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Public engagement summary: Water price review 

2023 

We released our final decision and price determination for the maximum charges customers from 

14 water businesses across the state will pay for their services from 1 July 2023 to 30 June 2028. 

Project background 

We reviewed the prices that the 14 water businesses propose to charge customers for prescribed 

services from 1 July 2023.1 The prescribed services include retail water and sewerage services, 

and bulk water and sewerage services delivered by the water businesses. 

We assessed the water businesses price submissions using the legal framework established by 

the Victorian Government and set out in the  Water Industry Regulatory Order (PDF), and the 

commission’s PREMO pricing framework which includes incentives for each water business to put 

forward its best offer to customers and deliver the outcomes its customers value most and make a 

price determination. We introduced the 'Performance' element of PREMO, which holds businesses 

accountable for their price and service commitments from the previous price review.  

As part of the review, we ran a public engagement process to ensure the views of interested 

stakeholders were considered. We have sought feedback from customers and stakeholders of the 

water businesses at multiple points to inform our decision-making process. The feedback we 

received at each stage was critical to informing our review. Activities we undertook included: 

• Engage Victoria webpage to promote feedback  

• inviting submissions on water businesses submissions and our draft decision 

• public forums on our draft decision. 

We made a price determination after issuing a draft decision and considering feedback from 

interested parties, including any response to the draft decision from the water businesses. 

 

 

1  The review excludes Melbourne Water, Goulburn-Murray Water, North East Water and Greater Western Water. In 
2021 we approved prices for Melbourne Water to 30 June 2026 and in 2020 we approved prices for Goulburn-Murray 
Water to 30 June 2024. In 2018, we approved prices for North East Water to 30 June 2026. We have approved an 
extension to the regulatory period for Greater Western Water to 30 June 2024. 

https://www.water.vic.gov.au/__data/assets/pdf_file/0033/536298/Final-WIRO-2014published-in-GG-on-23-October-2014.pdf
https://www.esc.vic.gov.au/water/how-we-regulate-water-sector/premo-water-pricing-framework/water-pricing-framework-premo-review-2016
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How we engaged 

  

 

Key dates 

• Open communication lines to hear any issue from the public from October 2022 

to June 2023 

• Over 8 weeks of consultation on the water businesses submission  

• At least 5 weeks of consultation on our draft decision  

• Requirements of our pricing framework required business to consult with 

customer and community before lodging the submission to us.  

 

 

Methodology 

• Water businesses had the opportunity to present their proposals directly to 

ESC’s commissioners. 

• We sought feedback and submissions via Engage Victoria for the duration of 

the two consultation periods. 

• Commissioners chaired public forums to provide opportunities to participate 

and provide feedback on our draft decision.  

• We publicly advertised to encourage people to attend public forums and submit 

their feedback during the consultation process. 

• We ran a dedicated social media campaign to promote feedback and 

communicate milestones.  

 

 

Number of participants 

• 2,737 visitors collectively viewed our Engage Victoria consultation page 8,107 

times between 3 October 2022 to 12 May 2023. 

• 172 attendees to our 14 public forums including customers, customer 

representative groups, community groups, interested stakeholders, Victorian 

government representatives, water business staff and ESC staff. 

 

https://www.youtube.com/watch?v=w2t4t1RdK6Y
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Number of submissions received (written, verbal) 

72 public submissions throughout the overall process  

• Public submissions on water businesses price submissions  

− 43 written submissions on specific water business price submissions   

− 3 submissions intended for all 14 water businesses  

− 1 submission intended for all urban water businesses 

• Public submissions on our draft decisions 

− 24 submissions on our draft decisions for specific businesses 

− 1 submission intended for all 14 water businesses on our draft decision. 

Our public forums  

Online and in hybrid public forums 

Commissioners chaired 14 public forums between February and May 2023. 10 Forums were held 

online and four were hybrid (allowing for in-person and online simultaneously. All public forums for 

the water price review 2023 were recorded and made available on our website and Engage 

Victoria gaining over 800 views as of 30 May 2023. 
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Social media 

We regularly posted on the water price review 2023 on our social media platforms including 

LinkedIn, Twitter and Facebook. The contents of the social media posts were on the following: 

• Invitation for stakeholders to submit feedback on water price review 2023 during 

consultation periods 

• Invitation for stakeholders to register to in-person and online public forums 

• Key facts for each water business’ 2023-2028 proposed pricing plan 

• Final reminders to attend register for public forums and submit feedback on water price 

review 2023 

• Public forum recordings being made available online post-event 

Examples of the various tweets and posts we posted: 
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Media 

We released 16 media releases on the water price review 2023 from October 2022 to April 2023. 

One media release for each of the 14 water businesses and two general media releases reaching 

1,750 views combined. Example of media releases on our website: 
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Engage Victoria 

We used Engage Victoria throughout the course of this project to keep stakeholders informed and 

to seek feedback. Below is a snapshot of our Engage Victoria consultation page after consultation 

on the draft decision closed. 

 


