set out in the following table.

Forecast
Actual Budget Variance

2014/15 2015/16
$’000 $’000 $’000

Surplus (deficit) for the year
Net gain on disposal of property, infrastructure, plant

and equipment (25)
Depreciation 7,900
Borrowing costs 125
Bad and doubtful debts 1
Net GST refund on investing activities 757

Cash flows available from operating activities 5,829

5.1.2 Net cash used in investing activities ($1.387 million decrease)

The decrease in payments for investing activities represents the planned decrease in capital works
expenditure of $1.387 million and an increase in cash from the proceeds of sales of property, infrastructure,
plant & equipment of $288,000.

5.1.3 Net cash used in financing activities ($264,000 decrease)
For 2015/16 the total principal repayments reduce by $173,000 and borrowing costs reduce by $91,000 as a
result of Council's debt reduction policy.

5.1.4 Cash and cash equivalents at end of the year - no change

Overall, total cash and investments is forecast to remain stable at $2.346 million as at 30 June 2016,
reflecting Council’s strategy of producing a balanced cash budget.
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5.2 Restricted and unrestricted cash and investments

Cash and cash equivalents held by Council are restricted in part, and not fully available for Council’s
operations. The budgeted cash flow statement above indicates that Council is estimating at 30 June 2016 it
will have cash and investments of $2.346 million, which has been restricted as shown in the following table.

Forecast
Actual Budget Variance

30.6.2015 30.6.2016
$’000 $’000 $°000

Total cash and investments
Restricted cash and investments

- Statutory reserves 5.2.1
- Cash held to carry forward capital works 5.2.2
- Trust funds and deposits

Unrestricted cash and investments 5.2.3
- Discretionary reserves 5.2.4
Unrestricted cash adjusted for discretionary

reserves

5.2.1 Statutory reserves ($9,000)

This is Council's recreational land reserve. These funds must be applied for specified statutory purposes in
accordance with various legislative requirements. While these funds earn interest revenues for Council, the
funds are not available for other purposes.

5.2.2 Cash held to fund carry forward capital works

There is no amount shown as cash held to fund carry forward works at 30 June 2015 or at 30 June 2016, as
it is expected that the budgeted capital works in the 2014/15 and 2015/16 financial years will be fully
completed.

5.2.3 Unrestricted cash and investments ($2.161 million)

These funds are free of all specific Council commitments and represent funds available to meet daily cash
flow requirements, unexpected short term needs and any budget commitments which will be expended in the
following year such as grants and contributions. Council regards these funds as the minimum necessary to
ensure that it can meet its commitments as and when they fall due without borrowing further funds.

5.2.4 Discretionary reserves
Council does not have any discretionary reserves.
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6. Analysis of capital budget

This section analyses the planned capital expenditure budget for the 2015/16 year and the sources of funding
for the capital budget. Further detail on the capital works program can be found in Appendix C.

6.1 Capital works

Forecast
Actual Budget Variance
Capital Works Areas Ref 2014/15 2015/16
$°000 $°000

New capital works
Property 6.1.1
Land 750
Land improvements 38
Buildings 5
Building improvements 453
Leasehold improvements 426
Total property 1,672
Plant and equipment 6.1.2
Plant, machinery and equipment 1,161
Computers and telecommunications 283
Total plant and equipment 1,444
Infrastructure 6.1.3
Roads 2,411
Bridges 2,126
Footpaths and cycle ways 10
Drainage 10
Recreation, leisure and community 20
Parks, open space and streetscapes 310
Total infrastructure 4,887
The Annual Budget includes arange 8,003

of services and initiatives to be
funded that will contribute to
achieving the strategic objectives
specified in the Council Plan. The
above graph shows the level of
operating expense allocated in the
budget to achieve the strategic
objectives as set out in the Council
Plan for the 2015/16 year. More
detail on these strategic objectives
is included in Section 2 - Services,
initiatives and service performance
indicators.

Represented by:

Asset renewal expenditure 6.1.4 6,097
Asset upgrade expenditure 6.1.4 870
Asset expansion expenditure 6.1.4 150

New asset expenditure 6.1.4 886
Total capital works expenditure 8,003 6,742 (1,261)
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Budgeted capital works 2015/16

u Property
H Plant and equipment

o Infrastructure
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6.1.1 Property ($1.188 million capital expenditure in 2015/16)

The property class comprises land, buildings and building improvements including community facilities,
municipal offices, sports facilities, pavilions, caravan parks and residential and industrial land developments.
The more significant projects for 2015/16 include Beaufort Correa Park residential land development
$610,000, Caravan Park upgrade works at Avoca, Beaufort and Landsborough (subject to obtaining State
government funding) $340,000, and Beaufort industrial estate $155,000.

6.1.2 Plant and equipment ($908,000 capital expenditure in 2015/16)

Plant and equipment includes plant, motor vehicles, machinery and equipment, computers,
telecommunications, and library collection materials.

For the 2015/16 year, $398,000 will be spent on replacing plant, $375,000 on replacing motor vehicles and
$75,000 on replacing computer hardware.

6.1.3 Infrastructure ($4.646 million capital expenditure in 2015/16)
Infrastructure includes roads, bridges, footpaths and cycle ways, drainage, buildings, recreation, leisure and
community facilities, parks, open space and streetscapes, off street car parks and other structures.

The more significant projects for 2015/16 include $3.73 million for roadwork's and $896,000 for bridgeworks.
A complete list of proposed works is included in Appendix C - Capital works program.

Budgeted capital works 2015/16

B Asset renewal expenditure
B Asset upgrade expenditure
1 Asset expansion expenditure

B New asset expenditure

Source: Appendix A. A more detailed listing of capital works is included in Appendix C.

6.1.4 Asset renewal ($5.567 million), new assets ($775,000), upgrade ($350,000)

A distinction is made between expenditure on new assets, asset renewal, upgrade and expansion.
Expenditure on asset renewal is expenditure on an existing asset, or on replacing an existing asset that
returns the service of the asset to its original capability. Expenditure on new assets does not have any
element of expansion or upgrade of existing assets but will result in an additional burden for future operation,
maintenance and capital renewal.
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6.2 Funding sources

Sources of funding

Current year funding
Grants

Contributions
Borrowings

Council cash

- operations

- proceeds on sale of assets

Forecast
Actual
2014/15
$°000

4.2.6 2,596
4.2.4 145

4,512
4.2.7 750

Total new works

8,003

Total funding sources

8,003

Source: Appendix A

Budget

2015/16
$°000

Variance

$’000
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7. Analysis of budgeted financial position

This section analyses the movements in assets, liabilities and equity between 30.6.2015 and
30.6.2016. It also considers a number of key performance indicators.

7.1 Budgeted balance sheet

Current assets
Cash and cash equivalents
Trade and other receivables
Land held for resale

Other assets

Total current assets

Non-current assets
Trade and other receivables

Property, infrastructure, plant and equipment

Total non-current assets
Total assets

Current liabilities

Trade and other payables
Interest-bearing loans and borrowings
Provisions

Total current liabilities

Non-current liabilities
Interest-bearing loans and borrowings
Provisions

Total non-current liabilities

Total liabilities

Net assets

Equity

Accumulated surplus

Statutory reserve (recreational land)
Asset revaluation reserve

Total equity

7.1.2

7.1.3

7.1.3

7.1.5

Forecast
Actual Budget Variance

30.6.2015 30.6.2016

$°000 $°000 $°000

2,346 0
782 (10)
1,449 401
158 3
4,735 394
08 (5)
284,039 (2,019)
284,137 (2,024)
288,872 (1,630)
1,145 42
905 (104)

1,858
3,908

374
161
535
4,443
284,429

(374)

82,174 (1,642)
9 0
202,246 500

284,429

Source: Appendix A

7.1.1 Current Assets ($394,000 increase)

This increase results predominantly from land held for resale, which comprises industrial and residential
land, and is projected to increase in value by $401,000 during 2015/16, as a result of development works

net of sales.
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7.1.2 Non-Current Assets ($2.024 million decrease)

Property, infrastructure, plant and equipment is the largest component of Council’s worth and represents the
value of all the land, buildings, roads, bridges, drains, vehicles, plant, equipment and other assets which
have been built up by Council over many years.

The decrease in this balance is attributable to the net result of the capital expenditure program ($6.577
million of asset expenditure), depreciation of assets ($8.2 million), the carrying value of property, plant and
equipment sold ($286,000) and the revaluation of assets increment ($500,000).

7.1.3 Current Liabilities ($119,00 decrease) and Non-Current Liabilities ($369,000 decrease)

The Annual Budget includes a range of services and initiatives to be funded that will contribute to achieving
the strategic objectives specified in the Council Plan. The above graph shows the level of operating expense
allocated in the budget to achieve the strategic objectives as set out in the Council Plan for the 2015/16
Interest-bearing loans and borrowings are borrowings of Council. Council is budgeting to repay loan
principal of $478,000 over the year.

Provisions include accrued long service leave, annual leave and rostered days off owing to employees.
These employee entitlements are expected to decrease marginally due to the more active management of
entitlements and continuing retirements of long-serving staff, offset by factoring in an increase for Enterprise
Bargaining Agreement outcomes.

In total, provisions are expected to decrease by $52,000 or 2.6% by 30 June 2016.

7.1.4 Working Capital ($513,000 increase)

Working capital is the excess of current assets above current liabilities. This calculation recognises that
although Council has current assets, some of those assets are already committed to the future settlement of
liabilities in the following 12 months, and are therefore not available for discretionary spending. Council has
also committed further current assets to specific and restricted purposes, represented by reserves, which
may not yet be represented as current liabilities at 30 June.

Forecast
Actual Budget Variance

30.6.2015 30.6.2016
$°000 $’000 $’000

Current assets

Current liabilities (3,908)
Working capital 827
Restricted cash and investment current assets

- Statutory reserves 9
- Discretionary reserves 0
Unrestricted working capital 836

7.1.5 Equity ($1.142 million decrease)
Total equity comprises:
° Asset revaluation reserve which represents the difference between the previously recorded value of
assets and their current valuations.
° Statutory reserves that are funds that Council is required to separately identify as being set aside to
meet a specific purpose in the future and to which there is no existing liability. These amounts are
transferred from the Accumulated Surplus of the Council to be separately disclosed.

° Accumulated surplus which is the value of all net assets less Reserves that have accumulated over

time. The decrease in accumulated surplus of $1.642 million results directly from the operating deficit
for the year.
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7.2 Key assumptions

In preparing the Budgeted Balance Sheet for the year ending 30 June 2016 it was necessary to make a
number of assumptions about assets, liabilities and equity balances. The key assumptions are as follows:

o An amount equal to 100% of total rates and service charges raised will be collected in the 2015/16
year (2014/15 forecast actual 99.5%).

o Trade creditors to be based on total capital and operating expenditure less written down value of
assets sold, depreciation and employee costs. Payment cycle is 30 days.

o Other debtors and creditors to remain consistent with 2014/15 levels.

o Proceeds from the sale of property in 2015/16 will be received in full during the 2015/16 year.

o Employee entitlements to be increased by the Enterprise Bargaining Agreement outcome, offset by
the impact of more active management of leave entitlements of staff and the retirement of long-
serving staff.

o Repayment of loan principal to be $478,000.

o Total capital expenditure to be $6.742 million.
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8. Strategic resource plan and financial performance indicators

This section includes an extract of the adopted Strategic Resource Plan to provide information on the long
term financial projections of the Council.

8.1 Plan development

The Act requires a Strategic Resource Plan to be prepared describing both financial and non-financial
resources (including human resources) for at least the next four financial years to achieve the strategic
objectives in the Council Plan. In preparing the SRP, Council must take into account all other plans and
strategies in regard to services and initiatives which commit financial and non-financial resources for the
period of the SRP.

Council has prepared an SRP for the four years 2015/16 to 2018/19 as part of its ongoing financial planning
to assist in adopting a budget within a longer term framework. The SRP takes the strategic objectives and
strategies as specified in the Council Plan and expresses them in financial terms for the next four years.

The key objective, which underlines the development of the SRP, is financial sustainability in the medium to
long term, while still achieving Council’s strategic objectives as specified in the Council Plan. The key
financial objectives, which underpin the SRP, are:

° Maintain existing service levels

° Maintain a capital expenditure program of at least $6 million per annum

° Achieve a balanced budget on a cash basis.

In preparing the SRP, Council has also been mindful of the need to comply with the following Principles of
Sound Financial Management as contained in the Act:

° Prudently manage financial risks relating to debt, assets and liabilities

° Provide reasonable stability in the level of rate burden

o Consider the financial effects of Council decisions on future generations

° Provide full, accurate and timely disclosure of financial information.

The SRP is updated annually through a rigorous process of consultation with Council service providers
followed by a detailed sensitivity analysis to achieve the key financial objectives.
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8.2 Financial resources

The following table summarises the key financial results for the next four years as set out in the SRP for
years 2015/16 to 2018/19. Appendix A includes a more detailed analysis of the financial resources to be
used over the four year period.

Forecast Budget Strategic Resource Plan Trend
Actual Projections

2014/15 2015/16  2016/17 2017/18 2018/19 +/o/-

$°000 $’000 $’000 $°000 $°000

Surplus/(deficit) for the year (2,929) 1,154 (2,817) (1,843) -
Adjusted underlying result (4,407) (4,111) (3,967) (3,973) -
Cash and investments balance 2,346 2,346 2,346 2346 o
Cash flows from operations 5,829 10,562 6,493 7,995 +
Capital works expenditure 8,003 9,989 6,351 7,979 +

Key to Forecast Trend:

+ Forecast improvement in Council's financial performance/financial position indicator

o Forecasts that Council's financial performance/financial position indicator will be steady
- Forecast deterioration in Council's financial performance/financial position indicator

The following graph shows the general financial indicators over the four year period.

11,000

9,000 /A
7,000 1(>/ \(I/K
5,000
S 3,000
[=]
&+
1,000 /\
(1,000) — \\t/K
—k X
(5,000)
2014/15 2015/16 2016/17 201718 2018/19
=== Surplus/(deficit) for the year === Adjusted underlying result
=== Capital Works Expenditure === Cash flows from operations

Cash and investments balance

The key outcomes of the Plan are as follows:

e Financial sustainability (section 5)
Cash and investments is forecast to remain stable over the four year period at $2.346 million, which
indicates a balanced budget on a cash basis in each year.

e Rating levels (section 9)
Modest rate increases are forecast over the four years at an average of 5.08%, consistent with that
expected of comparable councils.

e Service delivery strategy (section 10)
Service levels have been maintained throughout the four year period.

e Borrowing strategy (section 10)
Existing borrowings are forecast to reduce from $1.93 million to zero over the four year period, with
Council becoming debt free in late 2017. No new borrowings are proposed over the next four years.

e Infrastructure strategy (section 10)

Tne Capital expenditure over the four year period will total $31.061 million at an average of $7.765 million
Avvyy per annum.
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8.3 Financial performance indicators

The following table highlights Council’s current and projected performance across a range of key financial
performance indicators. These indicators provide a useful analysis of Council’s financial position and
performance and should be used in the context of the organisation’s objectives.

Measure

Forecast
Actual Budget

2014/15  2015/16

Strategic Resource Plan
Projections Trend

2016/17 2017/18 2018/19 +/o/-

Operating position
Adjusted underlying
Adjusted underlying  surplus (deficit) /

. . -25.5%
result Adjusted underlying ?
revenue
Liquidity
Working Capital Current gsggt_s / 121.2%
current liabilities
Unrestricted cash Unrestn(_:teq.gash / 55.4%
current liabilities
Obligations
Interest bearing loans
Loans and
i 0,
borrowings and borrowings / rate 15.7%
revenue
Loans and Interest ar;d /prlr:mpal 0.5
borrowings repayments / rate 5%
revenue
Indebtedness Non-current liabilities 5.8%
/ own source revenue
Asset renewal
Asset renewal expenditure / 77.2%
depreciation
Stability
Rate revenue /
Rates concentration adjusted underlying 47.2%
revenue
Rate revenue /
Rates effort .529
property values (CIV) 0.52%
Efficiency
Expenditure level Total expenditure / $3,712
no. of assessments
Residential rate
Revenue level revgnue./ No. of $864
residential
assessments
No. of resignations &
Workforce turnover  terminations / 7.5%

average no. of staff

Key to Forecast Trend:

-23.9% -22.1% -21.2% @ -
142.3% 159.3% 201.6% +
65.2% 71.2%  70.7% +

3.4% 0.0% 0.0% +
5.7% 3.2% 0.0% +
1.7% 1.6% 1.6% +
62.9% 65.3%  66.0% -
52.5% 53.4%  53.7% -
0.57% 0.57%  0.60% -
$3,649  $3,742  $3,892 +
$965 $1,014 $1,065 +

0
7.5% 7.5% 7.5%

+ Forecast improvement in Council's financial performance/financial position indicator

o Forecasts that Council's financial performance/financial position indicator will be steady

- Forecast deterioration in Council's financial performance/financial position indicator
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Notes to indicators

1 Adjusted underlying result — An indicator of the sustainable operating result required to enable Council
to continue to provide core services and meet its objectives. Decline in financial performance expected over
the period, as the Roads to Recovery grant income is double the "usual” amount in 2015/16.

2 Working Capital — The proportion of current liabilities represented by current assets. Working capital is
forecast to improve steadily over the life of the plan.

3 Debt compared to rates - Trend indicates Council's desire to retire all current debt and use the money
saved to reinvest in capital expenditure.

4 Asset renewal - This percentage indicates the extent of Council's renewal expenditure against its
depreciation charge (an indication of the decline in value of its existing capital assets). A percentage greater
than 100 indicates Council is maintaining its existing assets, while a percentage less than 100 means its
assets are deteriorating faster than they are being renewed and increased future capital expenditure will be
required to renew assets.

5 Rates concentration - Reflects extent of reliance on rate revenues to fund all of Council's ongoing
services. Trend indicates Council will become more reliant on rate revenue compared to all other revenue
sources.

8.4 Non-financial resources

In addition to the financial resources to be consumed over the planning period, Council will also utilise non-
financial resources, in particular human resources. A summary of Council’s anticipated human resource
requirements for the 2015/16 year is shown below and further detail is included in section 4.3.1 of this
budget. A statement of Human Resources is included in Appendix A.

Forecast Strategic Resource Plan
Actual Budget Projections Trend
2014/15  2015/16  2016/17 2017/18 2018/19 +/o/-

(]
]
e
o
Z

Employee costs ($'000)

- Operating 6,401 6,481 6,643 6,809 +
- Capital 231 245 252 260 +
Total 6,632 6,726 6,895 7,069
Employee numbers (EFT) 77.8 77.8 77.8 77.8
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9. Rating information

This section contains information on Council’s past and foreshadowed rating levels along with Council's rating
structure and the impact of changes in property valuations. This section should be read in conjunction with
Council’'s Rating Strategy which is available on Council’s website.

9.1 Rating context

In developing the Strategic Resource Plan (referred to in Section 8), rates and service charges were identified
as an important source of revenue, accounting for 44.9% of the total revenue received by Council annually.
Planning for future rate increases has therefore been an important component of the Strategic Resource
Planning process. The level of required rates and charges has been considered in this context, with
reference to Council's other sources of income and the planned expenditure on services and works to be
undertaken for the Pyrenees Shire.

However, it has also been necessary to balance the importance of rate revenue as a funding source with
community sensitivity to increases, particularly recent changes in property valuations and subsequently rates
for some properties in the municipality. To ensure that deliberations about future rate increases have been
made on an informed basis, consideration was given to historical rate increases. The following table shows a
history of rate rises over past years.

Pyrenees
Shire
Council
2003-2004 4.50%
2004-2005 6.50%
2005-2006 6.75%
2006-2007 7.50%
2007-2008 7.00%
2008-2009 6.50%
2009-2010 6.00%
2010-2011 6.50%
2011-2012 5.25%
2012-2013 5.25%
2013-2014 5.25%
Average increase over 11 years 6.09%

9.2 Current year rate increase

It is predicted that the 2015/16 operating position will be impacted by wages growth and reductions in
government funding. It will therefore be necessary to achieve future revenue growth while containing costs in
order to limit operating deficits and maintain a balanced cash budget, as set out in the Strategic Resource
Plan. The contribution from operations toward capital investment, comprised of capital grants and rates has to
be maintained in order to continue service provision and capital renewal programs.

In order to achieve these objectives while maintaining service levels and a strong capital expenditure
program, the general rate will increase by 5.25%, and service charges will increase by an average of 6.7%.
This will raise total rate and service charges income for 2015/16 of $8.55 million, including an allowance of
$5,000 for successful rate objections. Council’s service (waste management and recycling) charges have
increased by more than the general rate due to the cost of the service increasing. Council operates its waste
management services program on a "full cost recovery" basis (see Section 2.5 "waste management
services").
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The following table sets out future proposed increases in rates and service charges and the total rates to be
raised, based on the forecast financial position of Council as at 30 June 2015.

General Municipal Rates Service Total
Rate Charge Raised Charges Rates
Increase Increase Increase Increase Raised
% $°000 $°000 $°000 $°000
2014/15 5.25 0.00 385 63 8,149
2016/17 5.15 0.00 405 92 9,049
2017/18 5.00 0.00 418 95 9,562
2018/19 4.75 0.00 423 97 10,082

9.3 Rating structure

Council has established a rating structure which is comprised of two key elements. These are:
° Property values, which form the central basis of rating under the Local Government Act 1989
° A user pays component to reflect usage of certain services provided by Council

Striking a proper balance between these elements provides equity in the distribution of the rate burden across
residents.

Council makes a further distinction within the property value component of rates based on the purpose for
which the property is used, that is, whether the property is used for residential, farming or commercial
purposes. The distinction is based on the concept of equity whereby property classes should pay fair and
equitable contributions to the overall rates burden, taking into account the benefits derived from the local
community.

Council applies the Capital Improved Value (CIV) basis for rates calculations on the grounds that it provides
the most equitable distribution of rates across the municipality. There are currently no plans to change that
basis, but Council does review its rating structure every four years.

The Annual Budget includes a range of services and initiatives to be funded that will contribute to achieving
General rate for rateable residential properties

General rate for rateable commercial properties

General rate for rateable industrial properties

General rate for rateable rural/residential vacant land properties less than two hectares

General rate for rateable non-farm vacant land properties of two hectares or more

General rate for rateable farm properties

Rate concession for rateable recreational properties

These rates are structured in accordance with the requirements of Section 161 ‘Differential Rates’ of the Act.
Under the Cultural and Recreational Lands Act 1963, provision is made for a Council to grant a rating
concession to any “recreational lands” which meet the test of being “rateable land” under the Act. The farm
rate is set at 80.0% (80.5% 2014/15) of the residential rate and the rate concession for recreational land is set
at 50% of the residential rate. Council has re-affirmed its intention to maintain promotion of residential growth
in the shire and has set the rates for rural/residential vacant land properties less than two hectares at 320%
the general rate, and vacant land other than farms at 240% the general rate, in order to encourage
development. Council also has a kerbside collection charge and a recycling charge as allowed under the Act.

A more detailed analysis of the rates to be raised is contained in Appendix B “Statutory Disclosures”. Council
has adopted a formal Rating Strategy that contains expanded information on Council's rating structure and
the reasons behind its choices in applying the rating mechanisms it has used.

Pyrenees Shire Council



PYRENEES SHIRE COUNCIL Budget Report - 2015/16

10. Other strategies

This section sets out summaries of the strategies that have been developed and incorporated into the
Strategic Resource Plan including borrowings, infrastructure and service delivery.

10.1 Borrowings

In developing the Strategic Resource Plan SRP (see Section 8), borrowing was identified as one funding
source for capital works programs. In the past, Council has borrowed to finance large infrastructure projects
and since then has been in a phase of debt reduction. This has resulted in a reduction in debt servicing costs,
which has freed up Council funds to invest more in its capital works program.

For the 2015/16 year, Council has decided not take out any new borrowings to fund the capital works
program and therefore, after making loan repayments of $478,000, will reduce its total borrowings to
$801,000 as at 30 June 2016. Council has not forecast that borrowing will be required in any for the following
three years also.

Council is of the opinion that to be financially sustainable in the longer term it needs to be able to fund its
ongoing capital works without continuously borrowing. Debt is seen as a source of funding "once in a
generation" projects, rather than for funding ongoing asset renewal.

In the shorter term Council is working towards being free of debt in 2017/18. This will allow the $510,000
currently used for debt servicing (payment of interest and repayment of principal) to be redeployed in funding
capital works on an ongoing basis.

The following table sets out future proposed borrowings, based on the forecast financial position of Council
as at 30 June 2015.

New Principal Interest

Borrowings Paid Paid
$°000 $°000 $°000

2014/15 0 651 77 1,279
2016/17 0 497 15 304
2017/18 0 304 5 0
2018/19 0 0 0 0

The table below shows information on borrowings specifically required by the Regulations.

2014/15 2015/16

$°000 $°000

Total amount borrowed as at 30 June of the prior year 1,930 1,279
Total amount to be borrowed 0 0
Total amount projected to be redeemed (651) (478)
Total amount proposed to be borrowed as at 30 June 1,279 801
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10.2 Infrastructure

The Council has developed an Infrastructure Strategy based on the knowledge provided by various Asset
Management Plans, which sets out the capital expenditure requirements of Council for the next 10 years by
class of asset, and is a key input to the SRP. It predicts infrastructure consumption, renewal needs and
considers infrastructure needs to meet future community service expectations. The Strategy has been
developed through a process of consultation and evaluation. The key aspects of the process are as follows:
° Long term capital planning process which integrates with the Council Plan, Strategic Resource Plan

and Annual Budget processes
° Identification of capital projects through the preparation of asset management plans
° Prioritisation of capital projects within classes on the basis of evaluation criteria
° Methodology for allocating annual funding to classes of capital projects
° Business case template for officers to document capital project submissions.

A key objective of the Infrastructure Strategy is to maintain or renew Council’s existing assets at desired
condition levels. If sufficient funds are not allocated to asset renewal then Council’s investment in those
assets will reduce, along with the capacity to deliver services to the community.

The graph below sets out the required and actual asset renewal over the life of the current budget and the
renewal backlog.

10,000
8,000
6,000

4,000

$000

2,000

2014/15

= Renewal required 2015/16

m Renewal program

m Renewal backlog

At present, Council is similar to most municipalities in that it is presently unable to fully fund asset renewal
requirements identified in the Infrastructure Strategy. While the Infrastructure Strategy is endeavouring to
provide a sufficient level of annual funding to meet ongoing asset renewal needs, the above graph indicates
that in all years the required asset renewal is not being addressed, creating an asset renewal gap and
increasing the level of backlog. (Renewal backlog is the renewal works that Council has not been able to fund
over the past years and is equivalent to the accumulated asset renewal gap.)

In updating the Infrastructure Strategy for the 2015/16 year, the following influences have had a significant
impact:

° Availability of significant Federal funding for renewal of roads

° The enactment of the Road Management Act 2004 removing the defence of non-feasance on major
assets such as roads.

The Annual
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The following table summarises Council's forward outlook on capital expenditure including funding sources

Forecast
Actual Budget Strategic Resource Plan Projections
Capital Expenditure 2014/15 2015/16 2016/17 2017/18 2018/19

Funding Sources $°000 $°000 $°000 $°000 $°000
Grants 6,053 2,138 3,118
Contributions 200 0 0
Asset Sales 853 729 711
Council Cash 2,883 3,484 4,150
Total Capital Program 9,989 6,351 7,979

In addition to using cash generated from its annual operations and external contributions such as government
grants, Council has minimal cash or investment reserves that could be used to fund capital projects. The only
cash reserve that Council has is a $9,000 statutory reserve relating to cash and investments held by Council
that must be expended on a specific purpose as directed by legislation, and is for recreational land. Council
does not have any discretionary cash reserves, which relate to cash and investment balances that have been
set aside by Council and can be used at Council’s discretion, even though they may be earmarked for a
specific purpose. The level of private land development within the shire is such that any additional reserve
contributions in the near future are anticipated to be negligible.

10.3 Service delivery

The key objectives in Council’s Strategic Resource Plan (referred to in Section 8) which directly impact the
future service delivery strategy are to maintain existing service levels and to attempt to control operating
deficits. The Rating Information (see Section 9) also refers to rate increases into the future approximating
CPI plus 2-3%. With these key objectives as a basis, a number of internal and external influences have been
identified through discussions with management which will have a significant impact on the scope and level of
services to be provided over the next four years.

The general influences affecting all operating revenue and expenditure include the following:

2018/19
%

2015/16 2016/17 2017/18

% % %
. 2.5 2.5
4.5 4.5 4.5

Consumer Price Index

Average Weekly Earnings

Engineering Construction Index 3.2 3.2 3.2
Non-residential Building Index 3.5 3.5 3.5
Rate increases 5.15 5.00 4.75
Property growth 0.75 0.75 0.75
Wages growth 3.5 3.5 3.5
Government funding 0.7 2.0 2.0
Statutory fees 2.0 2.0 2.0
Investment return 3.0 3.25 3.5
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Appendices

The following appendices include voluntary and statutory disclosures of information which provide support for
the analysis contained in sections 1 to 10 of this report.

This information has not been included in the main body of the budget report in the interests of clarity and
conciseness. Council has decided that whilst the budget report needs to focus on the important elements of
the budget and provide appropriate analysis, the detail upon which the annual budget is based should be
provided in the interests of open and transparent local government.

The contents of the appendices are summarised below:

Appendix Nature of information Page
A Financial statements 59
B Rates and charges 66
C Capital works program 71
D Fees and charges schedule 81
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Appendix A
Financial Statements

This appendix presents information in regard to the Financial Statements and Statement of Human
Resources. The budget information for the years 2015/16 to 2018/19 has been extracted from the Strategic
Resource Plan.

The appendix includes the following budgeted information:
Comprehensive Income Statement

Balance Sheet

Statement of Changes in Equity

Statement of Cash Flows

Statement of Capital Works

Statement of Human Resources
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Budgeted Comprehensive Income Statement
For the four years ending 30 June 2019

Forecast Budget Strategic Resource Plan
Actual Projections
2014/15 2015/16 2016/17 2017/18 2018/19
$°000 $°000 $°000 $°000 $°000

Income
Rates and service charges 8,149 8,552 9,049 9,562 10,082
Statutory fees and fines 178 124 127 130 133
User charges 636 736 754 773 792
Contributions - cash 145 70 200 0 0
Contributions - non-monetary assets 0 0 0 0 0
Grants - Operating (recurrent) 6,094 5,926 5,976 6,125 6,278
Grants - Operating (non-recurrent) 700 103 0 0 0
Grants - Capital (recurrent) 1,263 1,976 988 988 988
Grants - Capital (non-recurrent) 1,333 1,270 5,065 1,150 2,130
Net gain on disposal of property, 25 27 53 49 211
infrastructure, plant and equipment
Other income 232 283 276 287 299
Fair value adjustments for investment property 0 0 0 0 0
Total income 18,755 19,067 22,488 19,064 20,913
Expenses
Employee costs 6,401 6,312 6,481 6,643 6,809
Materials and services 6,774 5,695 5,828 5,951 6,123
Bad and doubtful debts 1 2 2 2 2
Depreciation and amortisation 7,900 8,200 8,530 8,790 9,320
Borrowing costs 125 34 15 5 0
Other expenses 483 466 478 490 502
Total expenses 21,684 20,709 21,334 21,881 22,756
Surplus (deficit) for the year -2,929 -1,642 1,154 -2,817 -1,843
Other comprehensive income
Items that will not be reclassified to
surplus or deficit:
Net asset revaluation increment /(decrement) 0 500 200 0 800
Comprehensive result -2,929 -1,142 1,354 -2,817 -1,043
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Budgeted Balance Sheet
For the four years ending 30 June 2019

Forecast Budget Strategic Resource Plan
Actual Projections
2014/15 2015/16 2016/17 2017/18 2018/19
$°000 $°000 $°000 $°000 $°000

Assets
Current assets
Cash and cash equivalents 2,346 2,346 2,346 2,346 2,346
Trade and other receivables 782 772 795 819 844
Land held for resale 1,449 1,850 1,403 1,483 2,766
Other assets 158 161 164 167 170
Total current assets 4,735 5,129 4,708 4,815 6,126
Non-current assets
Trade and other receivables 98 93 87 80 72
Property, infrastructure, plant & equipment 284,039 282,020 283,326 280,127 277,803
Total non-current assets 284,137 282,113 283,413 280,207 277,875
Total assets 288,872 287,242 288,121 285,022 284,001
Liabilities
Current liabilities
Trade and other payables 972 1,011 1,051 1,093 1,137
Trust funds and deposits 173 176 180 184 188
Provisions 1,858 1,801 1,774 1,745 1,714
Interest-bearing loans and borrowings 905 801 304 0 0
Total current liabilities 3,908 3,789 3,309 3,022 3,039
Non-current liabilities
Provisions 161 166 171 176 181
Interest-bearing loans and borrowings 374 0 0 0 0
Total non-current liabilities 535 166 171 176 181
Total liabilities 4,443 3,955 3,480 3,198 3,220
Net assets 284,429 283,287 284,641 281,824 280,781
Equity
Accumulated surplus 82,174 80,532 81,686 78,869 77,026
Statutory reserve (recreational land) 9 9 9 9 9
Asset revaluation reserve 202,246 202,746 202,946 202,946 203,746
Total equity 284,429 283,287 284,641 281,824 280,781
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Budgeted Statement of Changes in Equity
For the four years ending 30 June

Accumulated Revaluation Other
Total Surplus Reserve Reserves
$°000 $°000 $°000 $°000
2015
Balance at beginning of the financial year 287,358 85,103 202,246 9
Surplus/(deficit) for the year -2,929 -2,929 0 0
Net asset revaluation increment(decrement) 0 0 0 0
Transfer to reserves 0 0 0 0
Transfer from reserves 0 0 0 0
Balance at end of the financial year 284,429 82,174 202,246 9
2016
Balance at beginning of the financial year 284,429 82,174 202,246 9
Surplus/(deficit) for the year -1,642 -1,642 0 0
Net asset revaluation increment(decrement) 500 0 500 0
Transfer to reserves 0 0 0 0
Transfer from reserves 0 0 0 0
Balance at end of the financial year 283,287 80,532 202,746 9
2017
Balance at beginning of the financial year 283,287 80,532 202,746 9
Surplus/(deficit) for the year 1,154 1,154 0 0
Net asset revaluation increment(decrement) 200 0 200 0
Transfer to reserves 0 0 0 0
Transfer from reserves 0 0 0 0
Balance at end of the financial year 284,641 81,686 202,946 9
2018
Balance at beginning of the financial year 284,641 81,686 202,946 9
Surplus/(deficit) for the year -2,817 -2,817 0 0
Net asset revaluation increment(decrement) 0 0 0 0
Transfer to reserves 0 0 0 0
Transfer from reserves 0 0 0 0
Balance at end of the financial year 281,824 78,869 202,946 9
2019
Balance at beginning of the financial year 281,824 78,869 202,946 9
Surplus/(deficit) for the year -1,843 -1,843 0 0
Net asset revaluation increment(decrement) 800 0 800 0
Transfer to reserves 0 0 0 0
Transfer from reserves 0 0 0 0
Balance at end of the financial year 280,781 77,026 203,746 9
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Budgeted Statement of Cash Flows
For the four years ending 30 June 2019

Forecast Budget Strategic Resource Plan
Actual Projections
2014/15 2015/16 2016/17 2017/18 2018/19
$°000 $°000 $°000 $°000 $°000
Inflows Inflows Inflows Inflows Inflows

(Outflows) (Outflows) (Outflows) (Outflows) (Outflows)
Cash flows from operating activities

Rates and service charges 8,149 8,552 9,049 9,562 10,082
Statutory fees and fines 178 124 127 130 133
User charges 700 810 829 850 871
Contributions - cash 160 77 220 0 0
Grants - operating 6,794 6,029 5,976 6,125 6,278
Grants - capital 2,596 3,246 6,053 2,138 3,118
Interest 186 178 168 176 185
Trust funds and deposits taken 25 25 25 25 25
Other receipts 46 105 108 111 114
Net GST refund / payment 1,418 1,157 1,467 1,147 1,329
Employee costs -6,416 -6,328 -6,498 -6,661 -6,828
Materials and services -7,451 -6,265 -6,411 -6,546 -6,735
Trust funds and deposits repaid -25 -25 -25 -25 -25
Other payments -531 -513 -526 -539 -552
Net cash provided by operating activities 5,829 7,172 10,562 6,493 7,995

Cash flows from investing activities

Payments for property, infrastructure, plant -7,978 -6,564 -10,988 -6,492 -6,988
and equipment

Payments for land held for resale -825 -852 0 -494 -1,789
Proceeds from sale of property, infrastructure, 334 299 391 351 363
plant and equipment

Proceeds from sale of land held for resale 134 457 547 451 419
Payments for investments -12,000 -12,000 -12,000 -12,000 -12,000
Proceeds from sale of investments 12,000 12,000 12,000 12,000 12,000
Net cash used in investing activities -8,335 -6,660 -10,050 -6,184 -7,995
Cash flows from financing activities

Borrowing costs -125 -34 -15 -5 0
Proceeds from borrowings 0 0 0 0 0
Repayment of borrowings -651 -478 -497 -304 0
Net cash provided by (used in) financing =776 -512 -512 -309 0
activities

Net (decrease) increase in cash & cash -3,282 0 0 0 0
equivalents

Cash and cash equivalents at beginning of 5,628 2,346 2,346 2,346 2,346
the financial year

Cash and cash equivalents at end of the 2,346 2,346 2,346 2,346 2,346

financial year
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Budgeted Statement of Capital Works
For the four years ending 30 June 2019

Forecast Budget Strategic Resource Plan
Actual Projections
2014/15 2015/16 2016/17 2017/18 2018/19
$°000 $°000 $°000 $°000 $°000

Property
Land 750 165 0 0 996
Land improvements 38 610 4,000 464 830
Total land 788 775 4,000 464 1,826
Buildings 5 0 0 0 0
Building improvements 453 73 401 78 86
Leasehold improvements 426 340 243 0 0
Total buildings 884 413 644 78 86
Total property 1,672 1,188 4,644 542 1,912
Plant and equipment
Plant, machinery and equipment 1,151 773 1,051 1,062 963
Fixtures, fittings and furniture 10 10 20 20 20
Computers and telecommunications 283 125 75 75 75
Library collection 0 0 0 0 0
Total plant and equipment 1,444 908 1,146 1,157 1,058
Infrastructure
Roads 2,411 3,730 3,095 3,294 3,558
Bridges 2,126 896 817 1,088 1,031
Footpaths and cycleways 10 10 10 160 10
Drainage 10 10 10 10 10
Recreational, leisure and community facilities 20 0 267 100 400
Parks, open space and streetscapes 310 0 0 0 0
Total infrastructure 4,887 4,646 4,199 4,652 5,009
Total capital works expenditure 8,003 6,742 9,989 6,351 7,979
Represented by:
New asset expenditure 886 775 4,047 449 1,626
Asset renewal expenditure 6,097 5,567 5,369 5,737 6,153
Asset expansion expenditure 150 50 0 0 0
Asset upgrade expenditure 870 350 573 165 200
Total capital works expenditure 8,003 6,742 9,989 6,351 7,979
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Budgeted Statement of Human Resources
For the four years ending 30 June 2019

Forecast Budget Strategic Resource Plan
Actual Projections
2014/15 2015/16 2016/17 2017/18 2018/19
$°000 $°000 $000 $'000 $°000
Staff expenditure
Employee costs - operating 6,401 6,312 6,481 6,643 6,809
Employee costs - capital 231 238 245 252 260
Total staff expenditure 6,632 6,550 6,726 6,895 7,069
FTE FTE FTE FTE FTE
Staff numbers
Employees 77.8 77.8 77.8 77.8 77.8
Total staff numbers 77.8 77.8 77.8 77.8 77.8
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Appendix B
Rates and charges

This appendix presents information which the Act and the Regulations require to be disclosed in the
Council’s annual budget.

1. Rates and service charges

1.1 Therate in the dollar to be levied as general rates under section 158 of the Act for each type or
class of land compared with the previous financial year:

Type or class of land AUTD AL
cents/$CIV cents/$CIV

General rate for rateable residential properties 0.4664 0.4909 5.25%
General rate for rateable commercial properties 0.4664 0.4909 5.25%
General rate for rateable industrial properties 0.4664 0.4909 5.25%
General rate for rateable rural/residential vacant land 1.5018 1.5708 4.59%
properties less than two hectares
General rate for rateable non-farm vacant land 1.1264 1.1781 4.59%
properties of two hectares or more
General rate for rateable farm properties 0.3755 0.3927 4.58%
Rate concession for rateable recreational properties 0.2332 0.2455 5.27%

1.2 The estimated total amount to be raised by general rates in relation to each type or class of
land, and the estimated total amount to be raised by general rates, compared with the previous

financial year:
2014/15 2015/16

Type or class of land

$ $

General rate for rateable residential properties 2,408,480 2,589,507 7.52%
General rate for rateable commercial properties 124,426 136,966 10.08%
General rate for rateable industrial properties 45,115 40,799 -9.57%
General rate for rateable rural/residential vacant land 188,537 190,130 0.84%
properties less than two hectares

General rate for rateable non-farm vacant land 601,171 624,287 3.85%
properties of two hectares or more

General rate for rateable farm properties 3,552,939 3,719,003 4.67%
Rate concession for rateable recreational properties 15,701 16,699 6.35%
Total amount to be raised by general rates 6,936,371 7,317,391 5.49%

1.3 The number of assessments in relation to each type or class of land, and the total number of
assessments, compared with the previous financial year:

Type or class of land 2014/12 2015/12

General rate for rateable residential properties 2,788 2,825 1.33%
General rate for rateable commercial properties 133 130 -2.26%
General rate for rateable industrial properties 47 47 0.00%
General rate for rateable rural/residential vacant land 341 332 -2.64%
properties less than two hectares

General rate for rateable non-farm vacant land 720 710 -1.39%
properties of two hectares or more

General rate for rateable farm properties 1,770 1,758 -0.68%
Rate concession for rateable recreational properties 42 42 0.00%
Total number of assessments 5,841 5,844 0.05%

1.4 The basis of valuation to be used is the Capital Improved Value (CIV).
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1.5 The estimated total value of each type or class of land, and the estimated total value of land,
compared with the previous financial year:

Type or class of land 2014/15 2015/16

$ $

General rate for rateable residential properties 516,397,000 527,502,000 2.15%
General rate for rateable commercial properties 26,678,000 27,901,000 4.58%
General rate for rateable industrial properties 9,673,000 8,311,000 -14.08%
General rate for rateable rural/residential vacant land 12,554,000 12,104,000 -3.58%
properties less than two hectares

General rate for rateable non-farm vacant land 53,373,000 52,991,000 -0.72%
properties of two hectares or more

General rate for rateable farm properties 946,308,000 947,034,000 0.08%
Rate concession for rateable recreational properties 6,733,000 6,802,000 1.02%
Total value of land 1,571,716,000 1,582,645,000 0.70%

1.6 The municipal charge under section 159 of the Act compared with the previous financial year:
Per Rateable Per Rateable
Property Property

Type of Charge 2014/15 2015/16
$ $
Municipal Charge 0 0 0.00%

1.7 The estimated total amount to be raised by municipal charges compared with the previous
financial year:
2014/15 2015/16
$ $
Municipal Charge 0 0 0.00%

Type of Charge

1.8 The rate or unit amount to be levied for each type of service rate or charge under section 162
of the Act compared with the previous financial year:

Per Rateable Per Rateable

Property Property

Type of Charge 2014/15 2015/16

$ $
Disposal Charge Improved Property 156 166 6.41%
Disposal Charge Unimproved Property 42 45 7.14%
Collection Charge Kerbside, Green & Recycling 270 288 6.67%
Collection Charge Kerbside & Recycling 270 288 6.67%

1.9 The estimated total amount to be raised by each type of service rate or charge, and the
estimated total amount to be raised by service rates and charges, compared with the previous
financial year:

Type of Charge 2014/1;3s 2015/12
Disposal Charge Improved Property 176,748 190,734 7.91%
Disposal Charge Unimproved Property 92,232 98,145 6.41%
Collection Charge Kerbside, Green & Recycling 336,690 361,297 7.31%
Collection Charge Kerbside & Recycling 340,200 379,584 11.58%
Total amount to be raised by service charges 945,870 1,029,760 8.87%
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1.10 The estimated total amount to be raised by all rates and service charges compared with the
previous financial year:

Type of Charge 2014/12 2015/12
General rates 6,936,371 7,317,391 5.5%
Municipal charge 0 0 0.0%
Service charges 945,870 1,029,760 8.9%
Rates and service charges 7,882,241 8,347,151 5.9%

1.11 Any significant changes that may affect the estimated amounts to be raised by rates and
service charges:

There are no known significant changes which may affect the estimated amounts to be raised by rates
and charges. However, the total amount to be raised by rates and charges may be affected by:

° The making of supplementary valuations

o The variation of returned levels of value (e.g. valuation appeals)

° Changes of use of land such that rateable land becomes non-rateable land and vice versa
o Changes of use of land such that vacant land becomes non-vacant land and vice versa

° Changes of use of land such that residential land becomes business land and vice versa

o Changes to the level of service provided to a property.

2. Differential rates

2.1 Rates to be levied

The rate and amount of rates payable in relation to land in each category of differential are:

o A general rate of 0.4909% (0.4909 cents in the dollar of CIV) for all rateable residential properties;
and

o A general rate 0 0.4909% (0.4909 cents in the dollar of CIV) for all rateable commercial properties;
and

o A general rate of 0.4909% (0.4909 cents in the dollar of CIV) for all rateable industrial properties; and
o A general rate of 1.5708% (1.5708 cents in the dollar of CIV) for all rateable rural/residential vacant
land properties less than two hectares; and

o A general rate of 1.1781% (1.1781 cents in the dollar of CIV) for all rateable non-farm vacant land
properties of two hectares or more; and

o A general rate of 0.3927% (0.3927 cents in the dollar of CIV) for all rateable farm properties; and

o A general rate of 0.2455% (0.2455 cents in the dollar of CIV) for all rateable recreational properties.

Each differential rate will be determined by multiplying the Capital Improved Value of each rateable land
(categorised by the characteristics described below) by the relevant percentages indicated above.

Council considers that each differential rate will contribute to the equitable and efficient carrying out of
council functions. Details of the objectives of each differential rate, the types of classes of land, which are
subject to each differential rate and the uses of each differential rate, are set out below.

2.2 Rural/residential vacant land properties less than two hectares

Vacant land in this class is any land where ever located within the Municipality on which no dwelling is
erected, and which does not meet the definition of farmland.

The objective of this differential rate is to encourage development of vacant land.
The differential rate will be used to fund those items of expenditure outlined in the council budget

documentation. The level of the differential rate is that which council considers necessary to achieve those
objectives specified above.
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3.3 Non-farm vacant land properties of two hectares or more

Vacant land in this class is any land where ever located within the Municipality on which no dwelling is
erected, and which does not meet the definition of farmland.

The level of the differential rate is also that level which council considers necessary to achieve the
objectives specified under item 3.2.

3.4 Residential land

Residential land is any land, wherever located within the Municipality which has a dwelling that can be
occupied for the principal purpose of physically accommodating persons, and does not have the
characteristics of Vacant Land, Farm Land, Commerical Land or Industrial Land.

3.5 Commercial and Industrial Land

Commercial and Industrial land is that which is occupied for the principal purpose of manufacturing or
production of, or the trade in, of goods or services.

3.6 Farm Land

Farm land is defined as any rateable land which meets the definition as described under the Valuation of
Land Act 1960.

The Valuation of Land Act 1960, defines farm land as any rateable land:
(a) thatis not less than 2 hectares in area and
(b) that is used primarily for grazing (including agistment), dairying, pig farming, poultry farming, fish
farming, tree farming, bee keeping, viticulture, horticulture, fruit growing or the growing of crops of any
kind or for any combination of these activities; and
(c) thatis used by a business ---
(i) that has a significant and substantial commercial purpose or character;
(i) that seeks to make a profit on a continuous or repetitive basis from its activities on the land; and
(iii) that is making a profit from its activities on the land, or that has a reasonable prospect of making a
profit from its activities on the land if it continues to operate.

Obijective: Apply a discount to farming as Council believes these properties pay disproportionately higher
rates in relation to income generated because of the higher land component.
3.7 Recreational Land

Cultural and Recreational land is any single rateable assessment used for recreational or cultural activities
including Golf Clubs, Bowls Clubs, Scout or Guide halls, Masonic Halls, Historical Societies, and Heritage
buildings (not for profit).
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2013/2014 | 2014-2015 Description Units GST 2015-2016 Fee
Revenue | Fee Incl.GST Incl.GST
Note 1: Fees shown in red are set by Statute and are subject to
change.
$0.00 $22.00 Aerial Photoagraphy Taxable $22.00
Animal Offences
Domestic (Feral & Nuisance) Animals Regulations
(Penalty Units are set by the Victorian Treasurer in April each year.
For the 2014/15 financial year one penalty unit was set at $147.61)
$289.00 10(1)- Failure to apply to register a dog or cat Not Taxable
$72.00 20(1)- Registered dog or cat not wearing council identification 0.5 Not Taxable
marker
$72.00 21- Unregistered dog or cat wearing council identification maker 0.5 Not Taxable
$72.00 22- Person other than owner removing, altering or defacing 0.5 Not Taxable
identification marker
$72.00 23(2) - Dog or cat on private property after notice of objection 0.5 Not Taxable
served
$217.00 24(1) - Dog at large or not securely confined to owner's premises 1.5 Not Taxable
during the daytime
$289.00 24(1) - Dog at large or not securely confined to owner's premises 2 Not Taxable
during night time
$72.00 25(1) - Cat at large or not securely confined to owner's premises in 0.5 Not Taxable
restricted municipal district
$144.00 26(1) - Contravening council order relating to presence of dogs 1 Not Taxable
and cats in public places
$217.00 27(1) - Greyhound outside owner's premises not adequately muzzle | 1.5 Not Taxable
or not effectively controlled by chain, cord or leash.
$72.00 32(1) - Dog or cat being a nuisance 0.5 Not Taxable
$217.00 32(4) - Not complying with order to abate nuisance 1.5 Not Taxable
$289.00 38(1) - Failure to ensure that dangerous dog is properly confined on 2 Not Taxable
owner's residential premises
$2,612.34 $289.00 38(2) - Failure to ensure that dangerous dog is properly confined on 2 Not Taxable
owner's non-residential premises
$289.00 41E Failure to comply with requirement to muzzle or effectively 2 Not Taxable
control menacing dog
$144.00 41G Failure to ensure that restricted breed dog is properly confined 1 Not Taxable
on owner's premises
$289.00 63A Conducting a domestic animal business that does not comply 2 Not Taxable
with the relevant Code of Practice
$361.00 29(6) Non serious injury caused by non dangerous dog 2.5 Not Taxable
$144.00 29 (7)(8) Dog Rushing or chasing a person 1 Not Taxable
$144.00 41G Not confining a Restricted Breed Dog 1 Not Taxable
$289.00 12A(2) Advertising for sale without a microchip number 2 Not Taxable
Animal Impounding
Impounding of Livestock Regulations
(Penalty Units are set by the Victorian Treasurer in April each year.
For the 2014/15 financial year one penalty unit was set at $147.61)
$289.00 s.25(e) A person must not impound livestock unless he or she is an 2 Not Taxable
authorised person
$289.00 s.25(g) A person must not drive livestock from a person's land 2 Not Taxable
without proper authority
$289.00 s.25A Livestock found trespassing after a notice has been served on 2 Not Taxable
the owner of the livestock under s.16A
$577.00 s.25B Failure by an owner of livestock to comply with a notice 4 Not Taxable

served under s.16B
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2013/2014 | 2014-2015 Description Units GST 2015-2016 Fee
Revenue | Fee Incl.GST Incl.GST
Animal Registration
Cat Registration
$24.00 Cat General *** Not Taxable $25.00
$23.00 Cat registered with an Approved Association Not Taxable $25.00
$23.00 Cat kept for Breeding on registered premises Not Taxable $25.00
$10,577.75 $72.00 Cat NOT included above Not Taxable $75.00
Pensioner Rate
$13.00 Cat General *** Not Taxable $12.50
$12.50 Cat registered with an Approved Association Not Taxable $12.50
$12.50 Cat kept for Breeding on registered premises Not Taxable $12.50
$37.00 Cat NOT included above Not Taxable $37.50
Dog Registration
$30.00 Dog General **** Not Taxable $31.00
$29.00 Farm Working dog (Primary Production Only) Not Taxable $31.00
$29.00 Dog Registered with an Approved Assoc/Approved Training Not Taxable $31.00
$29.00 Dog kept for Breeding on Registered Premises Not Taxable $31.00
$64,445.25 $90.00 Dog pther (Including Microchipped) Not Taxable $93.00
Pensioner Rate
$16.75 Dog General **** Not Taxable $15.50
$16.25 Farm Working dog (Primary Production Only) Not Taxable $15.50
$16.25 Dog Registered with an Approved Assoc/Approved Training Not Taxable $15.50
$16.25 Dog kept for Breeding on Registered Premises Not Taxable $15.50
$46.75 Dog Other (Including Microchipped) Not Taxable $46.50
*** Cat General = Desexed and Microchipped or Over 10 Yrs
*** Dog General = Desexed and Microchipped or Over 10 Yrs
Compulsory Microchipping for all Newly Registered Dogs
Compulsory Microchipping & Desexing for all Newly Registered
Cats
a) All animal registerd with a Council , for the time, must be
microchipped as per Legislation under the Domestic Animal Act
1994
b) Desexing of Cats for first time registration is compulsory under
Council's adopted Local Law No. 2 (6.5), except for cats that may
be exempt under Section 10B of the Domestic Animal Act 1994,
c) Proof of microchipping and desexing is required when registering
your animal.
d) Changes to Legislation under the Domestic Animals Act 1994
came into force in May 2012. The changes provide, after 11th April
2013, for the removal of reduced registration fee for any newly
registered dog or cat that is microchipped.
Avoca Community Centre
$38.50 Meeting room - All Day Taxable $38.50
$27.50 Meeting room - Half Day Taxable $27.50
$27.50 Meeting room - Night Taxable $27.50
$55.00 Hall - All Day Taxable $55.00
$38.50 Hall - Half Day Taxable $38.50
$1,700.00 $38.50 Hall - Night Taxable $38.50
$27.50 Allied Health Room - All Day Taxable $27.50
$27.50 Allied Health Room - Half Day Taxable $27.50
$27.50 Allied Health Room - Night Taxable $27.50
$27.50 Kitchen Extra if using full facilities i.e. Meal Taxable $27.50
$16.50 Community Groups Meeting/Dance Lessons (All Day) Taxable $16.50
Avoca Hall
Casual Use - Medium to Large - Reception, Concerts, Weddings,
Dance, Cabaret, Ball, Conference, Shows, Meetings, Lectures, Land
Sales etc
$16.50 Supper Room - Day OR Night Taxable $16.50
$22.00 Supper Room - Day AND Night Taxable $22.00
$44.00 Kitchen (Includes Supper Room) - Day OR Night Taxable $44.00
$44.00 Kitchen (Includes Supper Room) - Day AND Night Taxable $44.00
$55.00 Kitchen (Includes Supper Room) - Day OR Night Taxable $55.00
$66.00 Hall Only - Day AND Night Taxable $66.00
$77.00 Hall & Kitchen - Day OR Night Taxable $77.00
$3,553.79 $110.00 Hall & Kitchen - Day AND Night Taxable $110.00
Fete or Exhibitions
$88.00 Hall Only Taxable $88.00
$137.50 Hall, Supper Room & Kitchen Taxable $137.50
Casual Use - Small- Dance Lessons, Exercise Class, Rehearsals,
Preparation, Decorations, Deb Practice
$16.50 Hall Only Taxable $16.50
$16.50 Supper Room Taxable $16.50
Regular Users - weekly up to monthly booking for a minimum
period of 6 months
$12.00 Kitchen (Includes Supper Room) - Day OR Night Taxable $12.00
$12.00 Hall Only - Day AND Night Taxable $12.00
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2013/2014 | 2014-2015 Description Units GST 2015-2016 Fee
Revenue | Fee Incl.GST Incl.GST
Avoca Information Centre
$49.50 Large Meeting Room -All Day Taxable $49.50
$27.50 Large Meeting Room - Half Day Taxable $27.50
$27.50 Small Meeting Room - All Day Taxable $27.50
$3,965.20 $16.50 Small Meeting Room - Half Day Taxable $16.50
$7.70 Non Profit & Community Groups - Half Day Taxable $7.70
$22.00 Computer Room ( Includes internet access) Taxable $22.00
**** Tea & Coffee can be provided at fee of $1.15 per head
Beaufort Community Centre
$38.50 Meeting room - All Day Taxable $38.50
$27.50 Meeting room - Half Day Taxable $27.50
$27.50 Meeting room - Night Taxable $27.50
$55.00 Hall - All Day Taxable $55.00
$38.50 Hall - Half Day Taxable $38.50
$3,827.05 $38.50 Hall - Night Taxable $38.50
$27.50 Allied Health Room - All Day Taxable $27.50
$27.50 Allied Health Room - Half Day Taxable $27.50
$27.50 Allied Health Room - Night Taxable $27.50
$27.50 Kitchen Extra if using full facilities i.e. Meal Taxable $27.50
$16.50 Community Groups Meeting/Dance Lessons (All Day) Taxable $16.50
Beeripomo Centre
$132.00 Meeting Space A ( whole space ) Full Day Taxable $132.00
$99.00 Meeting Space A ( whole space ) Half Day Taxable $99.00
$66.00 Meeting Space B & C ( half space ) Full Day Taxable $66.00
$1,190.00 $55.00 Meeting Space B & C ( half space ) Half Day Taxable $55.00
Local School & Community Groups received a discounted rate as
follows:
$66.00 Meeting Space A Taxable $66.00
$33.00 Meeting Space B & C Taxable $33.00
Beaufort Hall
Casual Use - Medium to Large - Reception, Concerts, Weddings,
Dance, Cabaret, Ball, Conference, Shows, Meetings, Lectures, Land
Sales etc
$55.00 Hall Only - Day OR Night Taxable $55.00
$66.00 Hall Only - Day AND Night Taxable $66.00
$77.00 Hall & Kitchen - Day OR Night Taxable $77.00
$110.00 Hall & Kitchen - Day AND Night Taxable $110.00
$44.00 Kitchen Only Taxable $44.00
Fete or Exhibitions
$3,926.82 $88.00 Hall Only Taxable $88.00
$137.50 Hall & Kitchen Taxable $137.50
$44.00 Kitchen Only Taxable $44.00
Casual Use - Small- Dance Lessons, Exercise Class, Rehearsals,
Preparation, Decorations, Deb Practice
$16.50 Hall Only Taxable $16.50
Regular Users - weekly up to monthly booking for a minimum
period of 6 months
$12.00 Kitchen (Includes Supper Room) - Day OR Night Taxable $12.00
$12.00 Hall Only - Day AND Night Taxable $12.00
Beaufort Resource Centre
$49.50 Large Meeting Room -All Day Taxable $49.50
$27.50 Large Meeting Room - Half Day Taxable $27.50
$27.50 Small Meeting Room - All Day Taxable $27.50
$2,229.37 $16.50 Small Meeting Room - Half Day Taxable $16.50
$7.70 Non Profit & Community Groups - Half Day Taxable $7.70
$22.00 Computer Room ( Includes internet access) Taxable $22.00
**** Tea & Coffee can be provided at fee of $1.15 per head
Bonds/Security Deposits
$250.00 Hall Hire - Security Deposit Not Taxable $250.00
$100.00 Beaufort Hall Cleaning Bond Not Taxable $100.00
$15.00 Public Liability Insurance - Halls Taxable $15.00
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Building Control
Works Within the Shire
Class 1A - Dwellings - New (Inc Garage & Verandah) Taxable
Up to $150,000 $1,500.00
$220 + $3/m2 $150,001 -$200,000 $2,000.00
(Min $600) $200,001 -$250,000 $2,250.00
$250,001 -$300,000 $2,700.00
>$300,000 By negotiation
Class 1A - Dwellings - Extensions/Alterations (incl Demolitions) Taxable
Up to $10,000 $550.00 maximum
$10,001 -$20,000 $680.00
$275 + $3/m2 $20,001 -$50,000 $900.00
(Min $500) $50,001 -$100,000 $1,300.00
$100,001 -$150,000 $1,700.00
>$150,000 $1,700.00 + (Value -
$150,000)/105
Class 1A - Internal Alterations & Minor Works
$220.00 Up to $10,000 Taxable $400.00 maximum
$330.00 $10,001 -$20,000 Taxable $560.00
$440.00 $20,001 -$50,000 Taxable $810.00
$50,001 -$100,000 Taxable $1,030.00
>$100,000 $1,030.00 + (Value -
$100.000)/110
Class 1B & 2-9 Residential & Commercial works other than Class 1A
$418.00 Up to $5,000 Taxable
$563.20 $5,001 - $15,000 Taxable
$720.50 $15,001 - $30,000 Taxable
Cost of works x $30,001 - $100,000 Taxable
1.0% + $330
Cost of works x | $100,001 - $500,000 Taxable | 4(Value/2000+\value)
0.4% + $990 +GST
Cost of works x $500,001 - $2M Taxable Miniumum $800
0.25% + $1815
(Cost of Over $2M Taxable
$46,747.68 | Works/3500 +
$1,550) X 1.2 +
GST
For Classes 1A, 1B and 2-9, the Municipal Building Surveyor has the discretion to apply a permit fee discount
of up to 10% for high quality plans and performance.
Class 10A/10B Garages/Carports/Pools/Fences etc
$110.00 Up to $5,000 $400.00
$5,001 -$10,000 $560.00
$10,001 -$20,000 $680.00
$220 + $1/m2 $20,001 -$50,000 $810.00
$50,001 -$100,000 $1,030.00
>$100,000 $1,030.00 + (Value -
$100.000Y/110
$165.00 Pool Fence Only Taxable $250.00
Additional Inspections
$110.00 Domestic $210.00
$110.00 Commercial $330.00
Building Other
Amendment and/or Extension of Building Permits, or Amendment of Not Taxable $210.00
Approved Plans
Dispensation for Siting of Single Dwellings Not Taxable $245.00
Building Notice Not Taxable $580.00 minimum *
Building Order Not Taxable $410.00 minimum *
* - Subject to discretion of Municipal Building Surveyor
Temporary Structure Siting Approval Not Taxable $410.00 minimum
$330 to $950 at |Places of Public Entertainment (POPE) Occupancy Permit Not Taxable Full cost recovery
the discretion of (minimum $590)
the Municipal
Building Surveyor
Subdivision Statements for Buildings - Regulation 503(2) Not Taxable $245.00
Pool Safety Fence Inspection Taxable $200.00
Provide Copy of Building Permit or Occupancy Permit (with owner's Not Taxable $47.00 minimum
consent)
Provide Copy of Building Permit including plans (with owner's Not Taxable $82.00 minimum
consent)
lllegal Works/ Resolution of Works without a Permit
$1,100.00 House/Dwelling Taxable Equivalent permit fee
$550.00 + ($150 | Additions/Alterations Taxable plus up to 50% penalty
Penalty) at the discretion of the
$385.00 + ($150 |Carports/Garages/Verandah Taxable Municipal Building
Penalty) Minor Alterations Taxable Surveyor
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Building Miscellaneous
$220.00 Private Inspections Taxable $200.00 plus $0.82 per
kilometre travelled
$5,000.00 Security Deposit for Re-erected Dwellings Not Taxable $5,000.00 maximum
$275.00 Restump Taxable
$48.60 Regulation 326(1) (2) (3) or (4) Advise (Property Information) Not Taxable
$60.90 Application for Demolition Consents - Section 29(A) Not Taxable
$48.60 Indexed |Property Information Not Taxable
$97.20 Indexed |Property Information (over 10 years) Not Taxable
$36.40 Indexed [Lodgement Fees ( Nil for projects under $5,000) Not Taxable
$150.00 to Report & Consent Taxable
$238.75 Indexed
$1.28/$1,000 of |BBC Levy ( All works over $10,001 +) Not Taxable
Buildina works
Debt Collection
new Debt collection agency lodgement fee Taxable $22.00
Domestic Works - Outside the Shire
$330 + $3/m2 |New Dwelling (Inc Garage & Verandah) Taxable Not available
$330 + $3/m2 |Units Taxable Not available
$385 + $3/m2 |Additions/Extensions Taxable Not available
$330.00 Internal Alterations <$5,000 Taxable Not available
$440.00 Internal Alterations >$5,001-$10,000 Taxable Not available
$550.00 Internal Alterations >10,001-$25,000 Taxable Not available
$660.00 Internal Alterations >$25,000-$40,000 Taxable Not available
$330.00 Garage/Carport/Pergola/Verandah <100m2 Taxable Not available
$330 +$3/m2 |Garage/Carport/Pergola/Verandah >100m2 Taxable Not available
$660 + $3/m2+ |Relocatable Dwellings Taxable Not available
Debposit
$5,000.00 Security Deposit for Re-erected Dwellings Not Taxable Not available
$550.00 Restump Taxable Not available
$165.00 + $59.62 |Demolition/Removals- 1 Storey up to 6m from street alignment Not Taxable Not available
(Sec 29A)
Indexed
$250/storey + |Demolition/Removals- Other buildings < 1 Storey Not Taxable Not available
$59.62 (Sec 29A)
Indexed

$92.90 ($47.60 to
MBS) Indexed

$97.20 Indexed
$36.40 Indexed

$1.28/$1,000 of
Buildina works
$165.00
$220 + $3/m2
$330 to $950 at
the discretion of
the Municipal
Building Surveyor

$110.00
$165.00
$385.00
$165.00
$220.00
$88/hr
$66.00
$150 to $238.75
Indexed

$48.60 Indexed
$97.20 Indexed
$36.40 Indexed
$1.28/$1,000 of
Buildina works
$5,000 min
$5,000 min

Property Information

Property Information (over 10 years)
Lodgement Fees ( Nil for projects under $5,000)

BBC Levy ( All works over $10,001 +)

Extra Inspections
M.O.H Granny Flats
Festivals, Including POPE Occupancy & Temp Structures

Signs

Fences

Pools ( Including Fence)
Pool Fence Only
Private Inspections
Refund Charge rate
Inception/Full History
Report & Consent

Property Information

Property Information (over 10 year)
Lodgement Fees ( Nil for projects under $5,000)
BBC Levy ( All works over $10,001 +)

Security Deposit - Demolition of any Building
Security Deposit - Relocation of Building

Not Taxable

Not Taxable
Not Taxable

Not Taxable

Taxable
Taxable
Taxable

Taxable
Taxable
Taxable
Taxable
Taxable
Taxable
Taxable
Taxable

Not Taxable
Not Taxable
Not Taxable
Not Taxable

Not Taxable
Not Taxable

Not available

Not available
Not available

Not available

Not available
Not available
Not available

Not available
Not available
Not available
Not available
Not available
Not available
Not available
Not available
Not available

Not available
Not available
Not available
Not available
Not available

Not available
Not available

69

Pyrenees Shire Council




PYRENEES SHIRE COUNCIL Budget Report - 2015/16

2013/2014 | 2014-2015 Description Units GST 2015-2016 Fee
Revenue | Fee Incl.GST Incl.GST
Community Bus
$2,095.52 $70.00 Beaufort - 12 Seater Taxable $72.00
$50.00 Beaufort - 8 Seater Taxable $52.00
$70.00 Avoca - 12 Seater Taxable $72.00
$2,432.79 $50.00 Avoca - 8 Seater Taxable $52.00
Community Car
$3,660.02 $20.00 Avoca - travelling to Maryborough Taxable $21.00
$35.00 Avoca - travelling to Ballarat Taxable $36.00
$70.00 Avoca - travelling to Melbourne Taxable $72.00
$1,100.91 Community Transport
$12.00 flat rate [HACC Clients - Avoca/Maryborough Taxable $12.50 flat rate
$20.00 flat rate |Beaufort HACC Car Taxable $21.00 flat rate
$729.55 $5.50 (3yr  |Disabled Parking Permits Taxable $5.50 (3yr permit)
permit)
Fire Hazards Removal
Failure to kept property free of Fire hazards
$440.00 Vacant Land - Under 1000 s.m Taxable $440.00
$660.00 Vacant Land - Under 1000 s.m to 1 Ha (10,000 s.m.) Taxable $660.00
$880.00 Vacant Land - More than 1 Ha (10,000 s.m.) to 2 Ha (20,000 s.m.) Taxable $880.00
$9,018.70 . ) ) N
$1,100.00 Vacant Land over 2 Ha & subject to size will be a minimum Taxable $1,100.00
$660.00 Residential sites ( with buildings) of less than 1 Ha Taxable $660.00
$1,100.00 Residential sites ( with buildings) of over 1 Ha & subject to size a Taxable $1,100.00
minimum
$1,100.00 Commercial sites Taxable $1,100.00
$1,100.00 Farm Sites Taxable $1,100.00
$1,408.40 Plus a Non-Compliance Infringement of - Penalty Units x10 @ 10 Not Taxable
$140.84
$16,900.80 Plus a Non-Compliance Fire Prevention Notice - Penalty Units x120 120 | Not Taxable
@ $140.84
The offence of failing to comply with conditions and restrictions in a
Permit to Light a fire issued during the Fire Danger Period is:
$16,900.80 x 120 Penalty units (16900.80) or imprisonment for 12 or both, as 120 | Not Taxable
determined by the courts
$33,801.00 The offence of lighting a fire on a day of Total Fire Ban is x 240 240 | Not Taxable
Penalty Units ($33801.00) or imprisonment for 2 years or both as
determined by the courts.
*** The above rates are for grass cutting only additional
charges may apply if there is significant quanties of heavy
plant growth or weeds that cannot be cleared with a
conventional mower or small slasher.
Freedom of Information
$26.50 FOI Application Fee Not Taxable
$20.00/hr FOI Search & Retrieval of Document Fee Not Taxable
20 cents A4 & [FOI Photocopying (B&W) Not Taxable
$123.60 40 cents A3
40 cents A4 & [FOI Photocopying (Colour) Not Taxable
80cents A3
$5.00/qtr hr  [FOI Supervised Inspection of documents Not Taxable
Food Premises & Environmental Health
$11,045.00 $325.00 Septic Tank Application Fees - Installation Not Taxable $350.00
$165.00 Septic Tank Application Fees - Alteration Not Taxable $175.00
$0.00 Septic Tank Infringement Fines
Food Act, 1984
Food premises & Food vehicles
Premises selling food by retail in sealed packages only
Renewal of Premises
$310.00 Class 1 Not Taxable $320.00
$340.00 Class 2 - Supermarkets Not Taxable $350.00
$29,589.90 $275.00 Class 2 - Others1 Not Taxable $280.00
$200.00 Class 3 Not Taxable $210.00
$110.00 Community Groups Not Taxable $110.00
New Premises - 150% of Renewal Fee
Transfer premises - 50% of Renewal Fee
$180.00 Inspection and Report Not Taxable $200.00
nil Inspection of Temp/Itinerant Premises Not Taxable Nil
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Public Health & Wellbeing Act
Premises required to be registered Pursuant to Section 366c of the
Health Act. (Hairdressers, Ear-Piercing, Tattooists)
Prescribed Accommodation Houses ( Premises which are able to
be or are currently registered under both the Health Act and Food
Act, e.qa. Hotel, only one reaqistration fee to apply)
$200.00 Renewal of registration Not Taxable $200.00
New Premises - 150% of Renewal Fee
Transfer Premises - 50% of Renewal Fee
$70.00 Premises with dual Registration Not Taxable $80.00
Caravan Parks & Moveable Dwellings Act
3yearreg Fees are fixed by legislation Not Taxable | 3 yearreg based on
based on fee fee units set by State
$0.00 units set by State Govt.
Govt.
5 fee units Transfer of Premises Not Taxable 5 fee units
HACC - Planned Activity Group
$7.00 per Beaufort PAG Not Taxable $7.30 per session
session
$7,219.95 $7.00 per Avoca PAG Not Taxable $7.30 per session
session
$7.00 per Outreach PAG Not Taxable $7.30 per session
session
$42.00 per day (Brokerage Clients - PAG (excl. excursion and external meal costs) Not Taxable $42.00 per day
HACC - Postive Aging Services
$35,816.50 $5.80 per hour |HACC - Domestic Assistance Not Taxable $5.80 per hour
HACC - Brokerage Domestic Assistance/Respite/Personal Care
$39.00 Delivered during 7am-7pm Taxable $45.00/hr + $1.10 per
kilometre travelled
$80,668.11 $47.50 Delivered outside normal hours Taxable $55.00/hr + $1.10 per
kilometre travelled
$58.50 Delivered Sat, Sun & public holidays Taxable $65.00/hr + $1.10 per
kilometre travelled
$795.00 $39.00 HACC - DVA Domestic Assistance/Respite/Personal Care Not Taxable $39.00
$1,377.73 $2.25 per hour |HACC - Respite Not Taxable $2.90 per hour
$4,046.34 $4.00 per hour |HACC - Personal Care Not Taxable $4.30 per hour
Soup $0.50, HACC - Delivered Meals (Meals on Wheels) Not Taxable $8.70
$3,335.00 |Mains $7.50,
Sweet S0.70
$11.50 HACC - Brokerage Delivered Meals Taxable $11.50
$1,533.25 |up to 50% of cost{HACC - Property Maintenance Taxable up to 50% of cost
FDC Educator Fee
$1,260.00 $11.00 Session Hire of Avoca Facility Taxable $11.00
Land Information Certificate - Express
New Immediate turnaround (<24 hours) Taxable $50.00
(Charge in addition to statutory certificate fee)
Laminating
$5.50 A3 Taxable $5.50
$20.00 $2.20 A4 Taxable $2.20
$1.10 Pocket Taxable $1.10
Library Services - (Beaufort & Avoca)
.25c p/day - Up [Fines - per day/per item Taxable .25c p/day - Up to max
to max $5.00 $5.00
$2.50 Library Bags Taxable $2.50
$2.00 Library Card replacements Taxable $2.00
$2,325.13 Cost of Lost or damaged items plus Processing fee Taxable Cost of replacement
replacement
$5.50 Processing fee Taxable $5.50
$2.00 per item |[Intra Library Loans - Public Library Taxable $2.00 per item
$18.50 per item |Intra Library Loans - University or National Libraries Taxable $18.50 per item
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Local Laws No. 2 Environment
Environment
Temporary Accommodation - Clause 5.2
Permit required to occupyTemporary Accommodation in a public
place or on private land:

$100.00 Fee: 1st year Not Taxable $100.00

$200.00 Fee: 2nd year Not Taxable $200.00
Temporary Permit for Caravan - Clause 5.2(3)

$50.00 Fee: (applies to an application for extension of permit) Not Taxable $50.00
Noise from Business & Industrial Premises - Clause 8.4

$20.00 Permit required in a commercial, business, or industrial zone to emit Not Taxable $20.00

amplified sound or spruik form a premises:
Noise in a Public Place - Clause 8.5
$20.00 Permit required to play musical instruments, use sound amplific Not Taxable $20.00
ation equipment or deliver public addresses in a public place:
Handbills - Clause 8.6

$20.00 Permit required to distribute handbills or printed material goods, Not Taxable $20.00
gifts or advertising material in a public place:

Local Laws No. 3 Sireets & Roads Fee Structure
Letter Boxes - Clause 5.2.2

$5.00 Permit to erect a letter box on a road reserve: Not Taxable $5.00
Horses On Reserves - Clause 6.2.1

$5.00 Permit to ride or lead a horse or authorise another person to ride or Not Taxable $5.00
lead a horse:

$524.63 Parking of Vehicle over 6 Tonne - Clause 6.3.1

$50.00 Permit to allow a vehicle over 6 tonne to be parked, kept, stored or Not Taxable $50.00
repaired:
Discharge of Water - Clause 7.1.1

$50.00 Permit to discharge water: Not Taxable $50.00
Erect Advertising Sign - Clause 7.2.1

$50.00 Permit to erect or place an advertising sign on a road ro land under Not Taxable $50.00

Council Control:

Roadside Trading - Clause 7.3.1
$50.00 Permit to erect or place a vehicle, caravan, trailer, stall or similar Not Taxable $50.00
structure on a road:

Trading to a person on a Road - Clause 7.3.2

$50.00 Permit to sell or offer for sale goods and services from a property or Not Taxable $50.00
public place:

$50.00 Locating goods for Sale - Clause 7.3.7 $50.00
Permit to place or display goods for sale: Not Taxable
Outdoor Eating Facilities - Clause 7.3.10

$50.00 Permit to establish an outdoor eating facility: Not Taxable $50.00
ltinerant Trading - Clause 7.3.11

$50.00 Permit for itinerant trading: Not Taxable $50.00
Itinerant Trading - Clause 7.4.1

$50.00 Permit to place a bulk rubblish container on a road: Not Taxable $50.00
Street Parties - Clause 7.6.1

$5.00 Permit to hold a street party, festival or procession on a road: Not Taxable $5.00
Development of a road reserve - Clause 7.6.2

$50.00 Permit to develop a road reserve: Not Taxable $50.00
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Planning
Regulation é - Fees for amendments to planning schemes
$798.00 6(1) Considering request & taking specified actions Not Taxable
$798.00 6(2) Considering submissions Not Taxable
$524.00 6(3) Adopting amendment Not Taxable
$798.00 6(4) Approving amendment Not Taxable
Regulation 7 - Applications for permits under sect 47
$502.00 Class 1 - Use only Not Taxable
$239.00 Class 2 - Develop of use Dwelling >$10,000-$100,000 Not Taxable
$490.00 Class 3 - Develop of use Dwelling >$100,000 Not Taxable
$102.00 Class 4 - Development < $10,000 Not Taxable
$604.00 Class 5 - Development > $10,001-$250,000 Not Taxable
$707.00 Class 6 - Development >$250,001-$500,000 Not Taxable
$815.00 Class 7 - Development >$500,001-$1,000,000 Not Taxable
$1,153.00 Class 8 - Development >$1,000,001-$7,000,000 Not Taxable
$4,837.00 Class 9 - Development >$7,000,001-$10,000,000 Not Taxable
$8,064.00 Class 10 - Development >$10,000,001-$50,000,000 Not Taxable
$16,130.00 Class 11 - Development >$50,000,001 plus Not Taxable
$386.00 Class 12 - To subdivide an existing building Not Taxable
$386.00 Class 13 - To subdivide into two lots Not Taxable
$386.00 Class 14 - Re-alignment or consolidate Not Taxable
$781.00 Class 15 - To subdivide land Not Taxable
$249.00 Class 16 - To remove restriction Not Taxable
$541.00 Class 17 - To create or vary restriction row Not Taxable
$404.00 Class 18 - To create, vary or remove an easement other than right Not Taxable
of way or vary or remove a condition in the nature of an easement
Regulation 8A - Amendment of applications
$102.00 8A(1) Amend an application for a permit after notice has been Not Taxable
given
$102.00 8A(2) Amend an application to amend for a permit after notice Not Taxable
has been given
Regulation 8B - Amend permits under section 72
$502.00 Class 1 - To amend a permit to use land Not Taxable
$502.00 Class 2 - To amend a permit (other than for a single dwelling) to: Not Taxable
(a) change a statement of what the permit allows
(b) change in any or all conditions on a permit
(c) in any other way provided for in the regulations
$239.00 Class 3 - To amend a permit to develop land (other than for a Not Taxable
single dwelling or to subdivide land) if the cost of development
included in the application is greater than $10,000 and less than
$100,000
$490.00 Class 4 - To amend a permit to develop land (other than for a Not Taxable
single dwelling or to subdivide land) if the cost of development
included in the application is greater than $100,000
$38,616.00 $102.00 Class 5 - To amend a permit (other than a permit to subdivide land) Not Taxable
to:
(a) develop land for a single dwelling per lot
(b) use and develop land for a single dwelling per lot
(c ) undertake development ancillary to the use of land for a single
dwelling
$10,000 or less
$604.00 Class 6 - To amend a permit (other than a permit to subdivide land) Not Taxable
to:
(a) develop land for a single dwelling per lot
(b) use and develop land for a single dwelling per lot
(c ) undertake development ancillary to the use of land for a single
dwelling
greater than $10,000 and less than $250,000
$707.00 Class 7 - To amend a permit (other than a permit to subdivide land) Not Taxable
to:
(a) develop land for a single dwelling per lot
(b) use and develop land for a single dwelling per lot
(c ) undertake development ancillary to the use of land for a single
dwelling
greater than $250,000 and less than $500,000
$815.00 Class 8 - To amend a permit (other than a permit to subdivide land) Not Taxable
to:
(a) develop land for a single dwelling per lot
(b) use and develop land for a single dwelling per lot
(c ) undertake development ancillary to the use of land for a single
dwelling
greater than $500,000
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$386.00 Class 9 - To amend a permit to subdivide land to: Not Taxable
(a) subdivide an existing building
(b) subdivide land into two lots
(c) effect a realignment of a common boundary between lots or
to consolidate two or more lots
$147.00 Regulation 10- Certificates of Compliance Not Taxable
$102.00 Regulation 12-Determining whether something has been done to Not Taxable
the satisfaction of a responsible authority
Non Statutory Planning Fee Schedule
$80.00 A3 Notice Boards on site Taxable $80.00
$3.00 Letters to adjoining owners/occupiers Taxable $4.00
As Quoted Notices in local Newspapers Taxable As Quoted
$66.00 Written Planning Advice Taxable $110.00
$36.00 Copies of Planning permits and plans Taxable $66.00
$96.00 First request for extension of time(under S.690f the P&E Act) Taxable $110.00
$96.00 Second request for extension of time(under S.690f the P&E Act) Taxable $190.00
$96.00 Subsequent requests for extension of time(under S.690f the P&E Taxable $250.00
Act)
$96.00 Secondary Consent Amendment Taxable $100.00
new Certificate of Title Search Taxable $40.00
Photocopyina
$0.20 A4 per copy - Black & White Taxable $0.20
$0.40 A4 per copy - Colour Taxable $0.40
$0.40 A3 per copy - Black & White Taxable $0.40
$551.39 $0.80 A3 per copy - Colour Taxable $0.80
Community Groups
$0.10 A4 per copy - Black & White Taxable $0.10
$0.30 A4 per copy - Colour Taxable $0.30
$0.20 A3 per copy - Black & White Taxable $0.20
$0.60 A3 per copy - Colour Taxable $0.60
Fax Charges
$0.00 $0.50 A3/A4 per page Taxable $0.50
Internet Charges (Public Access Computers)
$0.00 $1.00 per hour (30 min sessions free) Taxable $1.00
$51,186.49 Cost of Job + |Private Works Taxable Cost of Job + 20% + GST
20% + GST
$175.00 $55/hr Rates Searches Taxable $57/hr
$995.45 $55.00 Road Opening Permit Taxable $57.00
Tender Documents
$50.00 $55.00 Hard Copy Taxable $55.00
$33.00 Electronic sent in PDF form on disk Taxable $33.00
new Electronic download from Tenderlink Taxable $22.00
Texts/Books
$15.68 $16.50 Flowers of the fields Taxable $16.50
$0.00 $16.50 Images of the Ripon Shire Taxable $16.50
$0.00 $27.50 Valley of Finest Description Taxable $27.50
Waste
Transfer Station Fees ( Beaufort, Avoca, Landsborough & Snake
Vallev)
$12.00 Car/Boot Load (1/2m3 max) Taxable $13.00
$26.00 Utility or 6x4 Trailer (1.0m3 max) Taxable $28.00
$50.00 Small Truck or Tandem Trailers (2.0m3 max) Taxable $54.00
$12.00 Approved Greenwaste (separated) (1.0m3 max) Taxable $13.00
No Charge |Approved kerbside recyclables Taxable No Charge
Tyres
$8.00 Car Taxable $9.00
$10,430.46 $30.00 Truck Taxable $32.00
$60.00 Tractor Taxable $64.00
No Charge Rims Only Taxable No Charge
Other
$25.00 Mattresses Taxable $27.00
No Charge |Refrigerators & Freezers ( that have been degased) Taxable No Charge
(Note Council does not accept refrigerators or freezers that have
not been deaased.)
No Charge Oil, Batteries, Scrap Steel, Car Bodies. Taxable No Charge
Tip Vouchers
$1,338.13 $62.00 Domestic Waste - 12 Vouchers Taxable $67.00
$40.00 Green Waste - 4 Vouchers Taxable $43.00
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1. INTRODUCTION

Council is required under section 126 of the Local Government Act (1989) to
prepare a Strategic Resource Plan (SRP) covering both financial and non-financial
resources, and including key financial indicators for at least four years to support the
Council Plan.

Plan development

The key objective, which underlies the development of the Plan, is financial
sustainability in the medium to long term, whilst still achieving Council’s strategic
objectives as specified in the Council Plan. The key financial objectives, which
underpin the Long Term Financial Plan (LTFP), are:

1. Maintain existing service levels;

2. Control and reduce future operating deficits via grant funding for asset
renewal;

3. Maintain a capital expenditure program that will sustain the Infrastructure
asset base; and

4.  Achieve a balanced budget on a cash basis.

In preparing the SRP, the Council has also been mindful of the need to comply with
the following Principles of Sound Financial Management as contained in the Act:

o Prudently manage financial risks relating to debt, assets and liabilities;

o Provide reasonable stability in the level of rate burden;

o Consider the financial effects of Council decisions on future generations;
and

o Provide full, accurate and timely disclosure of financial information.

The Plan is updated twice a year through a rigorous process of consultation with
Council service providers followed by a detailed sensitivity analysis to achieve the
key financial objectives. The plan was last updated in November 2014.

Council has developed a ten year financial plan with the purpose of ensuring
ongoing operations, asset replacement/renewal and prudent financial management
in the long term. Council reviews the LTFP in conjunction with the development of
the budget. Council also reviewed the LTFP as part of the review of the 2013/2017
Council Plan. The LTFP considers the future financial needs of Council,
opportunities for raising revenue as well as meeting infrastructure replacement
needs and maintaining rates at reasonable levels.

This is a ‘big picture’ or macro financial strategy that will be reviewed twice a year to
address changes in economic circumstances, to ensure alignment with the Council
Plan, and that economic parameters remain current. The LTFP begins with the
current financial year forecast and the approved Budget as the base and makes

3



forecasts about the impact that a number of economic variables will have on it, in
addition to modelling the long term financial effect of Council decisions.

The later years of the LTFP are less exact due to the forecast nature of the data,
nonetheless it provides Council with the probable long term financial impact of its
decisions, policies, and strategies. The Plan allows Council to identify possible
barriers to long term sustainability and model rational solutions for ratepayers.



KEY FEATURES & PARAMETERS

Focus on maintaining service delivery for core services.

Rate increase of 5.25% for the 2015/16 financial year with a progressive
decrease down to 4.00% by 2020/21.

Prudent debt management that results in a debt free position by the end of
2017/18. There are no new borrowings included in the plan.

Maintain a positive cash flow.

Maximising capital expenditure in line with the Council Plan.

Focus on infrastructure renewal and increased funding for capital projects in
accordance with the (Moloney Asset Management System) and the building
survey undertaken by John Dixon & Associates.

Conservative estimates for increases in grants and user fees and charges.

Wage and salary increases based on EA and actual banding progressions.

Consumer Price Index (CPI) increases of 2.5% per annum for materials, services
and other costs for the life of the 10 year LTFP.

Income from wind farm developments based on confirmed actual ex-gratia
payments

Victorian Grants Commission allocations indexed from 2017/18.

Income from the Stockyard Hill wind farm has been factored into the plan from
2019/2020. Income from the Crowlands Hill wind farm has not been included due
to the uncertainty around the renewable energy target. The remaining wind farm
projects will be factored into future long term financial plans after construction of
the facilities have commenced.



3. Financial Reports

The SRP is presented in accordance with generally accepted accounting principles.
This includes four separate statements serving different purposes.

3.1 Income Statement

The Standard Income Statement is intended to show the result of operations and
includes non-cash items such as depreciation.

Rate Revenue

Rate revenue is determined by the ongoing service delivery required by ratepayers
and capital works. The LTFP allows for a 5.25% rate rise in 2015/16 and a gradual
decrease to 4.00% in 2020/2021.

Loans

Council’s total debt at 30 June 2015 will be $1.279 million with the LTFP indicating
that all debt will be paid off by 2017/18. The various debt management ratios are
low in comparison with state government prudential limits. Council has capacity to
borrow and still remain below State requirements.

Council has not provided for the take up of any new loan funds.

Fees and Charges

Some of the services that Council provides are provided for on a “user pays”
principal. This means that Council partially funds these services with fees from the
users. These services include management of landfill sites, building and planning

processes, aged care, child care, pools and recreation reserves.

In other areas, primarily building, planning and environmental health the fees are
statutory and Council does not have the authority to alter them.

Council has allowed 2.5%, being CPI, as an overall increase to fees and charges
over the life of the plan.



Grants

The Victoria Grants Commission distributes the State allocation to all councils based
on a complex formula using a number of variables. The LTFP allows for increases
of 0.5% in 2015/16 and 2016/17years and then 2.5% from 2017/2018 onward. A
reduction in this area in 2014/15 caused a significant negative impact in the funding
of Council’s operations.

Wages and Salaries

Wages and salaries make up approximately 30% of operating expenditure and are
largely determined by the Enterprise Agreement (EA). There are small increments
due to positional restructures and banding increments.

The current EA commenced in October 2013. It provided for increases of 3.5% per
annum. The LTFP allows annual salary increases of 3.5% and factors in staff
movements and band increases. The next EA is scheduled to be negotiated in
2016.

Operating Expenditure

Other major challenges facing Council include —
1. Increasing costs associated with waste management and ongoing pressure
to meet compliance requirements imposed by the state government.
2. The ongoing funding and likely contributions to the Vision Superannuation’s
defined benefits scheme. The Plan allows for an ongoing $100,000
contribution from 2018/19 to provide for future calls.

The Income Statement is listed in Appendix A in this document.



3.2 Balance Sheet

The Standard Balance Sheet shows the net worth of Council. For the most part,
Council intends to generate its revenues into cash and pay all of its expenses in the
same year. Therefore receivables, other current assets and creditors will be
forecast to be the same with increases driven by increased activity and inflation.
Although receivables and creditors do fluctuate from year to year, they are
immaterial and do not substantially impact the strategy.

The Balance Sheet is listed in Appendix A in this document.



3.3 Cash Flow Statement

The Standard Cash Flow Statement demonstrates the effect of operations on
Council’s cash levels. It excludes non-cash items such as depreciation and includes
non-operating items such as changes in debt and capital works.

Council’s projected liquidity ratio improves over the life of the LTFP. The minimum
liquidity ratio is 121% where cash and assets that can be easily turned into cash
exceed Council’'s current commitments. It is prudent that Council attempt to
increase its liquidity level so that there is a safeguard against any short term cash
flow problems. The liquidity ratio increases to 401.6% over the life of the LTFP.

Council has an overdraft facility of $400,000 available for short term use, where
maintaining excessive cash balances would not maximise the interest returnof
investments.

The Cash Flow Statement is listed in Appendix A in this document.



3.4 Capital Works Statement

The Capital Works Statement details Council's proposed capital works expenditure
by asset class over the next ten years. The 2014/2015 proposed capital expenditure
is from Council’'s 2014/2015 budget document.

Council’s policy is to maximise capital works, therefore increasing the wealth of the
Shire. The first consideration that Council makes is its ongoing operational needs to
determine the remainder of rate revenue available for capital works.

The second consideration is whether the capital works are for new works or
replacement. Where the capital works are for new assets, this generates another
asset for Council to maintain, and may generate further annual operating costs and
increases depreciation. New assets should only be generated when they are in line
with the Council Plan.

Council also has access to grants for the creation of new assets. Although this
eases the burden on rate revenue for the initial construction/purchase, the new
asset may still require ongoing operating costs, and is still considered in conjunction
with the Council Plan.

The Commonwealth Government has provided Roads to Recovery funding since
2001 and while that funding is not guaranteed it is reasonable to assume that it will
continue in the longer term. Council’s capital works program will depend significantly
on attracting external funding for major projects. Failure to attract external funds will
also result in a increase in the operating deficit.

Council has identified the gap between requirements for asset renewal and actual
expenditure and has also engaged external consultants to review this process. A
condition and inventory survey of all Council buildings was completed in 2011 using
a specialist consultant. The amounts included in the LTFP for roads, bridges and
buildings are explained below:

Roads

The information supplied for Roads Capital /Renewal expenditure is derived from
the Moloney Asset Management Systems (MAMS) modeling tool. The model takes
into account:
1. the expected life of the road type,
2. the intervention level, (or what condition the road has to deteriorate to before
renewal is required),
3. What the current spending levels are.
4. The current pavement and sealed surfaces condition of the roads and,;
5. Determines appropriate spending levels to maintain the network at the
existing condition.
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Reseals and Gravel Road re-sheeting also take into account the lifecycle of
treatments, the existing condition, and current spend on the asset group.

Buildings

The data used is from the Building Condition and Inventory Inspection survey
undertaken by John Dixon & Associates. The information takes into account
existing conditions, existing maintenance requirements, and current spending levels.
The Capital requirements are driven by the structural integrity of the building, and a
service level assessment of required functionality and purpose of the buildings. The
figures are purely indicative and there needs to be objective and focused discussion
on the rational use and functionality of some of the buildings currently on the
register. These figures have only been generated for major buildings within the
shire.

Bridges & Major Culverts

Required major works have been identified through inspections of the network which
were undertaken in late October 2013. Latest modeling of the bridges through the
MAMS model has split the bridge category into a bridges section and a major
culverts section. As a result of the 2011 floods there has been significant
expenditure on bridges and culverts. It is anticipated that significant bridge
expenditure will not be required until 2017/18.

As a result of the 2011 floods, Council has replaced 15 bridges, upgraded 20 major
culverts and other minor culvert and 7 floodway improvements.

Capacity to Fund Capital Works

This version of the plan allows the capacity to fund its asset renewal requirement in
accordance with the Renewal Gap based on an initial 5.25% rate increase in the
early years of the plan. Council’'s capacity to retain the increase to this level will be
determined by whether the State Government continues its $1M per annum road
funding after 2014/2015. There will be some timing issues however with a shortfall
of funds in the early years being compensated for by higher levels of expenditure in
later years. Council will endeavour to maintain the level of expenditure
recommended by the renewal forecasts by obtaining additional grant funds.

The Standard Capital Works Statement is listed in Appendix A in this
document.
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4, RATING STRATEGY

This section of the LTFP considers the Council’s rating strategy including strategy
development and assumptions underlying the current year rate increase and rating
structure.

Strategy development

In developing the LTFP, rates and charges were identified as an important source of
revenue, accounting for 45% of the total revenue received by Council annually.
Planning for future rate increases has therefore been an important component of the
LTFP process.

However, it has also been necessary to balance the importance of rate revenue as a
funding source with community sensitivity to increases, particularly given the change
to bi-annual general revaluations and recent increases in valuations and
subsequently rates for some properties in the municipality. To ensure that
deliberations about future rate increases have been made on an informed basis,
comparisons were made of historical rate increases by Council. The following table
shows a comparison of the last thirteen years.

Pyrenees
Shire

Council
2002/2003 4.50%
2003/2004 4.50%
2004/2005 6.50%
2005/2006 6.75%
2006/2007 7.50%
2007/2008 7.00%
2008/2009 6.50%
2009/2010 6.00%
2010/2011 6.50%
2011/2012 5.25%
2012/2013 5.25%
2013/2014 5.25%
2014/2015 5.25%
2015/2016 5.25%

Average increase over 14 years 5.86%
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The 2015/2016 year rate increase

The 2015/2016 underlying operating position will be impacted by wages, materials
and services cost growth. It will therefore be necessary to achieve future revenue
growth whilst containing costs, in order to maintain a balanced cash budget. The
contribution from operations toward capital investment, comprised of capital grants
and rates has to be maintained in order to continue service provision and capital
renewal programs.

In order to achieve these objectives whilst maintaining service levels and a robust
capital expenditure program, general rates will increase by 5.25% in 2015/2016
raising a total of $7.522 million. The following table sets out future proposed rate
increases, based on the forecast financial position of Council as at 30 June 2015.

Pyrenees
Shire
Council

2014/2015 5.25%
2015/2016 5.25%
2016/2017 5.15%
2017/2018 5.00%
2018/2019 4.75%
2019/2020 4.50%
2020/2021 4.00%
2021/2022 4.00%
2022/2023 4.00%
2023/2024 4.00%
2024/2025 4.00%

Rating structure

Council has established a rating structure which is comprised of two key elements.
These are:

e Property values, which reflect capacity to pay; and

e User pays component to reflect usage of services provided by Council.

Striking a proper balance between these elements provides equity in the distribution
of the rate burden across residents.

Council makes a further distinction within the property value component of rates
based on the purpose for which the property is used, that is, whether the property is
used for residential, farming or commercial purposes. This distinction is based on
the concept of equity whereby property classes should pay fair and equitable
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contributions to the overall rates burden, taking into account the benefits derived
from the local community.

Council applies the Capital Improved Value (CIV) basis for rates calculations on the
grounds that it provides the most equitable distribution of rates across the
municipality. There are currently no plans to change that basis, but Council does
review its rating structure every yeatr.

The existing rating structure comprises six differential rates:

Vacant Land < 2Ha,

Vacant Land Other than Farms

Residential

Commercial & Industrial

Farms (all types)

Trust for Nature Covenants and Cultural & Recreational Land

oghkwNPE

Differential rates are structured in accordance with the requirements of Section 161
‘Differential Rates’ of the Act. Under the Cultural and Recreational Lands Act 1963,
provision is made for a Council to grant a rating concession to any “recreational
lands” which meet the test of being “rateable land” under the Act. The farm rate is
set at 80% of the residential rate, the rate concession for recreational land, and
nature trust covenants is set at 50% of the residential rate.

Council has re-affirmed its intention to maintain promotion of residential growth in
the shire and has set the rates for vacant land < 2Ha at 4 times the farm rate, and
vacant land other than farms at 3 times the farm rate to encourage development.

Council also has a kerbside collection charge, green waste and a recycling charge
as allowed under the Act.
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5. BORROWINGS

In developing the LTFP, strategies have also been developed for borrowings.

In developing the LTFP, Council has not budgeted for any additional loan

borrowings over the life of the LTFP

New Principal Interest Balance
Borrowings Paid Paid 30 June
$000 $000 $'000 $'000
2015 651 77 1,279
2016 478 34 801
2017 497 15 304
2018 304 5 0

2019 0 0

o
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6. SERVICE DELIVERY

The key objectives included in Council's Strategic Resource Plan which directly impact the
future service delivery strategy are to maintain existing service levels and to maintain cash
operating budget surpluses. The Rating Strategy also refers to rate increases to address
sustainability issues. With these key objectives as a basis, a number of internal and
external influences have been identified through discussions with management which will
have a significant impact on the scope and level of services to be provided over the next
four years.

The general influences affecting all operating revenue and expenditure include the following:

2015/16 2016/17 2017/18 2018/19
% % % %

Consumer Price Index 25 25 2.5 25
Average Weekly Earnings 4.5 4.5 4.5 4.5
Engineering Construction Index 3.2 3.2 3.2 3.2
Non-residential Building 3.5 3.5 3.5 3.5
Index

Rate increases 5.25 5.15 5.00 4.75
Property growth 0.75 0.75 0.75 0.75
Wages growth 3.5 3.5 3.5 3.5
Government funding 0.3 0.7 2.0 2.0
Statutory fees 2.0 2.0 2.0 2.0
Investment return 3.0 3.0 3.25 3.5

As well as the general influences, there are also a number of specific influences which
relate directly to service areas or activities. The most significant changes in these areas
are summarised below.

Waste Management

The shire no longer operates land fill sites for waste disposal purposes. All Garbage
collection from transfer stations is transferred to a landfill site in another municipality. The
entire operation is based on cost recovery using external contractors for service delivery.
Kerbside Collection

The contract for collection of recyclable waste was tendered in 2013. The cost of this
service increased by a little more than CPI but the increase was in line with market rates.
Future increases have been set at CPI, to maintain cost recovery for the service.

Home and Community Care Services

Government funding for Home and Community Care Services has been maintained in real
terms over the period of the plan. In light of the current uncertainty surrounding the
transition of HACC funding and management to the Federal Government funding has been
maintained at current levels pending further clarification around the new funding model.
Summary

Service levels have been maintained throughout the 10 year period. The early years of the
plan allow operating deficits but the trend is to move to an improved operating position
towards the end of the ten year plan. Some operating deficits in the early years of the plan
maybe improved upon if additional government grant funding for capital works is received.
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7. HUMAN RESOURCES

Employee costs include all labour related expenditure such as wages and salaries and on-

costs such as allowances, leave entitlements, employer superannuation, rostered days off,
etc. Employee costs are forecast to remain in line with 2014/15, as a result of the cessation
of two funded positions, a reduction in home care hours and general savings offsetting the

cost of Council’'s Enterprise Bargaining Agreement salary increases.

A summary of human resources expenditure categorised according to the organisational

structure of Council is included below:

Department

CEO's Department
Economic Development and Tourism
Governance & Risk

Corporate Services

Community Wellbeing

Assets and Development Services
Works

Comprises
Budget Permanent Permanent

2015/16 Full Time Part Time

$'000 $'000 $'000

577
209
1,154
1,052
1,465
1,857

Total employee costs*

6,659

A summary of the number of full time equivalent (FTE) Council staff in relation to the above

expenditure is included below:

Department
CEO's Department

Economic Development and Tourism
Governance & Risk

Corporate Services

Community Wellbeing

Assets and Development Services
Works

Comprises

Budget Permanent Permanent

FTE Full Time  Part Time Casual
2.40
7.04
2.00
12.13
13.63
15.55
25.00

Total EFT staff

77.75
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Budgeted Statement of Human Resources
For the four years ending 30 June 2019

Forecast

Actual
2014/15

Employee costs ($'000)

- Operating 6,401
- Capital 231
Total 6,632
Employee numbers (EFT) 77.8

Budget
2015/16

Strategic Resource Plan
Projections

Projections

2016/17 2017/18 2018/19

6,481 6,643 6,809
245 252 260
6,726 6,895 7,069
77.8 77.8 77.8
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8.

CONCLUSION

A ten year LTFP enables Council to examine in some detail its longer term
financial viability and look at the various factors that impact on it.

It enables Council and management to model different scenarios around rating,
debt and the organisational structure and examine those outcomes.

The ten year LTFP will be the starting point for future draft budgets. The plan is
a big picture look at Council's long term financial circumstance. The annual
rate increase will be determined in the budget process each year and guided
by the Rate Capping Labour Government initiative.
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Pyrenees Shire Council
STRATEGIC RESOURCE PLAN

For the four years ended 30 June 2019




Pyrenees Shire Council
STRATEGIC RESOURCE PLAN

Comprehensive Income Statement
For the four years ended 30 June 2019

2016 2017 2018 2019

$'000 $'000 $'000 $'000
Income
Rates and service charges 8,552 9,049 9,562 10,082
Statutory fees and fines 124 127 130 133
User charges 736 754 773 792
Grants - operating 6,029 5,976 6,125 6,278
Grants - capital 3,246 6,053 2,138 3,118
Contributions - monetary 70 200 0 0
Contributions - non monetary 0 0 0 0
Net gain/(loss) on disposal of property, infrastructure, plant and equipment 27 53 49 211
Other income 283 276 287 299
Total income 19,067 22,488 19,064 20,913
Expenses
Employee costs 6,312 6,481 6,643 6,809
Materials and services 5,695 5,828 5,951 6,123
Bad and doubtful debts 2 2 2 2
Depreciation and amortisation 8,200 8,530 8,790 9,320
Borrowing costs 34 15 5 0
Other expenses 466 478 490 502
Total expenses 20,709 21,334 21,881 22,756
Surplus/(deficit) for the year -1,642 1,154 -2,817 -1,843
Other comprehensive income
Items that will not be reclassified to surplus or deficit in future periods
Net asset revaluation increment/(decrement) 500 200 0 800
Total comprehensive result -1,142 1,354 -2,817 -1,043

The above comprehensive income statement should be read in conjunction with the accompanying other information.
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Pyrenees Shire Council
STRATEGIC RESOURCE PLAN

Balance Sheet
For the four years ended 30 June 2019

2016 2017 2018 2019
$'000 $'000 $'000 $'000
Assets
Current assets
Cash and cash equivalents 2,346 2,346 2,346 2,346
Trade and other receivables 772 795 819 844
Land held for resale 1,850 1,403 1,483 2,766
Other assets 161 164 167 170
Total current assets 5129 4,708 4,815 6,126
Non-current assets
Trade and other receivables 93 87 80 72
Property, infrastructure, plant and equipment 282,020 283,326 280,127 277,803
Total non-current assets 282,113 283,413 280,207 277,875
Total assets 287,242 288,121 285,022 284,001
Liabilities
Current liabilities
Trade and other payables 1,011 1,051 1,093 1,137
Trust funds and deposits 176 180 184 188
Provisions 1,801 1,774 1,745 1,714
Interest-bearing loans and borrowings 801 304 0 0
Total current liabilities 3,789 3,309 3,022 3,039
Non-current liabilities
Provisions 166 171 176 181
Interest-bearing loans and borrowings 0 0 0 0
Total non-current liabilities 166 171 176 181
Total liabilities 3,955 3,480 3,198 3,220
Net assets 283,287 284,641 281,824 280,781
Equity
Accumulated surplus 80,532 81,686 78,869 77,026
Recreational land reserve 9 9 9 9
Asset revaluation reserve 202,746 202,946 202,946 203,746
Total Equity 283,287 284,641 281,824 280,781

The above balance sheet should be read in conjunction with the accompanying other information.
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Pyrenees Shire Council
STRATEGIC RESOURCE PLAN

Statement of Changes in Equity
For the four years ended 30 June 2019

Accumulated Revaluation Other

Total Surplus Reserve Reserves

2016 $'000 $'000 $'000 $'000
Balance at beginning of the financial year 284,429 82,174 202,246 9
Surplus/(deficit) for the year -1,642 -1,642 0 0
Net asset revaluation increment/(decrement) 500 0 500 0
Transfers to other reserves 0 0 0 0
Transfers from other reserves 0 0 0 0
Balance at end of the financial year 283,287 80,532 202,746 9
Accumulated Revaluation Other

Total Surplus Reserve Reserves

2017 $'000 $'000 $'000 $'000
Balance at beginning of the financial year 283,287 80,532 202,746 9
Surplus/(deficit) for the year 1,154 1,154 0 0
Net asset revaluation increment/(decrement) 200 0 200 0
Transfers to other reserves 0 0 0 0
Transfers from other reserves 0 0 0 0
Balance at end of the financial year 284,641 81,686 202,946 9
Accumulated Revaluation Other

Total Surplus Reserve Reserves

2018 $'000 $'000 $'000 $'000
Balance at beginning of the financial year 284,641 81,686 202,946 9
Surplus/(deficit) for the year -2,817 -2,817 0 0
Net asset revaluation increment/(decrement) 0 0 0 0
Transfers to other reserves 0 0 0 0
Transfers from other reserves 0 0 0 0
Balance at end of the financial year 281,824 78,869 202,946 9
Accumulated Revaluation Other

Total Surplus Reserve Reserves

2019 $'000 $'000 $'000 $'000
Balance at beginning of the financial year 281,824 78,869 202,946 9
Surplus/(deficit) for the year -1,843 -1,843 0 0
Net asset revaluation increment/(decrement) 800 0 800 0
Transfers to other reserves 0 0 0 0
Transfers from other reserves 0 0 0 0
Balance at end of the financial year 280,781 77,026 203,746 9

The above statement of changes in equity should be read with the accompanying other information.
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Pyrenees Shire Council
STRATEGIC RESOURCE PLAN

Statement of Cash Flows
For the four years ended 30 June 2019

2016 2017 2018 2019
Inflows/ Inflows/ Inflows/ Inflows/
(Outflows) (Outflows) (Outflows) (Outflows)
$'000 $'000 $'000 $'000

Cash flows from operating activities
Rates and service charges 8,552 9,049 9,562 10,082
Statutory fees and fines 124 127 130 133
User charges 810 829 850 871
Grants - operating 6,029 5,976 6,125 6,278
Grants - capital 3,246 6,053 2,138 3,118
Contributions - monetary 77 220 0 0
Interest received 178 168 176 185
Trust funds and deposits taken 25 25 25 25
Other receipts 105 108 111 114
Net GST refund/payment 1,157 1,467 1,147 1,329
Employee costs -6,328 -6,498 -6,661 -6,828
Materials and services -6,265 -6,411 -6,546 -6,735
Trust funds and deposits repaid -25 -25 -25 -25
Other payments -513 -526 -539 -552
Net cash provided by/(used in) operating activities 7,172 10,562 6,493 7,995

Cash flows from investing activities
Payments for property, infrastructure, plant and equipment -6,564 -10,988 -6,492 -6,988
Payments for land held for resale -852 0 -494 -1,789
Proceeds from sale of property, infrastructure, plant and equipment 299 391 351 363
Proceeds from sale of land held for resale 457 547 451 419
Payments for investments -12,000 -12,000 -12,000 -12,000
Proceeds from sale of investments 12,000 12,000 12,000 12,000
Net cash provided by/(used in) investing activities -6,660 -10,050 -6,184 -7,995

Cash flows from financing activities
Finance costs -34 -15 -5 0
Proceeds from borrowings 0 0 0 0
Repayment of borrowings -478 -497 -304 0
Net cash provided by/(used in) financing activities -512 -512 -309 0
Net increase (decrease) in cash and cash equivalents 0 0 0 0
Cash and cash equivalents at the beginning of the financial year 2,346 2,346 2,346 2,346
Cash and cash equivalents at the end of the financial year 2,346 2,346 2,346 2,346

The above statement of cash flows should be read with the accompanying other information
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Pyrenees Shire Council
STRATEGIC RESOURCE PLAN

Statement of Capital Works
For the four years ended 30 June 2019

2016 2017 2018 2019

$'000 $'000 $'000 $'000
Property
Land 165 0 449 250
Land improvements 610 4,000 15 1,576
Total land 775 4,000 464 1,826
Buildings 73 401 78 86
Heritage Buildings 0 0 0 0
Building improvements 0 0 0 0
Leasehold improvements 340 243 0 0
Total buildings 413 644 78 86
Total property 1,188 4,644 542 1,912
Plant and equipment
Heritage plant and equipment 0 0 0 0
Plant, machinery and equipment 773 1,051 1,062 963
Fixtures, fittings and furniture 10 20 20 20
Computers and telecommunications 125 75 75 75
Library books 0 0 0 0
Total plant and equipment 908 1,146 1,157 1,058
Infrastructure
Roads 3,730 3,095 3,294 3,558
Bridges 896 817 1,088 1,031
Footpaths and cycle ways 10 10 160 10
Drainage 10 10 10 10
Recreational, leisure and community facilities 0 267 100 400
Waste management 0 0 0 0
Parks, open space and streetscapes 0 0 0 0
Aerodromes 0 0 0 0
Off street car parks 0 0 0 0
Other infrastructure 0 0 0 0
Total infrastructure 4,646 4,199 4,652 5,009
Total capital works expenditure 6,742 9,989 6,351 7,979
Represented by:
New asset expenditure 775 4,047 449 1,626
Asset renewal expenditure 5,567 5,369 5,737 6,153
Asset expansion expenditure 50 0 0 0
Asset upgrade expenditure 350 573 165 200
Total capital works expenditure 6,742 9,989 6,351 7,979

The above statement of capital works should be read with the accompanying other information.
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Pyrenees Shire Council
STRATEGIC RESOURCE PLAN

Statement of Human Resources
For the four years ended 30 June 2019

Staff expenditure
Employee costs - Operating
Employee costs - Capital
Total staff expenditure

Staff numbers
Employees
Total staff numbers

The above statement of human resources should be read with the accompanying other information.
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2016 2017 2018 2019
$'000 $'000 $'000 $'000
6,312 6,481 6,643 6,809
347 358 367 376
6,659 6,839 7,010 7,185
FTE FTE FTE FTE
77.8 77.8 77.8 77.8
77.8 77.8 77.8 77.8
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Pyrenees Shire Council
STRATEGIC RESOURCE PLAN

Other Information
For the four years ended 30 June 2019

2. Summary of planned human resources expenditure

2016 2017 2018 2019
$'000 $'000 $'000 $'000
CEO's Department
Permanent - Full time 345 354 363 372
Total CEQ's Department 345 354 363 372
Economic Development and Tourism
Permanent - Full time 259 266 273 280
Permanent - Part time 233 240 246 251
Casual 85 87 89 92
Total Economic Development and Tourism 577 593 608 623
Governance & Risk
Permanent - Full time 209 215 220 225
Total Governance & Risk 209 215 220 225
Corporate Services
Permanent - Full time 1111 1,141 1,169 1,198
Permanent - Part time 32 33 34 35
Casual 11 1 12 12
Total Corporate Services 1,154 1,185 1,215 1,245
Community Wellbeing
Permanent - Full time 464 476 488 500
Permanent - Part time 579 595 610 625
Casual 9 9 9 10
Total Community Wellbeing 1,052 1,080 1,107 1,135
Assets and Development Services
Permanent - Full time 1,220 1,253 1,284 1,316
Permanent - Part time 219 225 231 237
Casual 26 27 28 29
Total Assets and Development Services 1,465 1,505 1,543 1,582
Works
Permanent - Full time 1,857 1,907 1,954 2,003
Total Works 1,857 1,907 1,954 2,003
Total staff expenditure 6,659 6,839 7,010 7,185
FTE FTE FTE FTE
CEOQ's Department
Permanent - Full time 240 2.40 240 2.40
Total CEQ's Department 2.40 240 2.40 2.40
Economic Development and Tourism
Permanent - Full time 2.60 2.60 2.60 2.60
Permanent - Part time 3.12 312 3.12 312
Casual 1.32 1.32 1.32 1.32
Total Economic Development and Tourism 7.04 7.04 7.04 7.04
Governance & Risk
Permanent - Full time 2.00 2.00 2.00 2.00
Total Governance & Risk 2.00 2.00 2.00 2.00
Corporate Services
Permanent - Full time 11.50 11.50 11.50 11.50
Permanent - Part time 0.47 0.47 0.47 0.47
Casual 0.16 0.16 0.16 0.16
Total Corporate Services 1213 1213 12.13 1213
Community Wellbeing
Permanent - Full time 5.00 5.00 5.00 5.00
Permanent - Part time 8.55 8.55 8.55 8.55
Casual 0.08 0.08 0.08 0.08
Total Community Wellbeing 13.63 13.63 13.63 13.63
Assets and Development Services
Permanent - Full time 12.50 12.50 12.50 12.50
Permanent - Part time 254 254 254 254
Casual 051 051 051 051
Total Assets and Development Services 15.55 15.55 15.55 15.55
Works
Permanent - Full time 25.00 25.00 25.00 25.00
Total Works 25.00 25.00 25.00 25.00
Total staff numbers 77.75 77.75 77.75 77.75
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CHIEF EXECUTIVE OFFICER

1. RATE CAPPING
Jim Nolan, Chief Executive Officer
File No: 52/04/02
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is for Council to decide whether it intends to make an application
for a higher rate cap for the 2016/2017 financial year.

BACKGROUND
Minister for Local Government, Natalie Hutchins announced on 22 December 2015 that
Council rate rises will be capped to 2.5% for 2016/2017.

This announcement is consistent with the pre-election commitment by the Andrews
Government to cap council rate rises to the Consumer Price Index (CPI), and followed a
consultation process with the sector, review by the Essential Services Commission (ESC),
and an amendment to the Local Government Act which provides for the Fair Go Rates
System.

Under this system, Victorian councils will not be able to increase rates by more than the rate
cap set by the Minister unless they successfully apply to the Essential Services Commission
for a higher cap.

“The Fair Go Rates System — Guidance for Councils” (December 2015) document is attached
to this report. The guidance document details the following key elements:

1. Overview and timelines

2. Complying with the Cap

3. Applying for a higher Cap

4. Reporting requirements

Significantly, councils seeking approval for a higher cap for 2016/2017 are required to notify
the ESC by 31 January 2016.

ISSUE / DISCUSSION
In deciding whether or not to apply for a higher cap the following matters are relevant
reasons why Council may consider applying for a higher cap:

1. The rate cap of 2.5% set by the Minister is lower than the rate rise proposed in
Pyrenees Shire Council’s Long Term Financial Plan which proposed future rate
increases over the 10 year period to be 5.15% (2016/2017) reducing to 4%
(2024/2025). The result is a significant shortfall in revenue and therefore reduced
capacity for Council to renew and maintain assets and deliver services. One percent
rate rise equates to approximately $73,000. The difference in revenue for Pyrenees
Shire Council in 2016/2017 as a result of the cap is approximately (2.65% x $73,000)
= $193,450.

This is an ongoing loss of revenue compounding year on year, and the overall loss of
revenue is in excess of one full year’s rate revenue over 10 years.
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4.

Council has a significant asset base requiring maintenance and renewal, and Council
has previously identified a gap in its ability to fund the maintenance and renewal of its
roads. The gap is in the order of $1.5-$2.5M per annum.

The annual community satisfaction survey for Pyrenes Shire commissioned by the
State Government identified that the current level of service that Council provides for
roads and streets does not meet the expectations of the community.

A recent survey of Council’s road and bridge assets by consultant Peter Maloney
confirms that Council’s road pavements are continuing to decline.

The highest expenditure item in Council’s budget is salaries. This is unsurprising
because salaries pay people who deliver critical services to the community. Salary
adjustments are however subject to Council’s Enterprise Agreement and an industrial
relations regime which provides that the annual adjustment currently exceeds CPI.
Therefore, moving forward, expenditure growth will exceed revenue growth which is
unsustainable.

The following matters are relevant reasons why council may consider not applying for a
higher cap for 2016/2017: -

1.

The application can only apply for the 2016/2017 year. A further application will be
required for 2017/2018 and subsequent years. Note that if Council chooses to apply
for a higher cap in 2017, it can apply for a multiple year cap.

Council’s ability to address the required six criteria and provide the required
information to accompany the application as set out in the ESC guidance document is
limited, and will require considerable resources to undertake the work and prepare the
application documentation. It is anticipated that this work could take two officers up
to two months to complete.

There is no guarantee that an application for a higher cap will be successful. In
determining whether to approve an application, it is noted that many of the criteria are
open to interpretation. For example under criterion three — engagement, the
engagement program that is required to be prepared and delivered must “contain clear,
accessible and comprehensive information.....”

The ability for individuals to pay rates has been a consideration of the government in
setting the rate cap. Should Council choose to apply for and be successful in its
application for a higher rate rise then this will potentially impact on communities,
many of which are already disadvantaged, and currently in the midst of drought.

Recent contact with other councils indicates that there is little appetite in making
application for a higher cap for 2016/2017.

Should a *hasty” application be prepared in 2016, and be found to be unsuccessful or
fall short in meeting the criteria, then this may impact on Council’s ability to
successfully apply in future. Council may wish to consider the criteria that have been
established and take the time over the course of the year to consider how it may best

4
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respond to each criteria, particularly in respect of its community engagement and its
long term financial planning.

There are numerous other relevant matters that may be raised and debated about the merit of
applying for a higher cap, and this report outlines a limited number for consideration.

On balance, it is he officer’s view that Council not pursue a higher cap for 2016/2017.

COUNCIL PLAN /LEGISLATIVE COMPLIANCE
Strategic Objective 1 - Leadership

1.4 - Work with the state and federal governments and the Municipal Association of Victoria
(MAV) on a new and sustainable funding model for local government.

ATTACHMENTS
1.1  The Fair Go Rates System — Guidance for Councils (December 2015)

FINANCIAL / RISK IMPLICATIONS
The financial implications of rate capping on the financial sustainability of the Pyrenees Shire
are considerable.

When the revenue raised through a rate capping regime is compared with the revenue
anticipated in Council’s long term financial plan, there is an ongoing loss of revenue
compounding year on year, and the overall loss of revenue is in excess of one full year’s rate
revenue over 10 years.

There is also a risk, should Council choose to allocate resources to prepare an application for
a higher rate cap in 2016/17 that its application is unsuccessful resulting in a loss of officer
time in the order of $30,000-$40,000.

CONCLUSION
The Minister for Local Government, Natalie Hutchins announced on 22 December 2015 that
Council rate rises will be capped to 2.5% for 2016/2017.

Victorian councils will not be able to increase rates by more than the rate cap set by the
Minister unless they successfully apply to the Essential Services Commission for a higher
cap.

The Fair Go Rates System — Guidance for Councils document sets out the process and
timeframes for applying for a higher cap, and councils seeking approval for a higher cap for
2016/2017 are required to notify the ESC by 31 January 2016.

This report outlines a number of matters relevant for Council to decide whether or not to
apply for a higher cap.
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OFFICER RECOMMENDATION

That Council:

1. having considered the issues raised in this report, decide not to apply for a higher
rate cap for 2016/2017

2. continues to work with the Essential Services Commission, MAV, RCV and
other rural councils on the matter of rate capping with the view to considering an
application for a higher rate cap for 2017/2018 and subsequent years.

3. continues to advocate to the state and federal government for a fairer funding
model for rural councils.

CRS CLARK /EASON

That Council move to the second item of business and then return to this item to consider an
alternate motion.

CARRIED

Council proceeded to consider the agenda item relating to Rural Council’s Victoria (item 2), and
after resolving on that matter returned to item 1, Rate Capping to consider that matter further.

CRS CLARK / EASON

1. That Council advise the ESC of its intention to "at this stage" apply for a higher
variation to the prescribed 2016-17 rate cap.

2. Present to the February meeting of Council a rating scenario which involves the
maintaining of current service levels and staffing arrangements for the 2016-17 year,
mindful of Councils enterprise agreement and the current freeze to FAG's funding for
Council.

3. Seek a meeting with the Minister to relay the difficulties the "one size fits all"
variations approach creates with small rural municipalities.

4. Work with other stakeholders in the sector to try and achieve a simpler variation
model for the 2016-17 year and beyond, and

5. Continue to advocate individually and through RCV, MAV and ALGA for a
sustainable funding model for rural Councils.

CARRIED
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1. INTRODUCTION

The Minister for Local Government, Natalie Hutchins announced on 22 December 2015
that Council rate rises will be capped to 2.5% for 2016/2017.

This announcement is consistent with the pre-election commitment by the Andrews
Government to cap council rate rises to the Consumer Price Index (CPI), and followed a
consultation process with the sector, undertaken by the Essential Services Commission
(ESC), and an amendment to the Local Government Act which provides for the Fair Go
Rates System.

Under this system, Victorian councils will not be able to increase rates by more than the
rate cap set by the Minister unless they successfully apply to the Essential Services
Commission for a higher cap.

Council at its meeting on 19" January 2016 resolved to prepare a submission for a
higher cap for the 2016/17 year.

The ESC has been notified in January 2016 of Council’s intention to make a submission.
2. BACKGROUND

Council’'s submission is required to be lodged by 31* March 2016. This provides Council
and the community with limited time to prepare, consider, amend as required, and adopt
its submission. With this in mind the following plan is presented with time lines and
responsibilities for Council’s consideration. The aim of the plan is to ensure that the
necessary information and processes are addressed in order that Council’s submission
is lodged in a timely manner.
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3. TIMELINES

Council expects the elements of the project to be completed as follows-

Timetable

Resp Officer / Group

February

01-Feb-16

Draft of FGRS Submission Plan to project
group for comment

EK

03-Feb-16

FGRS Submission Plan completed for
inclusion into February Council agenda for
Council approval

EK

04-Feb-16

Preparation of Council agenda item for
FGRS Submission Plan

EK

05-Feb-16

Preparation of Council agenda item for
Council consideration of options to address
the $193,000 shortfall caused by FGRS
requirements.

EK

09-Feb-16

Council Briefing on Mid-Year Budget
Review and Long Term Financial Plan
including discussion only on the options
available to Council to address the
$193,000 shortfall caused by FGRS
reguirements.

EK

16-Feb-16

February Council Meeting - Council adopt
FGRS Submission Plan

February Council Meeting - Council
adopted the community consultation
processes incorporated in this plan to
involve the community in its decision
making process. The community will also
be encouraged to make submissions to
Council on the issues around the FGRS.
These submissions will form part of
Council's submission to the ESC.
February Council Meeting - Council
consideration of options to address the
$193,000 shortfall caused by FGRS
requirements.

Council

Council

Council

17-Feb-16

Advertisements and Press Releases to be
developed to advise the community of
Council's consultation processes in relation
to the FGRS. These items to be guided by
the community engagement reference
material listed on the ESC website.

Communications

29-Feb-16

9.00am
to
5.00pm

Officers Available in Beaufort and Avoca
Visitor Information Centres to
assist/discuss/provide information on
Council's Annual Budget and the budget
process and Council FGRS submission.

Community/Council/Project
Working Group

29-Feb-16

7.00pm
to
9.00pm

Council/Community meeting on Budget
and FGRS options 7pm - Lexton

Community/Council/Project
Working Group
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March Resp Officer / Group
01-Mar-16 7.00pm Council/Community meeting on Budget Community/Council/Project
to and FGRS options 7pm - Beaufort Working Group
9.00pm
02-Mar-16 7.00pm Council/Community meeting on Budget Community/Council/Project
to and FGRS options 7pm - Avoca Working Group
9.00pm
03-Mar-16 7.00pm  Council/Community meeting on Budget Community/Council/Project
to and FGRS options 7pm - Snake Valley Working Group
9.00pm
04-Mar-16 7.00pm Council/Community meeting on Budget Community/Council/Project
to and FGRS options 7pm - Landsborough Working Group
9.00pm
08-Mar-16 3.00pm Draft Statement Addressing the Six Criteria Project Working Group
as outlined by the ESC presented to
Council Briefing
1 Amount of higher cap
2 Reasons for which Council seeks the
higher cap
3 How the view of the ratepayers and the
community have been taken into account in
proposing the higher cap
4 How the higher cap is an efficient use of
Council Resources and represents value
for money
5 Whether consideration has been given to
reprioritising proposed expenditure and
alternative funding options and why those
options are not adequate.
6 That the assumptions and proposals in the

application are consistent with Council's
long term strategy and financial
management policies set out in Council's
planning documents and annual budget
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11-Mar-16 3.00pm Financial Business Case of FGRS Spreadsheet Terry Mathews

Documentation Completed. Including the cost
centre analysis as requested by the ESC.Including
the cost centre analysis as requested by the ESC.
( Budget Baseline Information requested by ESC)

11-Mar-16 3.00pm Public submissions close for the higher cap EK

15-Mar-16 March Council Meeting - Council hear submissions Council

from the general public on the FGRS requirements
and Council's Submission to request a rate cap
increase from the ESC for the 2016/17 rating year.

March Council Meeting - Council adopted its Council
submission (which will be tabled at the meeting) to

be presented to the ESC for a rate cap increase.

Council quantifying in this submission the amount

above the 2.5% allowance requested. Council also

demonstrating in its submission how it has

addressed the six criteria as outlined in the ESC

requirements.

18-Mar-16 FGRS Submission Lodged by Pyrenees Shire EK

Council

4.1

4.2

5.

RESPONSIBILITIES

Project Working Group

The Working Group is:

Jim Nolan, Chief executive Officer

Douglas Gowans, Director Assets and Development

Evan King, Director Corporate and Community Services

Terry Mathews, Contractor

Interested parties

The Project Working Group will work with/discuss all FGRS requirements with
the following managers to establish various parameters to be addressed in the
submission.

The Interested parties group is:

All third level managers

PROJECT MANAGEMENT

Council's Director of Corporate Services, will be the project manager for the purpose of
day-to-day queries and on-going liaison with all interested parties.
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31. FAIR GO RATES SUBMISSION PLAN
Evan King, Director Corporate and Community Services
File No: 52/04/02
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is for Council to endorse the Faro Go Rates Submission Plan.

BACKGROUND
The Minister for Local Government, Natalie Hutchins announced on 22 December 2015 that
Council rate rises will be capped to 2.5% for 2016/2017.

This announcement is consistent with the pre-election commitment by the Andrews
Government to cap council rate rises to the Consumer Price Index (CPI), and followed a
consultation process with the sector, undertaken by the Essential Services Commission
(ESC), and an amendment to the Local Government Act which provides for the Fair Go Rates
System (FGRS).

Under this system, Victorian councils will not be able to increase rates by more than the rate
cap set by the Minister unless they successfully apply to the Essential Services Commission
for a higher cap.

Council at its meeting on 19th January 2016 resolved to prepare a submission for a higher cap
for the 2016/17 year.

The ESC has been notified in January 2016 of Council’s intention to make a submission.
Council’s submission is required to be lodged by 31st March 2016. This provides Council
and the community with limited time to prepare, consider, amend as required, and adopt its
submission. With this in mind the following plan is presented with time lines and
responsibilities for Council’s consideration. The aim of the plan is to ensure that the
necessary information and processes are addressed in order that Council’s submission is
lodged in a timely manner.

ISSUE / DISCUSSION
The FGRS provides Victorian councils with the ability to apply to the Commission for a
higher cap than the cap set by the Minister.

In preparation for the application to the ESC a Fair Go Rates Submission Plan has been
developed.

The Plan establishes a project working group consisting of:
Chief Executive Officer — Jim Nolan

Director Corporate & Community Services — Evan King
Director Assets & Development — Doug Gowans
Contractor — Terry Mathews

The plan also identifies an interested parties group which consists of all third level managers.

The Plan includes all the relevant milestones required to meet the 31" March deadline for
submissions to be lodged with the ESC.
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Section 185E(3) of the Local Government Act 1989 states that:

An application under this section must specify —

A. The proposed higher cap and the specified year(s) that it will apply

B. The reasons for which the council seeks the higher cap

C. How the views of ratepayers and the community have been taken into account in
proposing the higher cap

D. How the higher cap is an efficient use of council resources and represents value for
money

E. Whether consideration has been given to reprioritising proposed expenditures and
alternative funding options and why the council does not consider those options to be
adequate

F. That the assumptions and proposals in the application are consistent with the council’s
long term strategy and financial management policies set out in the council’s planning
documents and annual budget

In fulfilment of part C of the six matters (criteria) to specify in an application for a higher cap
the Fair Go Rates Submission Plan details the proposed community engagement program.

The proposed community engagement plan includes:

Date

Activity

Responsibility

17-Feb-16

Advertisements and press releases to be developed to
advise the community of Council's consultation
processes in relation to the FGRS. These items to be
guided by the community engagement reference
material listed on the ESC website.

Communications

29-Feb-16

Officers available in Beaufort and Avoca Visitor
Information  Centres  to  assist/discuss/provide
information on Council's annual budget and the budget
process and Council FGRS submission.

Community/Council/Project
Working Group

29-Feb-16

Council/community meeting on Budget and FGRS
options 7pm - Lexton

Community/Council/Project
Working Group

01-Mar-16

Council/community meeting on and FGRS

options 7pm - Beaufort

Budget

Community/Council/Project
Working Group

02-Mar-16

Council/community meeting on and FGRS

options 7pm - Avoca

Budget

Community/Council/Project
Working Group

03-Mar-16

Council/community meeting on and FGRS

options 7pm - Snake Valley

Budget

Community/Council/Project
Working Group

04-Mar-16

Council/community meeting on and FGRS

options 7pm - Landsborough

Budget

Community/Council/Project
Working Group

Targeted discussions with the Victorian Farmers Federation, Business for Beaufort and
Avoca Business and Tourism will be scheduled to coincide with the above.
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COUNCIL PLAN/LEGISLATIVE COMPLIANCE
Strategic Objective 1 - Leadership

1.1 - Communicate the Council's decisions, policies and activities and the reasons behind
them, in a form relevant to ratepayer needs and expectations in accordance to Council's
communication strategy.

ATTACHMENTS
31.1 Fair Go Rates Submission Plan

FINANCIAL / RISK IMPLICATIONS

The rate cap of 2.5% set by the Minister is lower than the rate rise proposed in Pyrenees Shire
Council’s Long Term Financial Plan which proposed future rate increases over the 10 year
period to be 5.15% (2016/2017) reducing to 4% (2024/2025). The result is a significant
shortfall in revenue and therefore reduced capacity for Council to renew and maintain assets
and deliver services. One percent rate rise equates to approximately $73,000. The difference
in revenue for Pyrenees Shire Council in 2016/2017 as a result of the cap is approximately
(2.65% x $73,000) = $193,450.

This is an ongoing loss of revenue compounding year on year, and the overall loss of revenue
is in excess of one full year’s rate revenue over 10 years.

$10,000 has been included in the mid-year budget review to fund contractor costs associated
with the Higher Cap submission. Other costs associated with the submission will be covered
by existing provisions.

CONCLUSION

The announcement of the Rates CAP by the Minister for Local Government has placed
significant financial pressure on the Pyrenees Shire Council. Council’s decision at the
Special Meeting of Council on the 19™ January 2016 to advise the ESC of its intention “at
this stage” to apply for a higher variation to the prescribed 2016-17 rate cap necessitates the
need to develop a Fair Go Rates Submission Plan including the required community
engagement.

CRS CLARK /VANCE

That Council endorses the Fair Go Rates Submission Plan incorporating community
engagement program.

CARRIED
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CORPORATE AND COMMUNITY SERVICES

13. FAIR GO RATES - HIGHER CAP SUBMISSIONS
Evan King, Director Corporate and Community Services
File No: 52/04/02
Declaration of Interest: As author of this report | have no disclosable interest in this item.

PURPOSE
The purpose of this report is for Council to consider making a submission to the Essential Services
Commission for a Higher Rate Cap in the 2016/17 financial year.

BACKGROUND
The Minister for Local Government, Natalie Hutchins announced on 22 December 2015 that Council
rate rises will be capped to 2.5% for 2016/2017.

This announcement is consistent with the pre-election commitment by the Andrews Government to
cap council rate rises to the Consumer Price Index (CPI), and followed a consultation process with
the sector, undertaken by the Essential Services Commission (ESC), and an amendment to the Local
Government Act which provides for the Fair Go Rates System (FGRS).

Under this system, Victorian councils will not be able to increase rates by more than the rate cap set
by the Minister unless they successfully apply to the Essential Services Commission for a higher cap.

Since the setting of the Rate CAP the following actions have occurred:

e Council at a Special Council meeting on 19th January 2016 resolved to prepare a submission
for a higher cap for the 2016/17 year.
1. That Council advise the ESC of its intention to "at this stage" apply for a higher

variation to the prescribed 2016-17 rate cap.

2. Present to the February meeting of Council a rating scenario which involves the
maintaining of current service levels and staffing arrangements for the 2016-17 year,
mindful of Councils enterprise agreement and the current freeze to FAG's funding for
Council.

3. Seek a meeting with the Minister to relay the difficulties the "one size fits all"
variations approach creates with small rural municipalities.

4. Work with other stakeholders in the sector to try and achieve a simpler variation
model for the 2016-17 year and beyond, and

5. Continue to advocate individually and through RCV, MAV and ALGA for a sustainable
funding model for rural Councils.

e The Pyrenees Shire Council notified the ESC of its intention to make a submission under the
Fair Go Rates System.

e Council at its Ordinary Meeting on the 16" February 2016 adopted the Fair Go Rates
Submission Plan incorporating the community engagement program. Council also adopted a
proposed 2.0% Higher Rate Cap for the purpose of seeking community Consultation.

1. That Council undertakes community consultation on the higher cap based on a
variation of 2.00% to be invested into road infrastructure renewal; and
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2. Request a report be presented at the March 2016 Ordinary Meeting of Council to hear
submissions on the higher cap and feedback from the community consultation
sessions.

If Council was to make a submission to the ESC under the Fair Go Rates System the
submission would be required to be lodged by 31st March 2016.

ISSUE / DISCUSSION
The FGRS provides Victorian councils with the ability to apply to the ESC for a higher cap than the
cap set by the Minister.

Section 185E(3) of the Local Government Act 1989 provides guidance on the content of a
submission for a Higher CAP:

An application under this section must specify —

A
B.
C.

The proposed higher cap and the specified year(s) that it will apply

The reasons for which the council seeks the higher cap

How the views of ratepayers and the community have been taken into account in proposing
the higher cap

How the higher cap is an efficient use of council resources and represents value for money
Whether consideration has been given to reprioritising proposed expenditures and alternative
funding options and why the council does not consider those options to be adequate

That the assumptions and proposals in the application are consistent with the council’s long
term strategy and financial management policies set out in the council’s planning documents
and annual budget

In fulfilment of part C of the six matters (criteria) to specify in an application for a higher cap the
Fair Go Rates Submission Plan detailed the community engagement program.

The community engagement undertaken included the following:

Date Activity Responsibility

17-Feb-16 Advertisements and Press Releases to be developed Communications

to advise the community of Council's consultation
processes in relation to the FGRS. These items to be
guided by the community engagement reference
material listed on the ESC website.

29-Feb-16 Officers Available in Beaufort and Avoca Visitor Community/Council/Project

Information Centres to assist/discuss/provide Working Group
information on Council's Annual Budget and the
budget process and Council FGRS submission.

9.00am to 5.00pm
29-Feb-16 Council/Community meeting on Budget and FGRS Community/Council/Project
options 7pm - Lexton Working Group
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01-Mar-16 Council/Community meeting on Budget and FGRS Community/Council/Project
options 7pm - Beaufort Working Group

02-Mar-16 Council/Community meeting on Budget and FGRS Community/Council/Project
options 7pm - Avoca Working Group

03-Mar-16 Council/Community meeting on Budget and FGRS Community/Council/Project
options 7pm - Snake Valley Working Group

04-Mar-16 Council/Community meeting on Budget and FGRS Community/Council/Project
options 7pm - Landsborough Working Group

To inform the community on the proposed engagement activities the following communication was
undertaken:

e Your Rates — Have Your Say brochure was developed and distributed across the shire.
A full page notice was placed in the Pyrenees Advocate on the 26™ February.
Notice placed on Council’s Facebook page informing community of consultation sessions.
Online/hardcopy survey was conducted.

Attendance at the drop in sessions and community meeting were:

Engagement Type Attendance

Avoca Drop in Session 5

Beaufort Drop in Session

Lexton Community Session

Beaufort Community Session

Avoca Community Session

Snake Valley Community Session

NN O

Landsborough Community Session

The key themes from the drop in sessions and community meetings were:

e Rate payer’s ability to pay the higher rate — Pyrenees Shire Council is one of the most
socioeconomically disadvantaged Local Government Area in the state.

Efficiency program needs to be implemented prior to applying for a higher CAP to deliver:

0 Best value for money
0 Procurement efficiency
o0 Service delivery efficiency

o Full service reviews need to be conducted prior to seeking a higher CAP.

e Better funding model for Local Government needs to be addressed as higher rates are not the
solution and not sustainable.

e The agricultural industry is continually driving efficiency to remain viable. The industry has
no control over commodity prices and stock values and therefore is a price receiver. Farmers
have borne the compounding effects of increasing rates for some time. It is time for Council
to drive efficiency and work within their means.

e The effects of increasing CIV and rate rises are placing significant pressure on ratepayers.
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e Average wage increases are not keeping up with increasing costs such as rates.
e The roads provide a very important service to the community and therefore an additional 2%
in rates spent on roads would be beneficial in the long term.

The online/hardcopy survey generated 18 responses. The results of the survey were as follows.

Q1 Are you happy with the overall condition
of the local roads in the Pyrenees Shire?

Answered: 15 Skipped: 3

Yes

N.:,-

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Q2 If Council's roads were not funded to the
extent they are presently, would you be
satisfied for them to be maintained at a

lower standard?

Answered: 15 Skipped: 3

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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(03 Are you prepared to pay an additional
2% in rates in 2016/2017 to retain the
condition of the shires roads?

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Based on the views of rate payers during the consultation period it is recommended that a submission
not be forwarded to the Essential Service Commission, rather Council work with the other 37 Rural
Councils and Rural Council’s Victoria to lobby both State and Federal Government for permanent
ongoing funding.

As stated in the Whelan Report — Local Government Financial Sustainability (Focus on Small Rural
Councils), ‘The eighteen small rural councils identified in this Report do not have the capacity to
adequately service their communities. The provision of guaranteed long term operating entitlements,
as recommended by this Report, is essential to their future sustainability”.

COUNCIL PLAN/LEGISLATIVE COMPLIANCE
Strategic Objective 1 - Leadership

1.1 - Communicate the Council's decisions, policies and activities and the reasons behind them, in a
form relevant to ratepayer needs and expectations in accordance to Council's communication
strategy.

ATTACHMENTS

Nil

FINANCIAL / RISK IMPLICATIONS

The rate cap of 2.5% set by the Minister is lower than the rate rise proposed in Pyrenees Shire
Council’s Long Term Financial Plan which proposed future rate increases over the 10 year period to
be 5.15% (2016/2017) reducing to 4% (2020/2021). The result is a significant shortfall in revenue
and therefore reduced capacity for Council to renew and maintain assets and deliver services. One

percent rate rise equates to approximately $73,000. The difference in revenue for Pyrenees Shire
Council in 2016/2017 as a result of the cap is approximately (2.65% x $73,000) = $193,450.

This is an ongoing loss of revenue compounding year on year, and the overall loss of revenue is in
excess of one full year’s rate revenue over 10 years.
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CONCLUSION

The Andrews Labour Government have implemented a 2.5% CAP on rates for the 2016/17 financial
year. The effect of this decision is a loss of revenue from Council’s Strategic Resource Plan of
$193,450. Council resolved to notify the ESC of its intention to apply for a Higher CAP “At This
Stage”. Significant community consultation was undertaken to seek the community views. The
message from the consultation was that the rate payers supported additional investment in roads, but
did not have the capacity to pay.

RECOMMENDATION

Part 1

1. That Council having considered the feedback from community consultation sessions and
surveys determines whether or not to submit a Higher CAP application to the Essential Services
Commission requesting a 2.00% Higher CAP; and

Part 2
That council
1. Work with the other 37 Rural Councils and Rural Councils Victoria to undertake a targeted
State and Federal Government lobbing program detailing the following:
a. Capacity of the community to pay rates, charges, fees, fines and other revenue
b. Impact of population sparsity, dispersion and remoteness on the cost of delivering
services in a rural context
c. The financial challenge of maintaining a significant road network

CRS CLARK/VANCE

Part 1. That Council apply for a rate variation to 3.83% for the 2016-17 Financial Year, being half
of Council’s proposed increase above the cap for this year. That the additional 1.33% rate rise be put
exclusively into road renewal works in future years.

Part 2
That council
2.  Work with the other 37 Rural Councils and Rural Councils Victoria to undertake a targeted
State and Federal Government lobbing program detailing the following:
d. Capacity of the community to pay rates, charges, fees, fines and other revenue
e. Impact of population sparsity, dispersion and remoteness on the cost of delivering
services in a rural context
f. The financial challenge of maintaining a significant road network

Part 3.
That Council seek the support of MAV to continue to:

a. advocate for a fairer federal funding model for low rate, high infrastructure Councils

b. to pursue the range of cost impediments, beyond CPI that the State imposes on Local
Government, and

c. to continue to address the range of service cost shifts by the State, which reduce Councils
capacity to fund its infrastructure through rating.

CARRIED
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Your Rates - Have Your Say

2015 Community Satisfaction Survey Results The rate cap of 2.5% set by the Minister is lower than
the rate rise proposed in Pyrenees Shire Council’s Long
Term Financial Plan which proposed future rate
increases over the 10 year period to be 5.15%

10% believed the condition was very good (2016/2017) reducing to 4% (2024/2025).

33.5% believed the condition was good The result is a significant shortfall in revenue and
therefore reduced capacity for Council to renew and
maintain assets and deliver services.

e Satisfaction with Sealed Local Roads declined one
point from 56 to 55

33.5% believed the condition was average

15% believed the condition was very poor . :
One percent rate rise equates to approximately

8% believed couldn’t say $73,000. The difference in revenue for Pyrenees Shire
Council in 2016/2017 as a result of the cap is

approximately (2.65% x $73,000) = $193,450.
Length/

Quantity

Road Renewal costs
Unsealed road — Resheet (5.3m average width):

Sealed Road - 723 Km's 3,926,254 Average cost _$23'000 per km
Pavement

Sealed Road - Seal 723 Km’s 3,926,254

Sealed road — Reseal surface (4.95m average width):

Unsealed Roads 1,292 Km’s 4,646,589
Average cost $23,000 per km

Bridges 15 Sealed road — Pavement reconstruction:

Major Culverts 134 Average cost of $285,000 per km

The Pyrenees Shire Council is faced with a difficult situation.

The State Government has imposed a 2.5% rate cap on Council rates across Victoria for the 2016-2017 financial year.
At this funding level, Council is concerned it will not be able to provide the existing levels of services, and retain the
current condition of our road network.

Pyrenees Shire maintains 723 kilometres of sealed roads and a further 1,292 kilometres of unsealed roads.

In addition, Council maintains numerous community facilities, provides services for the young and elderly as well as
day to say services like rubbish collections and libraries just to name a few.

We can’t do it all with a 2.5% rate increase.

What is a Condition 8?
An asset in very poor overall condition with serviceability now being heavily impacted upon by the poor condition.
Maintenance costs would be very high and the asset would be at the point where it needed to be rehabilitated.
What is a Condition 1?

A near new asset with no visible signs of deterioration or observed condition decline.
Which would you prefer?

Without a higher rate cap by 2026, 7% of Council’s roads (approximately 140km) will be a Condition 8.
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2,138

Pyrenees Shire
Council maintains a
road network of
over 2,000
kilometres.

If you were to drive
from the Shire to
Alice Springs, that’s
about the same
distance of roads
your council
maintains.

The road network
consists of 723
kilometres of sealed
roads and a further
1,292 kilometres of
unsealed roads.
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Graph Data from Moloney Asset Management Assessment of Pyrenees Shire Road Network — December 2015
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Pyrenees Shire Council maintains a road network of over 2,000 kilometres.
If you were to drive from the Shire to Alice Springs, that’s about the same
distance of roads your council maintains.

The road network consists of 723 kilometres of sealed Shire Council to maintain current service delivery, unless
roads and a further 1,292 kilometres of unsealed roads. with additional revenue. Expert evidence shows if council
Our Shire faces a difficult situation. doesn’t increase spending, around 7% of sealed roads

The State Government has imposed a 2.5% rate cap on Will be in a state of disrepair by 2026.

Council rates across Victoria for the 2016-2017 financial Pyrenees Shire is seeking community support for a 2%
year. While a rate cap can be easily absorbed in a big rate variation on top of the 2.5% cap introduced by the
Melbourne council, it will be near impossible for Pyrenees  Victorian Government.

Do you want more local roads to look like this?

increase is warranted and the implications if t
2.5% cap is unchanged. :

This is your opportunity to have a say

You can come to one of the all day drop in sessions
on Monday the 29th of February at the Avoca and
Beaufort Visitor Information Centres from 9am to S5pm.
Or, come to one of five evening sessions:

+ 29th February at Lexton Community Centre
commencing 7pm.

» 1st March at Berripmo Centre Beaufort
commencing 7pm.

* 2nd March at Avoca Town Hall Supper Room
commencing 7pm.

- 3rd March at Snake Valley Hall commencing 7pm..

+ 4th March at Landsborough Town Hall
commencing 7pm.

The standard of local roads is a high priority and
your feedback is essential!

Alternatively, send us your feedback via council’s
website www.pyrenees.vic.gov.au or in writing to thé ;
Chief Executive Officer, Pyrenees Shire Council, 5 ;
Lawrence Street, Beaufort, Vic, 3373.

Your views will help form part of the submission to the
Essential Services Commission seeking an exemption to the rate cap.
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HOW IMPORTANT IS YOUR
LOCAL ROAD NETWORK?

Pyrenees Shire Council maintains a road network of over 2,000 kilometres.
If you were to drive from the Shire to Alice Springs, that's about the same
distance of roads your council maintains.

The road network consists of 723 kilometres of sealed
roads and a further 1,292 kilometres of unsealed roads.
Our Shire faces a difficult situation.
The State Government has imposed a 2.5% rate cap on
Council rates across Victoria for the 2016-2017 financial
year. While a rate cap can be easily absorbed in a big

Melbourne council, it will be near impossible for Pyrenees

Shire Council to maintain current service delivery, unless
with additional revenue. Expert evidence shows if couhcil
doesn't increase spending, around 7% of sealed roads
will be in a state of disrepair by 2026.

Pyrenees Shire is seeking community support for a 2%
rate variation on top of the 2.5% cap introduced by the
Victorian Government.

Do you want more local roads to look like this?

Council is holding a series of public information i
sessions to brief ratepayers on why an extra 2%
increase is warranted and the implications if the
2.5% cap is unchanged.

This is your opportunity fo have a say

You can come to one of the all day drop in sessions
on Monday the 29th of February at the Avoca and
Beaufort Visitor Information Centres from 9am to S5pm.
Or, come to one of five evening sessions:

- 29th February at Lexton Community Centre
commencing 7pm.

+ 1st March at Berripmo Centre Beaufort
commencing 7pm.

« 2nd March at Avoca Town Hall Supper Room
commencing 7pm.

= 3rd March at Snake Valley Hall commencing 7pm.

- 4th March at Landsborough Town Hall
commencing 7pm.

The standard of local roads is a high priority and
your feedback is essential!

Alternatively, send us your feedback via council’s
website www.pyrenees.vic.gov.au or in writing to the
Chief Executive Officer, Pyrenees Shire Council, 5
Lawrence Street, Beaufort, Vic, 3373.

Your views will help form part of i on o the
( Essential Services Commission se
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Your Rates - Have Your Say

Council is seeking feedback from the community before preparing its 2016/2017 budget.

Council wants to know if the maintenance and renewal of local roads is a priority for you.

1. Are you happy with the overall condition of the local roads in the Pyrenees Shire?

Oves
Q No

2. If Council's roads were not funded to the extent they are presently, would you be satisfied for
them to be maintained at a lower standard?

O ves
Q No

3. Are you prepared to pay an additional 2% in rates in 2016/2017 to retain the condition of the
shires roads?

O Yes
O o

4. Is there some road works that you would like to see more of?

Your feedback means a lot to us. All feedback received will be reported to the Ordinary Council Meeting in March 2016.

Your feedback means a lot to us. All feedback received will be reported to the Ordinary Council Meeting in March. Feedback can
be submitted online via Council's website, by email addressed to pyrenees@pyrenees.vic.gov.au or submit this completed form

to the Pyrenees Shire offices at 5 Lawrence Street Beaufort or the Avoca or Beaufort Resource centres.




